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Minutes 

Silver Lake City Council 

Quarterly Meeting 

July 13, 2026 

Silver Lake Auditorium 

Mayor Bebo called the regular meeting to order at 6:30 pm. 

Members present: Mayor Bruce Bebo, Councilor Josh Mason, Councilor Rozanne Yurek, Councilor Joanna 
Jacobs 

Members Absent: Councilor Gehring 

Staff present: Diane Pedersen, Jarrett Whitney 

Others present: Sam Fink, Dave Broll, Charlie Ardolf 

Motion by Councilor Mason second by Councilor Yurek to approve the agenda. Vote for: Unanimous. 

Motion carried. 

Consent Agenda 
1. Approve minutes from June 15, 2026, Regular Meeting. 
2. Approve minutes from June 30, 2026, workshop. 
3. Approved Pay Application #14 
4. Approved Disbursement #14 
5. Approved Claims 

Motion by Councilor Jacobs second by Councilor Mason to approve the Consent Agenda. Vote for: 

Unanimous. Motion carried. 

Public Comment – None 

Old Business 

1. Update on statues for Legion Park  

a. The Legion is going to pay for all of the statues and work done at the park. They are planning 

on putting in two life-size statues and one half-size kneeling soldier. 

2. SEH  

a. Wastewater and water system analysis for potential development 

i. Wastewater Analysis 

1. Lift Stations 

a. All three lift stations are to be able to handle the increased demand 

b. The Cleveland Lift Station is the closet to its capacity. It is estimated 

that it can handle an additional 200 residential connections. 

c. The Century Lift Station is anticipated to operate better with the 

additional flow because the pumps will turn on more frequently, 

keeping the wastewater from becoming stagnant in the wet well. 

2. Sanitary Sewer Routing 

a. A gravity sanitary sewer collection system for the proposed 

development appears to be feasible based on inverts of the existing 
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system (from record drawings), and the existing topography of the 

site (from LiDAR contours on McLeod County’s GIS System). 

b. Some grading will need to occur to maintain sufficient pipe cover of 

the sanitary sewer. 

3. Treatment Ponds 

a. The existing treatment ponds have sufficient surface volume and 

storage capacity to withstand the additional biochemical oxygen 

demand (BOD) loading and wastewater flow associated with the 

proposed project. 

b. The capacity of the existing ponds is estimated to handle an 

additional 89 residential wastewater connections before the 

additional BOD’s will overload the surface area. 

ii. Water Analysis 

1. Estimated Demands 

a. The existing tower provides 75,000 gallons of storage. 

b. Ten States Standards guidelines recommend a minimum storage 

capacity equal to the average daily demand (ADD). 

c. Historical ADD’s have ranged between 47,000 gpd and 80,000 gpd in 

the previous six years (provided by PeopleService) with an average of 

50,000 gpd. 

d. ADD from the potential development is estimated to be 13,500 gpd 

resulting in a total ADD of 73,500 gpd (using the average of 60,000 

gpd). 

e. Since the ADD with the potential development falls within the 

observed range of the previous six years, as well as below the 

storage capacity of the water tower, the potential development 

appears to be feasible for the water tower capacity. Additionally, the 

current ADD will likely decrease once the water treatment plant is 

implemented since PeopleService won’t have to flush as much 

water. 

iii. The proposed development (assumes ~45 new residential connections) appears to 

be feasible with the city’s existing infrastructure. 

1. Next steps: 

a. SEH to determine the cost of development to the city 

b. David Broll with contact his lawyer for a cost to revise the 

Developer’s Agreement with the plan for the cost to be split 50/50. 

b. Funding Review 

i. The current budget status of the project was reviewed based on the current 

payments up to AFP No. 14, and projected out future quantities to finish the project. 

Future projections for each item were based on trends from last year and the 

beginning of 2026. 

ii.  Projected quantities for this review also included the following: 

1.  5% contingency for the work on CR92 

2.  Miscellaneous rework that has already or will occur 

3.  Change Orders 1 through 7 (including all proposed work on TH7) 
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4. Budget of $100,000 for potential repairs of sanitary sewer services on Main 

Street discovered while lining (potential future change order) 

5. Additional engineering fees associated fee Amendments 1 and 2 (for Main 

Street, TH7, and well) have been included in this analysis reflect those 

additional costs incurred. 

iii. Grant Eligibility Review 

1. Wastewater and Water eligible categories are both grant eligible. 

2. The total budgeted grant eligible constructions costs and contingency is 

$12,900,000. 

3. The total projected grant-eligible construction cost to finish the project is 

$12,434,000. 

4. This leaves a projected additional $466,000 grant eligible funds remaining at 

the end of the project (about 4% of the budgeted amount). 

a. This includes a $100,000 budget to make sanitary sewer service 

repairs on Main Street. 

b. Trunk Highway 7 was included, with an anticipated constructions 

cost of $270,000 (all grant eligible). 

c. Determine Go or No-Go for Trunk Highway 7 

Motion by Councilor Yurek second by Councilor Mason to approve proceeding with construction on trunk 

highway 7. Vote for: Unanimous. Motion carried. 

iv. McLeod County Cost Split for CR 92 

1. The county is reimbursing costs that are ineligible for RD Grant funding 

(except sidewalks and sump pump services), and 65% of the storm sewer 

costs for the work on CR 92. 

c. Potential Change Order(s) 

i. The analysis shows that the project will have about $466,000 of grant eligible funds 

remaining at the end of the project. As discussed, there are some sanitary sewer 

service repairs needed on Main Street that should be considered incorporating into 

the project (all wastewater eligible). A budget of $100,000 was used for the analysis, 

but SEH will coordinate with R&R to see if it could be eligible reimbursable expense. 

