Minutes

Silver Lake City Council
Regular Meeting
6:30pm June 15, 2026
Silver Lake Auditorium

Mayor Bebo called the meeting to order at 6:30pm.

Members Present: Mayor Bruce Bebo, Councilor Josh Mason, Councilor Joanna Jacobs, Councilor
Roxanne Yurek, Councilor Ted Gehring

Staff Present: Diane Pedersen, Jarrett Whitney

Others Present: Charlie Ardolf, Sam Fink, Victor Garcia, David Douglas, Jackie Himmer

Motion by Councilor Jacobs second by Councilor Yurek to approve the agenda. Vote for: Unanimous.
Motion carried.

Consent Agenda:

1. Approve Minutes from May 18, 2026, Regular Meeting
Approve Payrolls 9, 10, & 11, May Council, and Ambulance #5
Pay Application #13
Disbursement #13
Approved Claims
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Motion by Councilor Gehring second by Councilor Mason to approve the consent agenda. Vote for:
Unanimous. Motion carried.

Public Comment — American Legion Riders would like to place two life-size statues of military personnel,
one male and one female, in the city park. They will cost about $5500 each. The American Legion Riders
will solicit donations to pay for the statues; there will be no cost to the city.

New Business
1. Request from David Douglas, All D Smoke, to rent the auditorium commercial kitchen.

a. Arequest was received from All D Smoke to rent the auditorium kitchen to obtain
his license from the MN Department of Health for gilling and smoking beef, chicken
and pork.

b. The council reviewed a use agreement. It will be finalized and forwarded to David
for review.

c. Discussed that renting the auditorium to any business will change the tax status
from tax-exempt to taxable.

d. Agreement will be finalized and given to Mr. Douglas for review. Final approval will
be at the July 6 Quarterly Council meeting.

2. Reviewed the quote from CIT, a security firm out of Bloomington, for IT Proactive Standard
Managed Services.

a. The city clerk email was hacked in May. A total of 5009 emails were sent out, 382
were successful. CIT services, along with Victor Garcia, was used to correct the issue.
A meeting was held with CIT and Victor to discuss how CIT’s services can help the
city more extensively than Victor can.

i. Managed Services setup fee $525.00
ii. Monthly recurring costs
1. Managed Services $525.00
a. Monitor and provide security for all city computers email,
networking, keep licenses up to date, take care of the city’s
domain name. The agreement includes 24/7 support.
2. Retainer Fee $200.00
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a. The retainer fee is cumulative, so if a balance builds up, we
can stop making monthly deposits until the balance is
reduced.

Motion by Councilor Yurek second by Councilor Jacobs to approve the contract with CIT in the amount
of 525 setup fee and $725 recurring monthly fees for cybersecurity for the city effective as soon as
possible. Vote for: Unanimous. Motion carried.

3. Reviewed McLeod County Planning Commission notice of public hearing.

Department Business

1. Public Works
a. Public Works Liaison Report
i. Curb painting continues.
ii. Working on weed control for curbs, sidewalks and parks.
iii. Mowing and park maintenance continues.
iv. Poolis open and running well.
v. Working on a sewer jetting schedule for remaining sewer not being replaced
with the project.
vi. Working with asphalt preservation company for new streets using reclimate
rather than chip sealing.
b. People Service
i. Reviewed reports
c. SEH
i. Wastewater and Water System Analysis for Potential Development for Broll
1. Draft report is expected June 17 for initial review.
2. Final report is expected to be completed by July 1 to be discussed at the
Quarterly Council Meeting on July 6.
ii. Change Orders
1. Change Order #6 to adjust some quantities and bid items to change
order #2.
a. RD concurs.
b. Decreases contract amount by $16,399.27.
Motion by Councilor Jacobs second by Councilor Mason to approve change order #6. Vote for:
Unanimous. Motion carried.
2. Change Order #7 incorporates an 8-inch raw water main from Well No.
2 along Tower Avenue toward the future water treatment plant.
a. Take advantage of current street reconstruction to avoid future
rework, saving future costs and construction issues.
b. RD concurs.
c. Increases contract amount by $25,163.17.
d. This change order is fully grant eligible (water-eligible).
Motion by Councilor Yurek second by Councilor Jacobs to approve change order #7. Vote for:
Unanimous. Motion carried.
iii. Other Items
1. Resident or City Concerns
2. Application for Payment #13 was in the consent agenda.
3. OneDrive link for SEH Daily logs from May 9-June 6, 2026, sent to
council.
iv. Project status updates
d. Reviewed PeopleService reports

2. Public Safety
a. Fire Department
i. Liaison Report
1. Reviewed calls.
2. Car show went well, numbers were down from previous years. Page 2 of 4



3. Rescue 2isin service; it is still being equipped.

4. OnJune 29, the department will be going through self-contained
breathing apparatus individual fit tests. Each member will be tested for
proper seal of face piece, which could change due to weight loss or gain.

