
Minutes 
Silver Lake City Council 
Regular Meeting 
6:30pm April 20, 2026 
Silver Lake Auditorium 

 
Mayor Bebo called the meeting to order at 6:30pm. 
 
Members Present: Mayor Bruce Bebo, Councilor Josh Mason, Councilor Joanna Jacobs, Councilor 
Roxanne Yurek, Councilor Ted Gehring 
Staff Present: Diane Pedersen, Chris Penaz 
Others Present: Sam Fink, Brody Bratsch, Ken Janssen-city attorney, Sara Oberloh-auditor, Jackson 
Eggert, David Broll, Deputy Jurgensen 
 
Motion by Councilor Jacobs second by Councilor Mason to approve the agenda. Vote for: Unanimous. 
Motion carried. 
 
Consent Agenda: 

1. Approve minutes from April 6, 2026, Open Book Hearing of the Board of Appeals & Equalization 
2. Approve Minutes from April 6, 2026, Quarterly Meeting 
3. Approve Payrolls 6, 7, & 8, March Ambulance and Council 
4. Pay Application #11 
5. Disbursement #11 
6. Approve Claims  

a. Review payment to MN State Lottery 
Motion by Councilor Mason second by Councilor Yurek to approve the consent agenda. Vote for: 
Unanimous. Motion carried. 
 
Public Comment – None 
 
Old Business 

1. Discussion with The Broll Team regarding the development on the East end of town. 
a.  Last development agreement was from 2000 – costs were split between the 

developer (55%) and the city (45%) 
b. 17 acres – about 40 single family homes with an average value of $450,000 
c. Concept plans presented/discussed to meet multiple age groups 
d. Three acres are set aside for a park 
e. Possibly doing the project in two phases 
f. Check with SEH to see if the retention is totally built out 
g. City Clerk to check with Shannon Sweeney to see if this is financially feasible for the 

city. 
h. SEH to evaluate water tower and ponds capacities to determine what is feasible in 

the development in terms of the number of lots the water/sewer can handle. The 
cost of the study is to be split 50/50 between developer and city. 

 
City Audit Presentation                            
 
Oberloh & Oberloh, LTD. Representative Sara Oberloh presented the 2025 Financial Audit for the City. 
(Page 2) The city received an unmodified or clean audit opinion. The city had a single audit, also referred 
to as an audit in accordance with uniform guidance because the city spent more than $1,000,000 in 
Federal Funds. An additional report will need to be filed with the Federal Audit Clearing House. (Page 
16) The total assets for the city are $17,250,775, deferred outflow of resources (pension liability) is 
$103,567, total liabilities are $9,600,177, and deferred inflow of resources (pension) is $175,729. The 
overall net position (net worth) of the city is $7,578,436.  Long-term assets are $3,886,901, which is not 
a spendable resource to the city.  The unrestricted net position (working capital) being $3,498,568 are 
the resources that the city has at the end of the year to meet future year obligations. (Page 13) 



Statement of Activities shows changes in Net Position of $52,143 for Governmental Activities and 
$295,957 for Business-Type Activities. The Prior Period Adjustment of $($101,562) is for Ambulance 
Fund write-offs for previous years due to billing issues with the billing company and having receivables 
the city will never receive. (Page 18) This shows the Balance Sheet on the Governmental side. In 2025, 
the General Fund (operating fund) Cash and Investment balance increased to $969,779 from $855,834, 
with assets of $987,500, Liabilities of $32,955, and a total fund balance of $947,921. The unassigned 
fund balance of $857,026 is the city’s working capital, which are the resources available to meet future 
year obligations. (Page 20) Statement of Revenues, Expenditures and Changes in Fund Balances shows 
excess revenues over expenditures. The Infrastructure Improvement Project has an excess of $824,827 
due to the city receiving payback for prior year expenditures. (Page 22) Statement of Net Position for 
Proprietary Funds (water, sewer, storm sewer and municipal liquor store) shows total assets of 
$3,736,551, total liabilities of $81,471, with a total net position of $3,631,302, with nearly have invested 
in long-term assets. The unrestricted amount of $1,914,425 is the amount of available resources for 
these funds at the end of 2025. (Page 23) The Statement of Revenues, Expenses and Changes in Fund 
Net Position for the proprietary funds shows if the funds are self-supporting as indicated by the Income 
(Loss) Before Transfers. All funds were self-supporting, showing income, except for the Municipal Liquor 
Store which showed a loss of $4,040. The net position for these funds increased to $295,957 in 2025 due 
to the infrastructure project. (Page 24) Statement of Cash Flows for the Enterprise Funds Net Increase 
(Decrease) in Cash shows the payback to the Enterprise Funds from the Infrastructure Fund. The Water 
Fund had a payback of $300,000 making the 2025 Net Increase $147,233. The Sewer Fund has a payback 
of about $400,000, making the Net Increase about $188,734. The water, sewer and storm sewer funds 
will absorb some of the infrastructure debt when it is time to pay back infrastructure loans which will 
change the cash flow for these funds. (Pages 37 & 38) Notes to Financial Statements again show the 
unassigned general funds of $857m,026, which is the working capital for the city. The city relies heavily 
on LGA funding which is only received twice a year, in June and December, so needs a healthy working 
capital balance at year end to help carry through the beginning of the year. The city’s unassigned fund 
balance for the General Fund is 105.20%, which means the city has enough funds on hand to operate for 
a year. The target rate is 35-50%. If a city falls below 50%, that is when they end up borrowing from 
other funds to support General Fund expenditures. (Page 67) Schedule of Expenditures of Federal 
Awards shows the disbursements for the Infrastructure Project. Overall, the city has good reserves with 
project money available and not a lot of debt until the Infrastructure Project pay back begins in 2028. 
The General Fund is strong, and all funds except the Municipal Liquor Store are operating in the positive. 
Oberloh noted that there were no legal compliance issues and the communications with management 
went well. 
 
