General Fund Expenditures - 10% Tax Levy Increase

2026 June 2027 First Prelim 5 change Prefim to

General Fund Exp Code Description 2026 Budget 2025 Actual YTD Budget Last Yr Budget
Council 101-41100 100 Wages 5 3,600 3 8,030 § 4200 % 8,600 $ -
122 Social Security b 533§ 499§ 260§ 533§
123 Medicare § 125§ 117§ 6l % 125§
127 MN Paid Leave $ 38 g 5 18§ 38 8
151 Workers Comp Ins $ 200 % 174§ 136§ 200 §
210 Operating Supplies $ 150 3 53 164 3 150 § -
308 Training Fees § 400 % 3 - 3 400 § -
309 EDP, Software & Design $ - 3 % 212§ 900 % 900
319 Contract services § - b $ $ 870 § 870
322 Postage ] § $ - $ . ]
331 Travel Exp $ 350 % 3 - £ 350 §
352 (eneral Notice $ 400 % - 3 - $ 400 %
360 Insurance $ 315§ 354 & 334 § 375 %
433 Dues & Subscriptions $ 775 % 673 8 574 % 775§
570 Capital Office Equip § - $ - $ - $
Total Couneil $ LIdE % 9871 § 5959 3 13716 § 1,770
Mayor 101-41300 100 Wages $ 2,550 % 2,575 % 1,250 § 2,550 % -
122 Social Security $ 158 % 160 % 78 % 158§
123 Medicare $ 37 % 37 % 18 % 37 0%
127 MN Paid Leave 3 11 3 - $ 6 % 1§
210 Operating Supplies 3 308 [ ] 75 %
308 Training Fees 3 150§ - $ § 150 §
322 Postage $ - $ - $ - $ - $
331 Travel Exp 3 150 § 81 §$ - $ 150 %
360 Tnsurance 3 250 % 205§ 193 % 250 %
430 Mise $ - $ - § - 3 - $
433 Dues & Subscriptions 3 200 § 205 §$ 213 % 250 & 50
Total Mayor 5 1581 % 3269 % 1,757 % 3631 % 50
Admin 101-41400 100 Wages $ 55,097 % 62,690 § 25224 % 62,300 3§ 7,203
121 PERA $ 4,134 § 4534 % 2,027 3% 4,671 % 540
122 Social Security b3 3416 § 3,339 § 1,370 § 3863 % 447
123 Medicare 5 799 % 781 % 320 % 903§ 104
127 MN Paid Leave $ 242§ - $ 119 § 274 % 32
131 Employer Share Heaith ) 18,260 § 14,749 % 8,836 % 20,086 % 1,826
133 Employer Share Life $ 50 % 48 3 18§ 50 % -
134 Health Savings Account $ 2,750 % 3,520 % 2983 3 3531 $ 781
135 Flex Spending Account $ - $ - % - 5 - 8%
151 Workers Comp Ins $ 750 % 638 § 456 § 750§
200 Office Supplies 3 1,000 % 575 % 538 8% 000§
207 Computer Supplies b oo % - $ - $ 100 §
210 Operating Supplies $ 100 $ 191 % 43 3 100 $
212 Motor Fuels 3 50 % - 5 08 50 %
220 Repair & Maint Supplies 3 50 % - % - $ 50 §
240 Small Tools Minor Equip $ - 3 - b3 - 3 - $ -
30t Auditing Services $ 2,500 % 2488 § 5663 § 6,000 $ 3,500
304 Legal Fees 3 2,000 % - 5 - 3 2,000 % -
305 Medical Fees 5 120 % 242§ 50 8 120 §
308 Training Fees $ 500 $ - b - $ 500 $
309 Software 3 3,400 % 3619 § 870 § 3,400 §
310 Assessors Fees 3 4,600 § 3223 § 66 § 4,600 §
319 Contract services 3 4,000 § 3377 3§ 2,635 8 9220 % 5,220
322 Postage $ 600 % 230 % 4 3 600 $ -
327 Internet Service 3 9200 % 1,106 § 460 § 1,200 § 300
331 Travel Exp 5 350 % 108 % 33 § asn %
352 General Notice $ 1,000 & 582 § - $ 1,000 %
360 Insurance $ 800 % 706 % 731 $ 800 $
366 Fidelity Bonds 3 100 §$ 100 $ - £ o %
405 Repairs & Maint Vehicles $ 800 § - 3 - $ 300 %
410 Rentals b 50 3§ 30 8% - b 50 0%
430 Misc $ 3000 % 5422 % 3,000 § 3 (3,000)
433 Dues & Subscriptions $ 500 8 526 8 274§ 550 % 50
435 Books & Pamphlets $ - 8 - § - $ - % -
437 Licenses $ 75§ 506 8§ 319§ 600 $ 525
442 Bank fees $ - 5 16 8 19 % 20 3 20
560 Capital Furniture & Fixtures $ 500 8 698 % - % 500 § -
570 Capital Office Equip $ - % 948 § -8 - 3 -
Total Admin 3 1158 $ 114,991 8§ 56,329 % 130,141 $ 17,548
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2026 June