5. Getting quotes for purchase of 600 feet of large five-inch diameter hose
supply line.

b. Sheriff’s Report
i. Reviewed event totals and police hours reports.
ii. Blight Discussion: blight notices given to Sheriff’s office for processing.
c. Ambulance
i. Received uncompensated funds from the State of MN in May for runs that were
non-billable (no transport, cancelled units or refusal of service); $12,599.85.
ii. Ambulance will be hosting the first Music on the Park on July 9.
iii. Will be doing a recruitment push for new EMT’s in the coming month:s.
iv. Reviewed staffing.
vii. Calls reviewed

3. Municipal Liquor Store/Auditorium
a. Businessrecap
i. Three pay period month-~+S6K over typical 2 PP month

ii. Increase in inventory for Muni Jam and re-stocking afterwards-~+$18K over a
typical month.

iii. Building/equipment repairs, additional advertising and promos for Muni Jam,
parking lot paving.

b. Operations recap
i. “Project Gamechanger” is evolving
1. Toured Paynesville’s new Municipal Liquor Store
2. Worked on a prospectus for 10-year planning
3. Possible location found
4. |Initial plan would be a ~5,000 square foot building directly off Hwy 7.
c. Auditorium recap
i. Nothing scheduled until Pola-Czesky Days.
d. Facilities recap
i. Putting all major updates to the building and equipment on hold.

ii. Will continue to monitor and repair existing equipment as needed.

iii. Cooler reset was don on June 8 with great success. Six people from a distributor
were there for seven hours. All beer products were moved and re-merchandised
all cooler doors and rails.

e. Reviewed financials.
i. May MTD ($20,826) due to purchases for Muni Jam held on May 9*".
ii. YTD($15,051)
f.  Personnel
i. Requests to approve annual reviews
1. Request to approve Faye Duffy moving from Grade 11 Step 4 $17.24 to
Grade 11 Step 5 $17.67.
Motion by Councilor Yurek second by Councilor Jacobs to retain Faye Duffy with a step wage increase
from Grade 11 Step 4 to Grade 11 Step 5 $17.67 effective April 27, 2026(PP#10). Vote for: Unanimous.
Motion carried.
2. Request to approve Jewelie Hussman moving from Grade 11 Step 2
$16.41 to Grade 11 Step 3 $16.82.
Motion by Councilor Yurek second by Councilor Gehring to retain Jewelie Hussman with a step wage
increase from Grade 11 Step 2 to Grade 11 Step 3 $16.82 effective April 27, 2026(PP#10). Vote for:
Unanimous. Motion carried.
g. Set a council workshop for June 30 at 6:30pm to discuss a new off-sale location.
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4. Community Development
a. The Planning Commission did not meet in June.
b. Reviewed pool financials for May.
c. Pool patrons have complained about feet being cut up. Pool staff are trying to
determine the cause.

5. Administration
a. Clerk’s Report
i. May Treasurer’s Report was reviewed.
1. Total funds decreased $52,498 from last month.

i. Water Fund #607 CD matured on June 17. This CD will be renewed with no
additional funds being added at this time.

ii. Budget worksheets were distributed to departments heads to begin preliminary
work on 2027 budget.

Old Business
1. Second reading of Ordinance 103 — Electric Franchise Ordinance with NSP.
i. No recommendations for changes.
ii. Section 9: Franchise Fee
1. The council does not recommend adding a franchise fee as this would
be an additional fee charged to the residents.
2. Second reading of Ordinance #104 An Ordinance Regulating Public Nuisances within the City
of Silver Lake.
i. Discussion was held on whether to add the following items from the current
Chapter 10 ordinance to the new Ordinance Regulating Public Nuisances within
the City of Silver Lake:
1. Firearms
Loitering
Loitering of Minors
False Fire Alarms
Unsafe storage of freezers
Forbidding climbing of water towers
New addition:
a. Storage Containers
3. City Hall handicap ramp
a. Quote $22,750 with $6,000 possible upgrades.
b. No decision was made, will continue to discuss.
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Open Discussion
1. Playground update

Motion by Councilor Yurek second by Councilor Mason to adjourn the meeting Vote for: Unanimous.
Motion carried.

Meeting adjourned at 8:47 pm.

Seal of the City:

Diane E. Pedersen, Clerk/Treasurer
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