Department Business 
 

1. Public Works  
a. SEH 

i. Review Assessment Policy with Gavis Law 
1. Reviewed Revisions  

a. Subd. 1 Page 5 – Special Assessment qualifications 
2.  Council to consider adopting the new policy by Resolution at the May 

18, 2026, meeting. 
3.  Final assessment hearing to be held in September 2026 

ii. Change Order 5 (709 and 713 Main Street Services) 
1. Background 

a. City Staff identified the water service at 709 Main Street as lead 
as part of MDH’s LSL inventory, Additionally, the Sanitary sewer 
services for 709 and 713 Main Street appear to be shared. 

2. Proposed scope 
a. Considered Change Order 5 along with a draft of plan revision. 
b. All costs associated with this change order are water-eligible for 

USDA-RD funding. 
c. USDA-RD has concurred with the change order. 

3. Other Information 



a. As part of MDH’s LSL inventory and the City’s PPL applications, 
the city was listed on PFA’s 2026 Intended Use Plan (IUP) to 
receive $25,000 to replace the service. However, it is likely that 
the funding would have been loaned only. Additionally, there 
would have been additional soft costs (design, public outreach, 
administrative work, etc.) associated with PFA requirements if 
this allocation was pursued. 

i. SEH added the property to the RD project, and it is 
grant eligible under water funding with no cost to the 
city. 

1. Homeowners will be assessed for water and 
sanitary services which will increase their 
assessment. 

b. MDH will be requiring known lead service lines to be replaced in 
the coming years. 

Motion by Councilor Jacobs second by Councilor Mason to approve Change Order #5 in the amount of 
$25,703.96. Vote for: Unanimous. Motion carried. 

iii. Change Order 2 (Main Street and TH7 work) 
1. Reviewed signed plans. 
2. Considered Resolution 26-14 Approving Plans – enables the city’s ability 

to assess for the proposed improvements associated with CO #2. 
Motion by Councilor Jacobs second by Councilor Yurek to approve Resolution 26-14 Approving Plans 
for Change Order #2. Vote for: Unanimous. Motion carried. 

3. R&R tentative plan is not to construct these areas until late summer to 
early fall. The project’s budget status will be reviewed in mid-summer to 
determine a go/no-go for the work on TH7. As of the last budget review, 
the city is in good shape to proceed with the work to optimize utilization 
of grant-eligible funds. 

iv. Project Status Update 
1. Well development testing will take place over the next couple of weeks. 
2. Install pit-less unit 
3. Plumb to wellhouse 

b. Public Works Liaison Report 
i. Summer prep work has begun. 

ii. Patching will be done in the last week of April at the Muni, Auditorium and 
some street work. 

iii. Working on a patching plan and budget for 2027. 
iv. Discussed the plan for the John Deere Tractor 

1. If sold on consignment, L&P would take it to their shop for repairs which 
would be paid for by the city and then they would receive 10% of the 
$9,450 sale price. 