2027 First Prelim

§ change Prelim to

{ General Fund Exp Code Description 2026 Budget 2025 Actual YTD Budget Last Yr Budger
Elections 101-41410 100 Wages $ 2,031 3 $ 129 % 4,500 $ 2,469
121 PERA $ 155 % 3 10 % 155 % -
122 Social Security $ 9% % 3 6 8 214§ 117
123 Medicare 3 22 3 $ 1 3 65 8§ 36
127 MN Paid Leave ] S 8 $ 1 3 20 3 11
131 Employer Share Health § 669§ ] 48 § 735§ 66
133 Employer Share Life $ 5 % - $ - $ 5 8 -
134 Health Savings Account $ 100 % - $ 5 % 130 $ 30
210 Operating Supplies $ 100 % - $ - ] 100 % -
212 Motor Fuels 3 - $ $ - % - 8 -
308 Training Fees 3 350 § - $ $ 600 §$ 250
309 Software $ - 3 - 3 $ - ¢ -
319 Confract services 3 1,500 % - 3 $ - $ (1,500)
322 Postage by - % - % - % $
331 Travel Exp $ 500 % -8 -3 500 $
352 General Notice $ 100 % - $ - $ 100 $
360 Insurance 3 - 5 - 3 - 3 - &
405 Repairs & Maint Vehicles $ - 8 - 3 - % - 3 -
Total Elections 3 5645 8 - ) 201 3 7,124 8 1.479
Comm. Development 100 Wages 3 26,677 § 21815 § 11,495 § 28018 § 1,341
101-419190 121 PERA $ 2001 % 1,598 § 918 $ 2,101 % 101
122 Social Security § 1,654 § 1,097 § 619 § 1,737 § 83
123 Medicare 5 386 § 257 % 145 § 45 § 19
127 MN Paid Leave $ 117 % 3 54§ 123 % 6
131 Employer Share Health $ 7,900 % 5362 $ 3,617 § 8,690 $ 790
133 Employer Share Life $ 20 % 22 % 12§ 20 % -
134 Health Savings Account 3 1,050 § 1,183 % 1,462 § 1,681 § 631
135 Fex Spending Account % - 3 $ - 3 - $ .
200 Office Supplies $ - $ b3 b3 - b3
207 Computer Supplies $ b $ % - %
303 Engineering Fees 5 2,000 $ - 5 - 3 2,000 %
304 Legal Fees $ 3,500 % 6,257 § 1386 § 3500 §
308 Training Fees $ 400 § - 3 - b3 400 §
313 Bldg Inspection Fees $ 10,000 $ 4216 § 1,176 § 10,660 §
319 Contract services $ 2000 § 6,456 $ 1,695 % 2,000 $
322 Postage $ 400 $ 423 % 31 § 400 %
331 Travel Exp $ - 3 - ] $ - $
340 Advertising $ 400 $ $ - $ 400 $ -
352 General Notice $ 300 § 64 % 103 % 300 % -
430 Miscellaneous $ - $ 1,274 % 1,235 % - $ -
433 Dues & Subscriptions 3 400 $ 312 % 323 8 400 % -
435 Capital Office Equip $ - $ - b3 - 3 - $ -
722 Transfer to Special Rev Fund $ - $ - b3 - $ - 3 -
724 Transfer to EDA $ 5000 3 - § - § 5000 % -
724 Transfer to Capital Fund 3 $ 15.1621 § - $ 3 -
Total Comm. Development i 3 HINE ¥ [ [ i AT 2,971
Municipal Bldg 100 Wages $ 1,031 % 1,061 § 1,204 § 1,081 % 60
101-41940 121 PERA 3 77 % 80 & 90 3 32 -% 5
122 Social Security $ 64§ & § 67 % 68 § 4
123 Medicare $ 15 % 15 § 16 § 16 $ 1
127 MN Paid Leave 5 5 % - $ 5 % 58 0
131 Employer Share Health $ 73 % 14 % 124 % 30 % 7
133 Employer Share Life $ 5 % 0 3 28 5 % -
134 Health Spending Account 3 23 % 6 % 68 3% 23 8 (1
135 Flex Spending Account $ - $ - $ - 3 - $ -
151 Workers Comp Ins 3 100 § 269 % 132§ 275 % 175
210 Operating Supplies $ 500 % 332 % 228§ 500 & -
220 Repair & Maint Supplies 3 500 3 53§ - 5 500 § -
240 Small Tools Minor Equip 3 100§ 14 3 - 3 106 % -
319 Contract services 3 600 8§ 632 § 288 § 600 § -
321 Telephone b 2,800 § 3,595 § 1,881 § 3,800 % 1,000
327 Internet Service $ 300 S 533 § 460 § 900 % 100
360 Insurance § 3,600 § 3252 % 3089 § 3,600 § -
381 Electric utilities § 3,000 § 2,786 % 1,244 % 3,000 % -
382 Water Utilities $ 400 $ 31 3 162§ 400 % -
383 Gas Utilities $ 10,200 $ 6,187 % 5563 % 5,750 % (4,450)
385 Sewer Utilities 3 400 % 384 % 1483 § 400 % -
387 Storm Sewer Utilities £ 400 $ S17 % 344 % 400 % -
402 Repair & Maint Bldg 3 600 § 14 3 - $ 600 3 -
404 Repair & Maint Machine/Equip  § 500 3 411 % - 3 500 $ -
520 Capitai Buildings $ 3,000 § - $ - $ 3,000 3 -
Total Muni. Bldg. 3 28,793 % 20531 § 15115 § 25,694 3 (3,099)
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2026 June 2027 First Prelim 5 change Pretim te

General Fund Exp Code Description 2026 Budget 2025 Actual YTD Budget  LastYr Budget
Palice 101-42100 100-134 Payroll accounts $ - $ $ - $ - 5 -

151 Workers Comp Ins 3 - k3 - 5 - $ - $

304 Legal Fees 5 12,000 § 12,859 § 3,135 § 12,000 §

305 Medical Fees $ - b3 - $ - $

308 Training Fees £ $ - $ $

309 Software 5 - 3 - ] - 8

319 Contract Services § 205,671 3% 182,790 § 81,279 §% 212,761 § 7,090

430 Miscellaneous $ - 5 - $ - 3 $ -

724 Transfer to Capital Fund 3 - 8 - 8 - 8 % -
Total Police % 217,671 § 19554% $§ 84,414 § 224,761 § 7,090
Ambulance 101-42153 722 Transfer to Spec Rev 3 23,488 5 4§ - 3 25,187 § 1,699
Total Ambulance $ 23488 § 04H 3 - § 25,187 § 1,699
Fire 101-42200 722 Transfer to Special Rev Fund $ 53360 % 53470 § - b 56,985 ¢ 3,625

724 Transfer to Capital Fund $ - § - $ - § - % -
Total Fire ¥ B30 % 51470 3 - 3 56,985 $ 3,625
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General Fund

Exp Code

Description

Public Warks
101-43100

Total Public Works

Snow & Iece
101-43125

Totat Snow & Ice

Solid Waste
101-43200

Total Solid Waste

100
121
122
123
127
131
133
134
151
171
200
210
212
220
240
303
305
308
309
319
n
322
331
340
352
360
381
383
402
463
404
405
410
437
520
530

722
724

100
121
122
123
127
131
133
134
212
220
240
308
319
404
405

540
724

100
121
122
123
127
131
133
134
210
212
319
352
384

Wages

PERA

Social Security
Medicare

MN Paid Leave
Employer Share Health
Employer Share Life
Health Savings Account
Wortkers Comp Ins
Uniform Allowance
Office Supplies
Operating Supplies
Motor Fuels

