Minutes

Silver Lake City Council
Regular Meeting
6:30pm July 20, 2026
Silver Lake Auditorium

Mayor Bebo called the meeting to order at 6:30pm.

Members Present: Mayor Bruce Bebo, Councilor Joanna Jacobs, Councilor Roxanne Yurek, Councilor Ted
Gehring

Members Absent: Councilor Josh Mason

Staff Present: Diane Pedersen, Jarrett Whitney, Dale Kosek, Ashley Ardolf-Mason

Others Present: David Broll

Motion by Councilor Jacobs second by Councilor Gehring to approve the agenda. Vote for: Unanimous.
Motion carried.

Consent Agenda:
1. Approve Minutes from June 13, 2026, Quarterly Meeting
2. Approve Payrolls #12 & 13, June Council, and Ambulance #6
3. Approved Claims

Motion by Councilor Yurek second by Councilor Jacobs to approve the consent agenda. Vote for:
Unanimous. Motion carried.

Public Comment — None

Old Business
1. Developer’s Agreement — David Broll

a. Discussed minimum cost proposal of $2500 from Adam Ripple at Rinke Noonan to
rework the development agreement. The shared cost will include city attorney fees
as well.

Motion by Councilor Jacobs second by Councilor Gehring to approve the 50/50 cost share of David
Broll’s attorney and the city attorney for the rework of the development agreement. Vote for:
Unanimous. Motion carried.
2. Reviewed the contract from CIT, a security firm out of Bloomington, for IT Proactive
Standard Managed Services, with the proposed changes recommended by LMC and the City
Attorney.

a. Contracts from security companies accept limited liability, leaving it the
responsibility of the business. LMC and the City Attorney proposed changes, but also
acknowledged that it is a standard contract, so changes may not be accepted.

b. The changes were discussed with Victor Garcia, and he said companies are
instructed to accept very limited liability as they cannot be liable for every company
they work for. Hiring the company, however, greatly decreases the city’s liability, so
hiring them is better than not hiring them.

Department Business

1. Public Works

a. Public Works Liaison Report

i. Curb painting, sweeping, weed spraying, pond maintenance and building
maintenance continues.

ii. Pola-Czesky Days prep is starting
iii. Working on 2027 budget
iv. Met with street preservation company
v. Light pool footing is in at the west ball field



vi. Request for Action to purchase a 68” angle broom for the tool cat from Bobcat-
Farm-Rite Equipment in Dassel at a cost of $6498.77. The funds will come from
Fund #404 Public Works Equipment-Capital Heavy Machinery/Equipment, which
currently has a balance of $63,015 ($6858 in checking and $56,158 in savings).
1. This broom will be used for moving snow as well as Pola-Czesky prep.
2. He will be selling the John Deere Tractor next spring.
Motion by Councilor Jacobs second by Councilor Yurek to approve the purchase of a “68 angle boom
for the tool cat at a cost of $6,498.77. Vote for: Unanimous. Motion carried.
b. People Service
i. Reviewed reports

2. Public Safety
a. Fire Department
i. Liaison Report

1. Reviewed June calls.

2. The ambulance service will be submitting a request for action to close
the intersection of Lane Ave and Frank St for a mock accident
demonstration at 7:00pm on National Night Out to be held on Tuesday,
August 4, from 5:30-8pm at Legion Park. The fire department will be
demonstrating extrication and patient care with the ambulance.

3. Complaint regarding no sanitary sewer to the fire hall for six weeks. This
is needed to clean and sanitize SCBA and medical equipment.

b. Sheriff’s Report
i. Reviewed event totals and police hours reports.

ii. Reviewed 2027 contract that was approved on August 18, 2025, with the 2026
contract. The total cost for 2027 will be $202,761, or an hourly rate of $86.65 x
45 hours per week for 52 weeks.

c. Ambulance
i. Ambulance hosted Music in the Park on July 9. Served approximately 120
people with revenue coming in at $800. Numbers were down from last year.

ii. Hanging flyers for new recruits. One current recruit will begin attending school
in August.

iii. Prepping for Pola-Czesky Days.

iv. Request for Action to approve closing the intersection of Lane Ave and Frank St
for a mock accident demonstration at 7:00pm on National Night Out to be held
on Tuesday, August 4, from 5:30-8pm at Legion Park.

Motion by Councilor Gehring second by Councilor Jacobs to approve closing the intersection of Lane
Ave and Frank St from 4-9pm for a mock accident demonstration on National Night Out held on
Tuesday, August 4. Vote for: Unanimous. Motion carried.

v. Request for Action requesting a donation from the City of Silver Lake to help
cover expenses for National Night Out on August 4.