2. If sold to L&P outright, they would give the city $8700. 
3. Sell on the open market, but the price is close to what L&P would pay. 

v. Auditorium mural will be hung within the next couple of weeks. 
vi. Public Works Supervisor, Chris Penaz’s Review 

1. Choose not to close the meeting 
2. Twelve-month review.  
3. Currently at Grade 17 Step 7 $28.34. Request to retain with a pay 

increase to Grade 17 Step 8 at $29.06 effective 4/13/2026 PP#9. 
Motion by Councilor Jacobs second by Councilor Yurek to retain Chris Penaz with a wage increase from 
Grade 17 Step 7 to Grade 17 Step 8 $29.06. Vote for: Unanimous. Motion carried. 

c. People Service 
i. Reviewed Reports 

 
2. Public Safety 

a. Fire Department 



ii. Liaison Report 
1. Reviewed calls. 
2. Working with R&R, laying out an emergency hydrant map for areas 

where water is shut off for an extended period of time. 
3. Sending a truck to GSL ECFE touch-a-truck on May 1, where children can 

look, touch and feel a fire truck. 
4. Grant writer submitted a grant to the state fire marshal’s office for 

$20,000 for replacement of turnout gear washer and dryer. The 
department’s match will be $2,000. The existing equipment is 18 years 
old. 

5. The department has received the DNR truck, and the truck committee is 
speaking to organizations to raise funds to equip the truck. They have 
received $8,000 so far. 

6. The next fundraiser will be the car show in May. 
7. The department posted honor guard at Tony Victorian’s funeral. 
8. Possibly moving the Cleveland lift station generator from the lift station 

to the auditorium. Chief Kosek will get quotes for the work. 
b. Sheriff’s Report 

i. Reviewed event totals and police hours reports. 
ii. Deputy Caleb Weispfenning is taking charge of the bike rodeo, which will be 

held on Tuesday, May 26, from 5-7pm in the auditorium parking lot. 
iii. Discussed the city’s ATV ordinance. 

c. Ambulance 
i. Mock OSHA Audit was reviewed, continue working on corrective actions. 

ii. Reviewed staffing. 
vii. Calls reviewed 

 
3. Municipal Liquor Store/Auditorium 

a. Business recap 
b. Staffing recap 

i. Resignation of Jordan Kaczmarek 
ii. Advertising for a cleaner and PT bartender 

iii. Working on reviews 
c. Operations recap 

i. Muni Jam 
ii. Project Gamechanger 

d. Auditorium recap 
e. Facilities recap 

i. Need new lights for cooler doors, possibly converting to LED. 
ii. Still considering kitchen sinks. 

iii. Looking at changing tap head system from six to eight 
iv. Looking to paint exterior prior to Muni Jam 

f. Reviewed financials. 
i. March MTD $1133 

ii. YTD $5242 
g. Requests for Action 

i. Request approval for Car & Bike show May 23, 2026, hosted by the Silver Lake 
Fire Relief Association. 

Motion by Councilor Yurek second by Councilor Jacobs to approve the request to close Main St (County 
Road 92) between Lake Ave & Thomas Ave along with closing entrances into Muni parking lot from 
12-7pm. Vote for: Unanimous. Motion carried. 
 

4. Community Development 
a. The Planning Commission met on Tuesday, April 14, 2026.  



i. Variance request #1 – request to have a home occupation sign larger 
than allowed by city ordinance. They are requesting an eight-square-foot 
sign, ordinance allows for two square feet. 

Motion by Councilor Mason second by Councilor Gehring to approve the variance request 
allowing for an eight-square-foot home occupation sign. Vote For: Unanimous. Motion 
Carried. 

ii. Variance request #2 – to place the home occupation sign just behind the 
city right-of-way rather than on the building. 

Motion by Councilor Mason second by Councilor Jacobs to approve the variance request 
allowing the home occupation sign to be placed just behind the city right-of-way rather than 
on the building. Vote For: Unanimous. Motion Carried. 

c. Reviewed Sections 6-10 of the Zoning Ordinance 
i. Section 90.00 B-2 Highway Business District 

1. Section 9.02 Uses Permitted 
a. Item H – addition of “and retail sale of cannabis, cannabis 

flower, cannabis products, lower-potency hemp edibles, or 
hemp-derived consumer products”. 