Repair & Maint Supplies
Small Tools Minor Equip
Engineering fees
Medical Fees

Training Fees

Software

Contract Services
Telephone

Postage

Travel Exp

Advertising

General Notice
Insurance

Electric Utilities

Gas Htilities

Repair & Maint Bldg & Structhure

R&M Other

Repair & Maint, Equip
Repair Vehicles
Rentals

Licenses

Capital Buildings
Capital Other

Transfer to Bond 2025B Fund (#319)

Transfer to Capital Fund

Wages

PERA

Social Security
Medicare

MN Paid Leave
Employer Share Health
Employer Share Life
Health Savings Account
Motor Fuels

Repair & Maint Supplies
Small Tools

Training Fees

Contract Services
Repair & Maint Equip
Repair & Maint Vchic

Capital Heavy Mach.
Transfer (o Capital Fund

Wages

PERA

Social Security
Medicare

MN Paid Leave
Employer Share Health
Employer Share Life
Health Savings Account
Operating Sopplies
Motor Fuels

Contract Services
General Notice

Solid Waste Disposal

2026 June 2027 First Prelim 5 cuangs Pretimto
2026 Budget 2025 Actual YTD Budget Last Yr Budgel
$ 61,719 § 64,682 § 31302 § 65,762 % 4,043
$ 4629 § 4,828 § 2462 & 4932 % 303
$ 3827 % 3860 § 1,946 § 4,077 % 251
3 895§ 903 § 455 % 954 § 59
3 272 % ] 145 § 289 % 18
b 2,695 % 4,487 & 1,347 § 2,965 § 270
§ 100§ 44 8 18 8 100 § -
b3 833 $ LI153 § 754§ 833 § )
$ 12,500 $ 6,135 § 5,769 % 7,500 $ (5,000)
b3 1,000 $ 608 $ 366 § 1,000 5 -
$ 500 % 60 $ 146 § 500 $ -
3 2,500 % 1,571 % LI113 § 2,750 § 250
3 6,000 $ 5515 % 3312 % 6,600 § 600
$ 2000 § 981 § 40 8 2200 $ 200
5 750 % 188 & 740 % 750 % -
3 - $ - $ - $ - $ -
3 150 § 146 § 50 % 150 § B
$ L000 $ 406 $ - 3 750 8 (250)
$ 600§ 582 % 561 % 600 3% -
§ 1,500 § 100 8 - 3 2,800 % 1,300
$ - $ 200 § 200 8 200 § 200
$ 200 % 228 % - 5 200 3 -
§ - $ - 3 - $ - ¥ -
$ - $ 3 31 3 50 § 50
$ 300 % - $ - $ 300 § -
$ 4250 % 3227 3,155 § 3,500 8 (750
$ 23000 $ 20,754 § 8712 § 23,000 % -
$ - % -8 129 § 5750 § 5,750
b3 - $ - ] 175 % 1,000 5 1,000
$ 2,500 % 1433 % - § 2,500 § -
$ 5,000 % 2,507 §  (2,498) § 5000 § -
b3 3,000 % 594 % 213 % 3,000 § -
§ 1,500 % 600 § - 3 1,50¢ § -
b 100 % - 3 85 § 100 § -
3 3,000 % - $ - $ 3,500 § 500
3 - b3 - 3 - $ - $ -
$ 55,000 % - 5 -3 - §  (55,000)
3 30,000 % 60,000 § - $ E21,500 % 41,500
$ 281320 § 186,192 §  60.730 § 276612 $  (4,708)
$ 14,077 5 11,461 § 6,739 § 15,021 8 944
§ 1,055 § 718 % 637 % 1,126 § 71
§ 873 § 570 % 527 8 931§ 59
£ 264§ 133 % 123 % 218§ 14
$ 62§ $ I % 66 5 4
3 534 § 310 338§ 588 § 54
$ 20 § 5 % 5 8 20 8§ -
3 165§ 74 8 136 & 165 3 -
$ 3,500 % 1,320 § 1,266 § 3,750 § 250
3 6,000 $ 3978 § 924 % 6,000 § -
$ 500 % 569 % 116 & 500 8 -
b3 500 % 406 % - $ 500 % -
$ 5000 % 2,625 & 3375 % 6,000 § 1,000
$ 5500 % 5209 & 290 $ 5,500 % -
3 3,000 § 25 % . $ 3,000 % -
3 4,000 § 2,520 8§ b3 6,000 % 2,000
$ 7,500 § 7,500 $ : § 7500 % -
$ 52490 % 37693 $ 14565 $ 56.885 § 4,395
$ 2,349 § 2,531 § 452 % 249t § 142
5 175§ 190 § 34 3 i86 § 11
$ 145 $ 154 % 27§ 153 8 9
§ 34 % 36 § 6 § 36 3 2
$ 10 % - 3 2 % 11§ 1
3 146 % 23 0% 16 § 160 § 14
3 5 % 0% 05 5 %
b 45 % - 3 9 % 45 8
5 500 3% - % - $ 500 $
b3 - § - 3 - $ 2,000 % 2,000
5 - 3 - b - $ - $ -
b - $ - b - 3 - b -
8 3,500 § 1,557 § - % 15000 $ 11,500
3 6909 § 4492 § 547 § 20,587 § 13,678
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2026 June

2027 First Prelim

$ change Prelim to

General Fund Exp Code Description 2026 Budiet 2025 Actual  YTD Builget Last Yr Budget

Participation Recreation 100 Wages $ 250§ - 8 - % 250§

101-45120 122 Social Security 5 16 % - $ $ 16§
123 Medicare $ 4 % - § $ 4 %
127 MN Paid Leave $ I3 $ $ b3
200 Office Supplies $ - $ - $ 3 - 8
210 Operating Supplies $ 50 % - $ 3 50 %
240 Small Tools & Minor Equip $ - $ - $ $ 3
309 Software $ - & -3 $ - 8
340 Advertising $ 50§ - $ - $ 50 %
410 Rentals $ - $ - $ $ - $
430 Mise $ -8 - 8 $ - 8