Motion by Councilor Gehring second by Councilor Yurek to approve the city covering an expense in the
amount of $300 for National Night Out to be taken from the Community Development Miscellaneous
account. Vote for: Unanimous. Motion carried.

vi. Reviewed staffing.

vii. Calls reviewed — recently responding to mutual aid calls from Allina.

3. Municipal Liquor Store/Auditorium
a. Businessrecap
i. Off sales remain strong.
ii. No events, but strong food truck days and new specials
iii. Construction is impacting business due to accessibility.
b. Operations recap
i. “Project Gamechanger” is evolving
1. RFP approved and sent to seven firms on 7/14/2026 with a return
request of 8/10/2026.



2. Working through estimates on building, easement, design, etc.
3. Working on drawings with estimates for potential off-sale changes in
current location.
ii. Possible Sunday hours starting in September for football (11:30am-6:00pm).
iii. Working on dinner food specials combined with bar offerings during the
weekdays beginning in August.
c. Auditorium recap
i. Letter completed to send to organizations regarding auditorium bar/bartender
needs as well as other operational updates to review.
ii. Met with Victor regarding security cameras.
1. Cameras are $200-5220 each
2. Labor would be $140/hour for two hours
3. Door sensors are 3/555
4. 30-day video - $8/month
d. Facilities recap
i. Holding all major updates to the building and equipment. Will continue to
monitor and repair existing equipment.
ii. Victor will be doing rewiring work over the weekend.
iii. Water heater needs to be updated.
e. Reviewed financials.
i. June MTD $17,223
ii. YTD $2316
f. Personnel
i. Requests for Action
1. Request to approve the hire of Delaney Whitney as a part-time
bartender at Grade 11 Step Start $14.78/hour. Her first day of
employment was June 23, 2026
Motion by Councilor Yurek second by Councilor Jacobs to approve the hire of Delaney Whitney at
Grade 11 Step Start $14.78/hour. Vote for: Unanimous. Motion carried.
2. Request to approve the hire of Mason Malm as a part-time bartender at
Grade 11 Step Start $14.78/hour. His first day of employment was June 23,
2026
Motion by Councilor Yurek second by Councilor Gehring to approve the hire Mason Malm at Grade 11
Step Start $14.78/hour. Vote for: Unanimous. Motion carried.
3. Request to approve the annual review (7/8/2026) for Emily Wurm with a
step and wage increase from Grade 11 Step 3 $16.82/hour to Grade 11 Step
4 517.24/hour.
Motion by Councilor Yurek second by Councilor Jacobs to approve the annual review for Emily Wurm
with a wage and step increase to Grade 11 Step 4 $17.24/hour effective 7/6/2026 PP#15. Vote for:
Unanimous. Motion carried.

4. Community Development
a. The Planning Commission met on July 14
i. Reviewed Zoning Ordinance sections 13-18.8.
1. Section 14-Changes & Amendments
a. Update Letter B — Application Processing
i. 2-B-—Give Public Notice
1. “Change from “newspaper of general

circulation in the city” to “on the city website
back of the utility bill flyers posted on the
bulletin boards located at city hall, the
auditorium, the bank and the post office.”

ii. Discussed adding a city ordinance requiring hookup to city water when the
infrastructure is available. Those residents that currently have a well and are not
hooked up to city water would need to connect when the current well no longer
works properly or prior to the sale of the property.



iii. MN Dept of Health Inspections
1. Food & Beverage — all updates completed
2. Pool - all updates completed
iv. Pool Update
v. Passes
1. 2025 8 Individual & 46 Family
2. 2026 31 Individual & 40 Family
vi. Financials
1. 2025 YTD ($15,319)
2. 2026 YTD ($22,489)

5. Administration
a. Clerk’s Report
i. June Treasurer’s Report was reviewed.
i. Continue to work on preliminary 2027 budget.

New Business - None

Open Discussion
1. White Squirrel Proclamation
a. Councilor Gehring presented a proclamation designating the white squirrel as the
official squirrel of the City of Silver Lake.
Motion by Councilor Gehring second by Councilor Yurek to adopt the proclamation designating the
white squirrel as the official squirrel of the City of Silver Lake. Vote for: Unanimous. Motion carried.
2. Discussed promoting the student liaison position during Pola-Czesky Days. The council felt it
would be better to make a post on the city website rather than create flyers to distribute.
3. Councilor Yurek presented a recap of the Silver Lake Lion’s gambling.
4. Discussed possible tree removal at Legion Park.
5. The playground signs have been put up.

Motion by Councilor Yurek second by Councilor Gehring to adjourn the meeting Vote for: Unanimous.
Motion carried.

Meeting adjourned at 8:17 pm.

Seal of the City:

Diane E. Pedersen, Clerk/Treasurer