1. Incorporate the recoating of the water tower into a reimbursable expense.  

The plan is to complete the project in the spring of 2027. The estimated cost 

is $55,000-$60,000 and will be grant eligible. 

d. Application for Payment 

i. Due to the project beginning to pull from PFA Grant funds, the AFP’s need to be 

approved prior to the 15th of each month in order to be processed that month.  

1. The council has set the following special meeting dates for AFP approval: 

a. Monday, August 10 

b. Tuesday, September 8 

c. Move October quarterly meeting from Monday the 5th to Monday 

the 12th. 

d. Monday, November 9 

2. All meetings will be held at 6:30pm. 

e. Water Treatment Plant “Next Steps” 

i. Minnesota Management and Budget (MMB) is currently working through and 

processing the bonding bill. 
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ii. They will coordinate with PFA to notify recipients (the city) of their funding package 

(expected in September). 

iii. The 2027 IUP is expected to be finalized in October (which the city applied for listing) 

iv. Once the 2027 IUP is finalized and PFA has received work from MMB that the funds 

are ready, the city can enter into a contract to begin design. 

v. Preliminarily, the city should plan on entering design sometime this November. 

vi. PFA recommends waiting the extra month between MMB finalizing the bonding bill 

(September) and the finalization of the 2027 IUP (October), in order for the city to 

have flexibility in funding options in case the project costs exceed the $3M 

appropriated. The possible additional funding would come through the Drinking 

Water State Revolving Fund (DWSRF).  

f. Project Status Updates 

3. MLS Request for Proposals 

a. Reviewed the request for proposals to be mailed to firms to provide a market analysis for a 

new municipal liquor store on highway 7. Looking to receive 6-8 proposals. 

Motion by Councilor Yurek second by Councilor Mason to approve the Request for Proposals as presented 

and authorize moving forward with sending to firms for a market analysis due back by August 10, 2026. 

Vote for: Unanimous. Motion carried. 

4. Final Readings 

a. Ordinance 104 Public Nuisance Ordinance (Chapter 10 Sections 1-3 update) 

Motion by Councilor Yurek second by Councilor Jacobs to approve Ordinance 104 Public Nuisance 

Ordinance Chapter 10 Sections 1-3 updates with the removal of Page 1-D referencing dumb animals. Vote 

for: Unanimous. Motion carried. 

b. Ordinance 104 Summary Publication 

Motion by Councilor Yurek second by Councilor Mason to approve Ordinance #104 Summary Publication. 

Vote for: Unanimous. Motion carried. 

c. Ordinance 105 NSP Electric Franchise Agreement 

Motion by Councilor Jacobs second by Councilor Yurek to approve Ordinance 105 NSP Franchise 

Agreement. Vote for: Unanimous. Motion carried. 

d. Ordinance 105 Summary Publication 

Motion by Councilor Yurek second by Councilor Jacobs to approve Ordinance #105 Summary Publication. 

Vote for: Unanimous. Motion carried. 

5. Reviewed MN Department of Employment and Economic Development (DEED County Profile). 

New Business 

1. Resolution 26-16: Resolution Appointing Election Judges 
Motion by Councilor Yurek second by Councilor Mason to approve Resolution 26-16 appointing election 

judges. Vote for: Unanimous. Motion carried. 

2. Request for Action to approve election judge Pay 
Motion by Councilor Yurek second by Councilor Mason to approve election judge pay for 2026 at Grade 10 

Step 0 $12.57 per hour. Vote for: Unanimous. Motion carried. 

3. Wage scale review 
a. Calculated with a 2.50% COLA 
b. Prior to 2024, Grades 10-12 had three steps, Start, 1 & 2. The percentage increase between 

these steps varied between 5.17% to 5.63%. In 2024, the number of steps increased to six, 
but the percentage increase between the first steps remained unchanged while the 
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percentage increase between the new steps was set at 2.50%, which is the same for the rest 
of the wage scale.  

c. The wage scale proposal for 2027 includes the change between steps from start to two to 
2.50% to match the rest of the wage scale. The consequence of this change is the effect on 
employees currently on step 2 or above in Grades 10-12 on the wage scale as the higher step 
wage is calculated off the previous step and has now decreased. 

i. Steps 2-6 are .42-.57 cents lower than they would have been on the current wage 
scale. Consequently, for an employee to receive an increase in pay, they would 
need to move two steps on the wage scale in 2027. 

d. Remove Kitchen Help position from the wage scale. 
4. First look at 2027 preliminary budget 

a. Projected health insurance increase of 10% 
b. Microsoft office added to council iPads 
c. Cybersecurity split between council, administration, public works & MLS 
d. Auditing cost increased 
e. Election workers moved from independent contractors to employees 
f. Public Works gas utilities were being coded to Municipal Building rather than Public Works 
g. Public Works Transfer to Capital Fund increased for street maintenance 
h. Added motor fuels to solid waste for payloader 

 
Open Discussion - None 

Motion by Councilor Mason second by Councilor Jacobs to adjourn this quarterly meeting of the Silver Lake 

City Council. Vote for: Unanimous. Motion carried. 

Meeting adjourned at 8:25 pm. 

 

________  _______________      Seal of the City: 

Diane E. Pedersen, Clerk/Treasurer 