Total Summer Rec 5 ATk ¥ - 5 - ] 370 3

Swimming Pool 100 Wages $ 48,552 % 38,380 § 17,705 § 41,165 § (7,388)

10145124 121 PERA 3 1250 § 1,061 % 728 3% 1,250 § -
122 Social Security 3 3010 § 2342 % 1,067 % 2,552 § (438)
123 Medicare $ 704§ S48 $ 25 8 597 $ (107)
127 MN Paid Leave $ 214§ 3 78 % 181 § (33)
131 Employer Share Health 3 292 % 531§ 705 % 322 8 30
133 Bmployer Share Life $ 10§ 43 1s 0§
134 Health Savings Account $ 50 % 248 % 262§ 50 %
151 Workers Comp Ins $ 3,500 § 4277 § 2364 § 3,500 §
171 Uniform Allowance 3 500 § 405 % 425 % 500 % -
200 Office Supplies $ 100 § $ 84 % 00 $ -
210 Operating Supplies § 1,500 % 3,124 % 1,498 § 2,500 % 1,000
216 Chemicals § 8,000 § 7,866 % 4372 § 8,000 §% -
220 Repair & Maint Supplies ] 500 % 5465 § 853 % 1,000 % 500
240 Small Tools Minor Equip § 3,000 § 3,134 % 442§ 3,000 § -
259 Off-Sale Other $ - $ - 3 - 3 - $ -
267 On-8ale Food § 3,000 % 2,552 3 2957 § 5000 % 2,000
305 Medical Fees $ 700 § 672§ 768 § 800 $ £00
307 Credit Card Fees $ - $ - $ - $ - $ -
308 Training Fees ] 2,100 % 1,276 § 1,348 § 2,000 § (100)
309 Software $ 250 §$ 123 % 42 3 250 % -
319 Contract Services $ 2,000 § 1,920 § 240 $ 2,000 % -
321 Telephone 5 550 % 1,062 $ 559 % 1,200 % 650
322 Postage 5 - $ 5 - 3 - $ -
341 Employment $ 1,000 § - 3 806 § 1,000 $ -
352 General Notice $ 1,200 % - $ - 3 1,200 % -
360 Insurance 13 3,800 § 3,638 § 3490 § 3800 3 -
381 Electric Utilities § 4,000 3% o $ - 5 4,000 % -
382 Water Utilities $ 750 % 19 3§ 272 % 560 § (250)
383 Gas Utilities 3 3,000 § 2,178 3 198 § 3,000 $ -
385 Sewer Utilities $ 500 % 186 § 244§ 500 § -
387 Storm Sewer Utilities $ B0 $ 1,056 $ 638 § 1,400 §$ 600
402 R&M Bldg $ 4,500 § 49 3 480 § 4,500 § -
403 R&M Other $ - b3 - $ - § - 3 -
404 Repair & Maint. Equip $ 5000 % 1,265 § 816 § 5,000 $ -
410 Rentals 3 - $ $ - $ - 3 -
430 Misc 3 500 & - 5 189 % 500 % -
431 Cash Short 3 250 § 145 % - $ 250 $ -
437 Licenses b 900 § 1,190 § 120 § 1,200 § 300
442 Bank Fees b3 - % - $ - § - $ -
520 Capital Buildings $ - b - $ $ - $ -
580 Capital Other Equip 3 1,500 § 3691 § - $ 1,500 § -
724 Transfer to Capital Fund 3 15,000 § 30,000 § - % 15000 S -

TFotat Pool 5 122,482 § 118,591 § 44,050 §% 119,327 3 (3,155)

Community Events 100 Wages 3 1,606 § 1,650 § 57 8 1,710 § 104

101-45130 121 PERA 5 120 % 124§ 4 5 128 8§ 8
122 Social Security 8 106 § 9 % 3% 106 % 6
123 Medicare $ 23§ 23§ i % 25 % 2
127 MN Paid Leave b3 73 £ 1 % 8§ 8 0
131 Employer Share Health g 73 5 43 % 3 80 % 7
133 Employer Share Life 5 - $ 1 % $ $ -
134 Health Savings Account 5 23 % - $ $ 23 8 (1}
210 Operating Supplies $ 1,400 § 1377 § $ 1,400 $ .
319 Contract services $ 800 $ 60 § 3 800 $ -
322 Postage b - $ - 5 - $ - $ -
340 Advertising § 700 $ 669 § 385 % 700 % -
345 Promotion $ 150 § 60 & 3 150 % -
352 General Notice by - 3 - b $ - $ -
430 Misc $ -8 - 3 -3 3500 % 3,500

