June 30", 2026; 6:30pm
City of Silver Lake City Council Workshop Meeting

Purpose: Presentation and discussion regarding potential building of new off-sale liquor store on Hwy 7,
“Project Gamechanger”

Council members present: Mayor Bruce Bebo, Councilor Roxy Yurek, Councilor Joanna Jacobs, Councilor
Josh Mason, Councilor Ted Gehring,

Community members present: Jarrett Whitney (presenter) - Municipal Liquor Store Manager, Julie
Clemens, Darryl Kaczmarek, Brooke Whitney

Mayor Bebo opened the meeting with brief recap of the purpose of the meeting as to review an initial
proposal and ideas around building a new Municipal Liquor Store on Hwy 7. Mayor Bebo discussed that
this is a workshop meeting for information purposes and dialogue and, despite having all council
members present, there will be no motions presented or voted on in this meeting.

Jarrett Whitney started the presentation with an overview of a power point presentation. Unfortunately,
the presentation could not be displayed on the monitor/tv in the council chambers, so council members
referred to their packets on their iPad to move along.

Talking points through the meeting:

- Why (and why not) move the liquor store to Hwy 7:

High traffic presence

Increase store size

Increase offerings

Increase profit margins

Increase revenue back to the City

Current data show profitability of current MLS as leveled off with over $700/square foot sale

o O O O O O

average (off-sale only) yearly. This means the business is stagnated due to small size, low
traffic, limited offerings
o Current MLS off-sale location is small with approximately 400 square feet of retail floor
space
- Benefits of moving off-sale:
o Tremendous traffic increase and exposure on Hwy 7 (7,000-8,500 vehicles/day)
o Turn over product faster
o Carry more products and offer more to shoppers
o New building and equipment
o Potential revenue stream never seen before to go back to the City (general fund)
- Challenges of moving off-sale:
o Financial implications of carrying and paying for a municipal revenue bond
o Decision process(es)
o Design and construction
o [Easement partnership with neighboring property owner (being worked on)
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o

Logistical challenges of operating two locations

- Potential Site and Building:

©)

(@]

Currently one specific lot makes sense; just to the west of Cenex/Hutch Co-Op

Jarrett Whitney has contacted the property owner and there is willingness to work with the
city to purchase the property.

There would be an easement worked out with Hutch Co-Op to access the property off Hwy
7. Details are being worked on for future discussion.

The initial building concept would be approximately 5,000 square feet with 3,000-3,500
square feet of floor space. Building would include a beer cave (walk in customer
accessible cooler), substantial shelving for wine, spirits, and large storage and office
space.

Mayor Bebo mentioned that this property should be looked into if it is already annexed into
the city, and if not, it would be a part of the process if needed. (Subsequentinvestigation
shows this property IS currently annexed into city limits).

Councilor Gehring inquired about what other properties were reviewed or available to be
considered for this project. Jarrett reviewed other properties and pros/cons to each which
brough the most viable option back to this property.

- Initial Financial Review:

(@]

Jarrett reviewed early estimates of construction and building costs that were compiled
from other municipalities doing similar projects.

Land, completed building, easements, fixtures, refrigeration, systems (security, pos, etc.);
would be approximately $1.1 million with an initial 10% projection in variable expenses
along the way.

Jarrett mentioned discussing the early process with Shannon Sweeney (financial advisor to
the City): Shannon advised some directions to take with a third-party analysis for
projections and potential sales and profitability from this location change. Shannon
discussed the process with Jarrett and which he conveyed to the council about a revenue
bond and some initial payment estimates.

Jarrett discussed his conversations with Brenda Visnovec, a consultant with the Minnesota
Municipal Beverage Association, and former liquor operations manager for the City of
Lakeville, which is the highest grossing revenue Municipal Liquor operation (over
$20M/year). It is her perspective and opinion that this project should definitely move
forward, confirming that there is no other liquor stores present off Hwy 7 for nearly 80 miles
and that the traffic would support this new location. Additionally, this would pose a
tremendous opportunity for the city and the businesses around this location to also grow
and thrive.

Jarrett discussed how an RFP (Request For Proposal) would be created if the council
decided to go forward, and that could be ready for the next meeting. This proposal would
be sent to firms who can provide a market analysis of the project and compile data to
return to the City for review, discussion and decisions.
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- Meeting summary and next steps

o Upon completion of the presentation, council members all discussed initial opinions or
concerns.

o Community member Darrell Kaczmarek (a previous MLS manager) was in the audience and
was asked his thoughts on the idea of moving the off-sale. Darrell agreed that moving off-
sale made the most sense to be on Hwy 7 if possible. Itis a project that has been
discussed on and off for a long time, but nothing ever moved forward. He reiterated
challenges with the current building and the slowing of the MLS business due to size
constraints.

o Fromthe initial reactions, questions, and feedback from the council, Jarrett asked if the
council wanted to move forward with more dialogue at the next meeting in July. At that
meeting, Jarrett can have ready a Request for Proposal for review. And if the council
decides to vote on a motion to move forward this would be the next step.

o Council members agreed to bring this back for a brief discussion at the July 13" meeting.

Conclusion of meeting at approximately 7:45pm
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