5. Administration 
a. City Audit Presentation 
b. Clerk’s Report 

i. March Treasurer’s Report was reviewed. 
1. Total funds decreased $11,305. 

a. $40,000 was transferred from 804 Ambulance Equipment & 
Training Fund savings to CD investment 3/3/2026. 

b. Requesting to make the following transfers from savings to CD 
investments effective 4/21/2026: 

i. $125,000 from Fund #205 Fire Fund to #801 Fire 
Department Trust Fund leaving a balance of $22,605 in 
savings and a total balance of about $70,000. 

ii. $50,000 from Fund #801 Fire Department Trust Fund 
leaving $10,700 in savings, $264,175 in CD for a total of 
$286,114. 

iii. $50,000 from Fund #803 Economic Development 
Authority Fund leaving $28,273 in savings and $$50,000 
in CD for a total of $81,292. 

iii. Requests for Action 
4. Six-month review for Deputy Clerk, Carly Mathews 

a. Currently at Grade 14 Step 2 $21.57 asking to retain with a two-
step wage increase to Level 14 Step 4 $22.66. 

Motion by Councilor Yurek second by Councilor Jacobs to approve the review for Deput Clerk Mathews 
and to retain with a step increase to Level 14 Step 4 $22.66 effective Monday, April 27, 2026, PP#10. 
Vote for: Unanimous. Motion carried. 

5. Terminating non-returning pool employees 
a. Lucas Chrast 

Motion by Councilor Mason second by Councilor Jacobs to approve the termination of Lucas Chrast 
effective immediately. Vote for: Unanimous. Motion carried. 

b. Wyatt Gueningsmann 
Motion by Councilor Jacobs second by Councilor Mason to approve the termination of Wyatt 
Gueningsmann effective immediately. Vote for: Unanimous. Motion carried. 

c. Hudson Mikolichek 
Motion by Councilor Gehring second by Councilor Yurek to approve the termination of Hudson 
Mikolichek effective immediately. Vote for: Unanimous. Motion carried. 

b. Regan Nyquist 
Motion by Councilor Yurek second by Councilor Jacobs to approve the termination of Regan Nyquist 
effective immediately. Vote for: Unanimous. Motion carried. 



6. Request to retain Autumn Kaczmarek as a WSI instructor only 
a. Last year Autumn was a head lifeguard at Level 11 Step 3. This 

year she only wants to be a WSI. Requesting to retain her with a 
position change to Level 10 Step 4 $14.31. 

Motion by Councilor Jacobs second by Councilor Mason to approve the retention of Autumn 
Kaczmarek with a position change to Level 10 and Step 4 $14.31. Vote for: Unanimous. Motion 
carried. 
 
New Business 
 

1. Request for Action 
a. Request for Action to approve the application for a 1-Day Gambling License for Silver 

Lake Pools & Park Organization for Pola-Czesky raffle. 
Motion by Councilor Mason second by Councilor Jacobs to approve the application from the Silver Lake 
Pools & Park Organization for a 1-Day Gambling License for Pola-Czesky Days raffle. Vote for: 
Unanimous. Motion carried. 

b. Request for Action to approve a 1-Day Gambling License for the Fire Department Relief 
Association for Pola-Czesky Days.  

Motion by Councilor Jacobs second by Councilor Yurek to approve the application from the Fire 
Department Relief Association for a 1-Day Gambling License for Pola-Czesky Days. Vote for: 
Unanimous. Motion carried. 

c. Application for temporary liquor license and dance and live music license for Pola-
Czesky Days Committee for Polz-Czesky Days. 

Motion by Councilor Yurek second by Councilor Mason to approve the application from the Pola-
Czesky Days committee for a temporary liquor license and dance and live music license during Polz-
Czesky Days. Vote for: Unanimous. Motion carried. 

d. Reviewed update to Council Code of Conduct. 
i. Update language in section (c) Never publicly criticize an individual employee 

1. Remove the language “or to the employee’s manager”. 
2. Add the language “other than the department liaison”. 

e. Resolution 26-13: Resolution approving property/casualty insurance premiums 
i. Current premium is $32,767 

ii. Budgeted amount for 2026 is $37,575 
iii. Property updates have been submitted for infrastructure improvements, which 

will affect the total premium. 
Motion by Councilor Jacobs second by Councilor Yurek to Resolution 26-13 approving property/liability 
insurance premiums. Vote for: Unanimous. Motion carried. 
 
Open Discussion 

1. Student liaison update 
2. Playground update 

 
Motion by Councilor Yurek second by Councilor  Mason to adjourn the meeting Vote for: 
Unanimous. Motion carried. 
 
Meeting adjourned at 9:32 pm. 
 
 
_______________  ________      Seal of the City: 
Diane E. Pedersen, Clerk/Treasurer 