Total Comm. Events $ SN2 3 A0 § 450 § 5129 § 127
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2026 June 2027 First Prelim g change Pretim o
General Fund Exp Code Description = 2026 Budget 2025 Actual YTD Budget Last Yr Budget
Auditorinm 100 Wages b 14,804 § 10,454 3 7514 % 15007 % 203
10145181 121 PERA b [,11g § 761§ 587 § 1,126 § 15
122 Social Security ) 918 § 624§ 481 % 930 $ 13
123 Medicare $ 215§ 146 % 113 % 218§ 3
127 MN Paid Leave $ 65 § - ¥ 4 3% 66 % 1
131 Employer Share Health $ 1,256 § 174§ 48 3 545 % (711)
133 Employer Share Life § 1 $ 1 % 1 $ 10 %
134 Health Savings Account ] 205§ 42 8 26 % 130§ (75)
135 Flex Spending Account b3 -8 - 8 - 8 . 3 ]
151 Workers Comp Ins $ 850 § 849 § 727 % 850 $
210 Operating Supplies $ 2200 § 2455 § 554§ 2200 $
220 Repair & Maint Supplies 3 1,000 $ 137 § - 5 1,000 §
240 Small Tools Minor Equip $ 300 § 107 § - 3 300 § -
261 On Sale Liquor $ 1,200 $ 42) $ - $ 1,200 § -
262 On Sale Beer 3 2,000 § 347 % - 8 2,000 § -
263 On Sale Wine $ 500 % o4 & - § 500 3 -
264 On Sale N/A % 100 $ 106 § 531 % 500 8 400
265 On Sale Drink Ingredients £ 600 $ 80 % - 3 600 § -
269 On Sale Other $ 150 § - $ § 15¢ % -
305 Medical and Dental Fees $ - § - $ 9% § - $ -
307 Credit Card Fees $ - 8 - % - % - 8 -
319 Contract Services 3 1,600 § 2,294 § 1206 3 2,400 § 800
320 Police Service $ - $ - § - % - % -
321 Telephone 5 1,400 § 1,524 % 715 % 1,550 $ 150
322 Postage 3 - $ - % - 8 - % -
333 Freight & Express $ - $ 8 % - 8 - § -
340 Advertising $ 1,000 $ 942 3% 199 § 1LO00 8 -
345 Promotion 5 1,700 3 3352 % - 3 1,700 $ -
360 Insurance ] 7,850 § 7,390 § 6,837 §$ 7,500 $ (3509
381 Electric Utilities 3 4,060 § 4215 § 3572 % 6,000 % 2,000
382 Water Utilities $ 950 § 784 % 263 % 950 % -
383 (as Utilities $ 5,800 % 4,705 § 3,534 3 5800 § -
385 Sewer Utilities $ 1,000 $ 744 % 223 8 1,000 § -
387 Storm Sewer Utilities £ 500 % 528 % 344 % 600 § 100
402 Repair & Maint Bldg 3 2,200 % 1,433 § 2165 § 2200 % -
404 Repair & Maint. Equip $ 2,500 % 3,043 % 59 % 2,500 §
430 Miscellaneous £ - % £ 500 % - %
431 Cash Short $ b3 $ - $ 3
432 Uncollectable Debts $ - $ - $ - § - §
437 Licenses $ 200 % 165 § $ 200 $
560 Capital Furniture and Fixtures 3 - 3 - $ 5,600 § - $
580 Capital Other Equip $ 2,000 § 2,638 $ 4,116 $ 2,000 $
724 ‘Transfer to Capital Fund $ 7000 8 7000 $ - 0§ 7,000 §
Total Anditorium 3 67183 $ 56913 § 40,105 § 69,732 § 2,549
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2026 June 2027 Fivst Prefim 5 change Preim to

General Fund Exp Code Description 2026 Budzet 2028 Actual YTD _ Budget _ Last YrBudget
Parks 100 Wages 5 6,937 § 7848 § 2,611 § 7,289 % 352
101-45200 1Z1 PERA 3 520 § 593 § 196 § 547 % 26
122 Social Security 5 430 % 445 8 147 % 452 % 22
123 Medicare $ iol % 104 § 34 3 106 & 5
127 MN Paid Leave $ 31 § $ 12§ 32 % 2
131 Employer Share Health $ 680 $ 583 % 222§ 748 & 68
133 Employer Share Life § 10 % 10 % 3 5 10 3 -
134 Health Savings Account $ 210§ 130 $ 145 % 210 % -
135 Flex Spending Account $ - $ - b3 - § - § -
151 Workers Comp Ins $ 900 % 606§ 516 % 900 § -
210 Operating Supplies $ 500 8 422§ 153§ 500§ .
212 Motor Fuels $ 1,400 % 998 % 228 % 1,400 $
216 Chemicals & Chemical Products  § 1200 § - 5 . $ 1,200 %
220 Repair & Maint Supplies $ 700 3 934 % 136§ 700§
240 Small Tools Minor Equip 3 750 $ 260 § 68 § 750 %
319 Contract Services $ 4500 % 6,559 8§ 5,144 % 7,000 §$ 2,500
322 Postage $ . b - $ - $ - $
352 General Notice § - 5 - 8 - $ - i
360 Insurance 3 2,700 % 2,384 § 2,39 § 2,700 %
381 Flectric Utilities 3 500 3 449 8 295 % 500 3
382 Water Utilities $ 550 % 216§ 101 % 550 %
384 Solid Waste Disposal $ - $ 7 3 - $ - $
385 Sewer Utilities b3 300 % 205 % 9 % 300 §
387 Storm Sewer Utilities 3 1400 % 2,112 % 1,376 % 2900 §$ 1,500
401 Repair & Maint Land $ - $ - $ - $ - $ -
402 Repair & Maint Bldg $ 500 % 3 175 § 500 %
403 R&M Other $ - 3 $ 3 - 5
404 Repair & Maint. Equip $ 750 % 639 §$ $ 750 %
410 Rentals 5 % 2,204 % - 3 - $
430 Misc $ 3 - b § - $
510 Capital Land $ 3 $ $ - 3
520 Capital Buildings $ 3 5 - 5 - 3
530 Capital Other $ $ $ - $ - $
580 Capital Other Equip 5 - $ : § - 5 - $
724 Transfer to Capital Fund $ SR $ A0 § - 8 5800 & -
Total Parks 3 360 5 R5TE § 14,051 §$ 35,843 b 4,475
Unallocated 5
101-49200 430 Misc $ - 5 - $ - 3 - $
Total $ - $ - % - 5 - $
Other Uses $ - 5
101493060 722 Trans to Spec Rev Fund $ - $ - $ - $ - %
724 Trans to Capital Faund $ - $ - 3 - 8 - 5
726 Trans to Enterprise Fund $ - b - b3 - $ - $
Total $ - 5 - % - 3 - %
Contingency $ 3000 % 3000 % 3,000 § 3000 3 -
Total General Fund Expenses $ 1,091,407 § 932952 § 365545 5 1141901 $ 50,494
$ 1,088,407 % 929952 § 362545 § 1,138901
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General Fund Exp Code

General Fund Revenues

101-41400 31010
101-41400 31011
101-4 1400 31810
101-41400 32000
10141400 32100
101-41910 32210
101-33161
101-41400 33400
10141400 33401
10143100 33401
101-33402
101-41400 33404
101-33420
101-33425
101-33427
101-41400 33610
10141400 33621
101-34100
101-41910 34103
10141910 34104
10141910 34109
101-41400 34107
10141400 34109
101-42100 34201
10134950
101-43100 36100
101-43100 36102
10134203
101-34300
101-34305
101-34403
101-45120 34700
101-45120 36230
10145120 38080
101-45124 34720
10145124 34721
10145124 34722
101-45124 34741
10145124 34742
101-45124 36200
10145124 36230
101-45124 36840
101-45130 36230
10145181 33460
10145181 34745
101-45181 34747
101-45181 34750
101-45181 34751
101-45181 36200
10145200 36230
101-36840
10142100 3510
101-35162
101-35103
101-35104
101-42100 36200
101-41400 362060
101-41400 36210
101-41400 36230
101-41910 36200
101-36840
101-37170
10145181 37911
101-45181 37912
10145181 37913
101-45181 37914
101-45181 37919
101-45181-37920
101-45181-37940
10145120 36230
101-41400 39101
101-43100 39101
101-41400 39104
101-39205
101-41400 39206

Total Revenues before tax levy

Total General Fund Revenues

2026 June 2027 First Prelim 5 change Frelim to
Description 2026 Budpet 2025 Actuai YTD Budget Last Yr Budget
2026 June 2027 First S chonac Frilim ta
2026 Budget 2025 Actual YTD Prelitn Budget  Last Yr Budger

Tax Revenues 5 678,029 § 621,165 § 369,753 § 718,536 8 40,507
Payment in Lieu of Taxes ] 1,000 § 550 % - $ 1,000 $ -
Cable Franchise Fees 5 6,200 % 4,734 § 2,097 § 6200 § -
Licenses & Permits $ 550 % 550 08 1oon $ 55 0% -
Business Licenses & Permits 3 7508 £ e 1 2 3 150§ -
Building Permits 3 1500 § 21T % 1276 § 7,500 § -
Federal Disaster Aid 3 $ - L B
Grants and Aids $ - 5 5,000 $ - ] -
Local Government Aid 5 53,053 § 161338 3 - $ 283,942 & 889
Local Government Aid ] 17 5 Ik a7z $ 17,723 & -
Homestead Credit $ $ -5 -
PERA Aid 5 3 - % -
Insurance Premium Tax -Fire 5 3 - 3 -
Minnesota Disaster Aid 3 $ - ] -
Natural Disaster $ $ - ] -
County Grants/Aid for Hwy $ $ 636 ] - ] -
SCORE Aid 5 $ L1 -
Move in Fee $ - $ ] -
Zoning and Subdv Fees $ 150 $ 450 § 150 § M08 -
Plan Check Fee $ 4500 $ 1,330 §$ 526 $ 430 % -
Administrative charges $ 100 $ W% -
Assessment search fees 3 - ) L -
Administrative charges 3 50 3 7 8 0% -
Special Police Services 5 500 5 M % -
Other Revenues § 3 5
Special Assessments-Sireets % $ 380 $ 5
Penalties & Interest $ 3 878 $ - 1
Accident Reports $ $ - 5
Public Works Charges $ $ - 3 300 % - 43
Public Works Service Charges $ § - 5
Refiise Collection Charges $ $ - 5
Summer Rec Admissions $ $ - L3
Contributicns & Donations $ 3 5
Summer Rec Revenues $ - 3 - %
Swimming Pool Admissions $ 20,000 $ 14014 § 11,214 § 204§
Swimming Lesson Fees $ 7500 % 7626 % 6,593 § Ta00 %
Swimming Pool Rentals 3 350 % 350 § ) Eo 5
Swimming Pool Concessions 3 6,000 § 3452 % 2,695 § bk 8
Swimming Pool N/A Beverages § - $ - $ - 1
Misc. Revenues $ - $ - 8 5
Contributions & Donations 3 5000 $ 8458 § 550 % 5,000 %
Cash Over 3 - 5 517 § s - 1
Contributions & Donations $ - ) - 3 B L -
Grants and Aids § - $ - $ 5
Auditorium donations rec'd $ - $ 9916 % 5
Auditorium admission $ 1,400 5 1,840 § opn % 600
Auditorium Rent fees % 5000 % 4250 § 5238 % bWl § 1,000
Auditorium bartender fees 3 1,300 $ - $ LM 5 -
Misc. Revenues b3 250 % 3,899 % 402 % 50 % -
Contributions & Donations 5 - $ 2,544 $ 5 -
Cash Over $ - $ L4 -
Court Fines $ 5000 % 4062 § 3015 % 5000 § -
Parking Fines 3 - § b -
Adminsirative Offense Fines $ - $ £ -
Other Fines b3 - $ - 5 -
PD Misc. Revenues (TZD) $ - $ 5 -
Misc. Revenues § 2,000 % 500 $ 202 3 Toon § B
Interest eamings $ 1,500 § 7,185 % 4207 3% Qoo % 7,500
Contributions & Donations $ 10,000 3§ 12,155 8§ 1,500 3§ 00 5 -
Misc. Revenues 5 - $ - 3 250 % 5 -
Cash Qver $ - $ 1 -
Rents $ - b3 5 -
On Sale Liquor $ 5,000 § 2,277 $ 677 % RATITT -
On Sale Beer $ 6,000 $ 6,769 $ 567 § OO0 § -
On Sale Wine $ 2,000 % 336 % - $ 2000, 8 -
On Sale N/A § 500 % 497 $ 239 % 0§ -
On Saie Other £ $ 19 3 5 -
On 8ale Vending $ b3 - 5 -
On Sale - Cash Over $ 3 4] 5 - ] -
Sum Rec Contributions/Donate $ - ]
Sale of General fixed assets 3 3 19,300 $ - 5
Sale of General fixed assets 3 - b3 - £ 1,500 § - 5
Insurance Dividends-LMC ) 2,500 $ 2,500 %
Transfer from Spec. Asses. Fund  § - § 5
Transfer from Enterprise Fund $ 10000 $ - $ - $ louin 8

$ 413376 $ 411503 $ 56020 $  42iiAs & Gl

$ 1091405 § 1032668 $ 425773 § 121472968 of d345.




General Fund

Expi Code Descrijtion

2026 June

2027 First Prelim

§ change Prelim to

General Fund Summary & Levy Information

Total Revenues Projected
Total Expenses Projected

Total Surplus/{deficit)

General Fund Tax Levy

GQ Bond 2025B Tax Levy
Total Bond Levy

Total Tax Levy

Tax Capacity
Property Tax Rate

Auditing Services increased due to the infrastructure project.

Cybersecurity hired in 2026

Public Works - Gas Utility was being billed to Municipal Building until August 2026
Public Works - in 2425 $55,000 was added to the budget for a transfer (placeholder) into Fund #319 (streets)
Public Works - General Fund Transfer increased to build PW Equipment (#404) and Sireets (#411)
Solid Waste - added motor fuel for compost work as well as increased cost for disposal due to no longer burning branches
Pola-Czesky contribution moved from Administration to Community Events

2026 June 2027 First Prelim
General Fund Exp Code Description 2026 Budget 2025 Actual YTD Budget
Swimming Pool Expenses 122482 § 118,591 § 44050 § 119,327
101-45124 Revenue 38850 § 34416 § 21084 § 38,850
Income/Loss (83.632) § (84,175) § (22966) § (80,477)
Auditorium Expenses 67,183 3§ 56913 § 40,105 § 69,732
101-45181 Revenue 21,450 § _18 045 § 18879 § 23,050
Tncome/T.oss (45,733) § (38,868) § (21,226) § (46,682)

2026 Budget 2025 Actual YTD Buidget Lst Yr Budget
% Change Znd
Prelim to Last
% Change Year
1,091,405 3.63% $ 1,141,901 4.63%
1,091,407 3.63% $ 1,141,901 4.63%
(2) $ -
678,029 4.81% $ 718,536 5.97%
$22,124 Fand 101

- 374% preasSEMTG ¢ 68,315 10.08%

- -3.74% 3 68,315 10.08%

678,029 4.47% $ 786,850 16.05%

807,724 -3.26% $ 807,724 (.00%

83.94% 7.99% 97.42% 16.05%
Projected Tax Rate due to profect 104.26%
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City of Sllver Lake, Minnesota
USDA-RD Frojact
Total Project Cost: $ 22,578,000
Soureas of Funding:
Rural Davalopmant Grant $ 3,877.000
PFA Sewer Grant $ 3,114,000
Rural Development WEP Loan $ 11,785,000 -40 years @ 2.75%
Rural Development CF Loan $ 3117000 -20years & 3.5%
City Gash Contribution 3 1,088,000
Total Funding Sources: $ 22,079,000
$67,559
Shart Lived Asset Roserve Water. & 8,881
Shert Lived Asset Resarve Sower: % 5713 Assesssment
H 14,694 - Annual ReseweRW%Gl
»
LioanIRaymianss: Storm Fund
RD Loan RD Loan F Loaan i
yodr: RS vt st 608 sorm 60§.sﬁanh:kTotllAmnl
2028 $ 19377 § 147,852 § 150,218 218,315 . § 708,784 |
2029 § 191,377 § 147852 5 150219 219,315 ' § 708,784
20308 191,377 8 147852 § 150219 219315 | § 708,764 |
2031 % 191317 & 147852 $ 150,219 219,315 | $ 708,784 |
2082 § M7 $ 147852 § 150,218 218,315 | § Tu.m]
2083 8§ 191377 § 147852 § 150,219 219,315 | § T08,704
2034 § 191377 8 147852 § 150,218 219,215 | § 708,764 |
035§ 191377 § 147852 § 150,218 219,315 | & 708,764
2036 § 191,377 § 147852 § 150210 218,315 | § 708,764
2037 § 191,377 ¢ 147852 ¢ 150219 299,315 | § 708,764
2038 § 181,377 & 147852 $ 150,218 218,315 | § 708,784
039 § 191,377 § 147,852 8 150219 219315 | § 708,764
2040 5 191,377 § 147,852 $ 150218 219,316 | § 708,784
2041 $ 191377 8 147,852 § 150,219 219315 | § 708,764
2042 § 191377 § 147,852 § 180,219 210315 | § 708,784
043 8 ANETT B 147,852 § 150,219 219315 | $ 708,784
2044 $ 194377 § 147,852 § 150219 219315 |8 708,764
20456 8 191,377 § 147,852 3 150,219 218,315 | § 708,764
2048 § 191377 147,852 § 150,218 219,315 | § 708,764
2047 § 191,377 % 147,862 $ 150219 219,315 | § 708,764
2048 5 191,377 8§ 147,852 $ 150219 - s 489,449
2048 § 191,377 § 147862 § 150,219 - |8 489,449
2060 § 191377 § 147,852 § 150219 =N 499,449
20518 191377 § 147,862 § 150,219 Yooy 4soe
20528 11377 § 147862 § 150219 £ -§~ s 489,449
2063 § 191,977 § 147852 § 150219 oo s  mame
2054 § 191,277 § 147852 § 150,219 [ 489,449
2056 8 191377 & 147852 § 150219 = L $ 489,440
2056 § 191,377 $ 147832 § 160,218 - :ﬁ $ 459449
2067 § 11377 § 1476852 $ 150,218 - s 439,449
2058 $ 191377 § 147852 $ 150,219 & | § 489,449
2058 8 191377 & 147852 $ 150210 S -8 489,449
2060 § 181377 147852 § 150219 —_ s 489,449
2081 8 181,377 ¢ 147852 $ 160219 L 0|5 489,448
2082 § 181,377 8 147852 § 150,219 — D g 450,449
0683 § 181377 § 147,852 $ 150210 LA I 489,449
2084 § 191377 8 147852 $ 160,219 - s 439,449
2085 § 191,377 § 147852 $ 150219 $ 489,449
2086 § 191377 8 147852 $ 160,219 T ] 485,449
2067 $ 191377 & 147852 & 150219 § - % 439,‘4_q_i|
$ TBE5080 § 5914088 § 6SU00B77D § 4386310 § 23984285

'Yo'lf' n{d,ﬁu
ol me
EXHIBIT 1
818172028
Storm Sewer™ Water Sanitar;

Oparating Costs***: 22,580 90,339 118,028
Shert Lived Asset - 8,881 5713 14,564
Existing Debt: -
USDADsbt™, 2 pay 191.377 147 852 421 800
Total: 105 251 293 597 272,584 677 442
|Per UsanMontn® ES ] B 52 A6 T3 4 |
*Assumed 433 usars
+*Stomm Sewer pymts offeet with assessments
**Operating costs da not Include depraciation
Sources of Revenus:

Spaclal |
4 &onqg?mr" Wlh &vﬁgﬁm Assossments  Texlevy _ TolalAnnual: |
$ 82881 § 191377 47882 218,569 88,315 | § 708,764 *
'$ 82681 § 191,377 5 147882 218,559 68,315 | § 708,764 |
| % 82681 $ 191,377 $ 147,852 218,550 &8315 (§ 708,784 |
s 82581 $ 191,377 § 147,852 218,559 88,315 | § 708,784
$ s2ea1 $ 191,377 § 147,852 218,669 88,315 | § 708,764 |
$ :sz 681 $ 191,377 § 147,852 248,650 BH.315 | § 709,788 |
$ o B2681 8 191,377 § 147852 218,659 69,315 | § 708,784 |
5 o 82,681 §$ 191,377 § 147852 218,559 68,316 | § 708,784 |
$ 1 w8288 % 191,377 3 147,852 218,559 58,315 | § 708,784 |
$ Ly “Lerpst s 191,377 $ 147,852 218,559 88,315 | § 708,784
$ |~ 862861 § 181,877 § 147852 218,559 88,316 | § 105.1541
8 o “arest § MW37 § 147,852 219,550 88,315 | § 708,764 |
$ ":82.561 $ 191,377 § 147862 218,550 68,216 | § 708,784 |
$ 82601 $ 181,377 & 147882 219,550 68,315 | $ 708,764
$ azeel $ 191,377 § 147852 218,559 83,315 | § 700,784
$ 82681 $ 191,377 § 147,852 218,650 ena1s s m‘mi
$ 82681 8 191,377 § 147852 218,550 88,315 | § 708,784
H 82681 §$ 191,377 § 147,852 218,559 68,315 | § T08,764
$ 82681 § 191377 § 147,852 218,559 88,315 | § 708,764 |
3 82,661 § 1WETT § 147,852 219,559 88,315 | § 708,784
'$ 150219 § 191,377 § 147,852 . P E ] 489,440
5 150219 § 191377 § 147,852 - - |3 489,449
$ 150219 § 191,377 8 147,852 w " Streety? 489,449
$ 150219 § 191,377 § 147,852 = o - s 489,449
s 150219 $ 191377 § 147,862 3 a - s 488,448
$ 150219 $ 191,877 § 147,852 = O - |s 489,442
4 150219 $ 191377 § 147882 § 5 p - s 489,449
's 150,210 % 191,377 $ 147,852 o - 1s 483,449
1 150,219 § 191,377 § 147,852 == - s 489,449
's 150218 $ 191377 § 147852 g = - i 480,449
‘s 150,218 § 19377 § 147,852 .o - 1% 489,449
‘s 150218 3§ 191377 § 147,852 %\ % . [s 489,449
' 150,219 & 191,377 & 147,852 - - s 489,449
'§ 150,219 § 191,377 $ 147882 - - is 489,449
'§ 150219 § 199377 § 147,852 - S ] 488,448
'$ 150,219 § 191377 § 147,852 - - |8 489,449
'$ 150,218 § 191,377 8 147,852 - - is 489,449
/% 150,219 § 191377 § 147852 - - s 489,449
i$ 150,218 § 191377 8 147852 - - 1s 489,449
Is 150218, % 191377 § 147852 - - 18 488,440 |
) 4857602 § 7665080 | 6014088 B 4371778_% 1986310 § 23 984 265
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City of Silver Lake, Minnesota

Preliminary Tax Impact Analysis - CF Loan - 10% Tax Increase

Exhibit 2

Amount Financed: S 3,117,000.C0
Term: 20 years
Interest Rate: 3.50%
Debt Service Levy:  “iyocts $219,315.48
Assmt Contribution: $151,000.00
2026 Tax Levy $678,031.00
Projected Levy $746,346.48
Pay 2026 Net Tax Capacity 806,863.00
2026 Tax Rate 84.033%
Projected Rate 92.50%
Assessor's Market Value Projected
(Residential Properiy) Current City Tax; Projected City Tax: increase:
S 200,000 | S 1,440.75 | § 1,58591 | S 145.16
5 300,000 $ 2,356.70 | § 2,594.16 | S 237.45
S 400,000 | § 3,272.66 | S 3,602.40 | S 329.74
Assessor's Market Value Projected
(Commercial Property) Current City Taxc: Projected Chy Tax: Increase:;
$ 200,000.00 | $ 2,731.07 | $ 3,006.24 | 5 27517
$ 500,000.00 | & 777305 | % 8,556.23 | § 783.18
$ 1,.000,000.00 | & 16,176.35 | § _17806.21 | £ 1,629.86
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CITY COUNCIL

CITY OF SILVER LAKE

RESOLUTION 26-19: RESOLUTION ADOPTING 2027 PRELIMINARY
CITY BUDGET AND PRELIMINARY TAX LEVY
FOR TAXES COLLECTIBLE IN 2027.

WHEREAS, the City of Silver Lake has complied with the State of Minnesota’s budget
and tax levy requirements; and

WHEREAS, the City has determined its projected revenues & expenditures for the year
2027 for the following funds:

General Fund

Special Revenue Funds

Capital Improvement Funds

Enterprise Funds

WHEREAS, the City has also determined its needs for tax revenues through thesc
procedures.

THEREFORE BE IT RESOLVED, by the Council of the City of Silver Lake, McLeod
County, Minnesota, that the 2027 Preliminary City Budget be adopted as presented and
the following sum of money be levied for the current year, collectible in 2027, upon the
taxable property in the City of Silver Lake:

General Fund $ 718,536

GO Bond Fund 2013A $ 68315

Total Preliminary Tax Levy $786,851

BE IT FURTHER RESOLVED, that the City Clerk/Treasurer is hereby instructed to
transmit a copy of this resolution to the County Auditor of McLeod County, Minnesota.

Adopted by the Council this 21% day of September 2026.

Seal of The City:

Bruce Bebo, Mayor

Diane E. Pedersen, City Clerk
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2027 Proposed Levy Certification
cityof SILVER LAKE

Fund Name Preliminary
Fund # (Expenditure Category) Certified Levy
01 GENERAL FUND 718,536
05 |2025B BOND FUND (STREETS) 68,315“
L _ ____ Total Levy| $786,851

Please report amounts in whole dollars.

Fund #:
Number to correspond with expenditure category. (See List of Levy Fund Numbers and Names.)

Expenditure Category:
Fund name (breakdown) for budgeting purposes. (See List of Levy Fund Numbers and Names.)

The amount of money that a taxing district needs to raise through property taxes. Each Municipality
within the county must certify its proposed property tax levy to the County Auditor-Treasurer on
or before September 30, 2026.

Signature City Administrator/Clerk Date

Page 13 of 13





