Minutes
Silver Lake City Council
Regular Meeting
6:30pm March 17, 2025
Silver Lake Auditorium

Mayor Bebo called the meeting to order at 6:30pm.

Members Present: Mayor Bruce Bebo, Councilor Jarrett Whitney, Councilor Joanna Jacobs, Councilor Josh Mason, Councilor Roxanne Yurek

Members Absent: None

Staff Present: Diane Pedersen, Chris Penaz, Dale Kosek

Others Present: Frank Noelfgen, Muranda Quandt, Sergeant Jorgenson

Motion by Councilor Jacobs second by Councilor Mason to approve the agenda. Vote for: Unanimous. Motion carried.

Consent Agenda:
1. Approve minutes from February 18, 2025, Regular Meeting
2. Approve Payroll 5 & 6 and February ambulance
3. Approve Claims 
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Public Comment – None

Department Business

1. Public Works 
a. Public Works Liaison Report
i. Loader repairs went well, but the water pump went out today. Trying to repair in-house.
ii. Beginning pool preparation – chemical order, maintenance, missing safety equipment.
iii. Beginning outdoor project preparation as weather permits – sweeping, parking lot and alley repair, compost yard.
iv. City-wide clean-up has been set up for Saturday, May 10, at the city shop from 8am-12 noon.
v. Request for action for sewer main bids for Thomas Ave. The infrastructure project affecting Cleveland Ave in this area won’t happen until 2026. Council is going to see if the paving can be part of the infrastructure project while the pavers are here working on other areas.
1. Juul Underground LLC $9100
2. Litzau Excavating $10,950
a. $4500 street patch will be done by Southwest Paving for either company.
b. People Service
i. Assisting with locates during the infrastructure project falls outside the routine locates requested by Gopher State One Call and will be billed as a project related mass locate.
ii. Reviewed Reports

2. Public Safety
a. Fire Department
i. Fire Chief 1 report
1. Fire calls reviewed.
2. A Safe Assure safety inspection was completed, the list of recommendations will be sent to the department and items will be addressed.
3. Attended township annual meetings and presented budgets and operation contracts.
4. Silver Lake Fire will be hosting McLeod Fire Chief’s Association meeting on May 27, 2025.
5. National Night Out scheduled for August 5. Life Link is planning to be part of the night, so moving activities to the ball field.
6. Joint Training with surrounding towns of Winsted and Lester Prairie to stretch training dollars. Four members from surrounding towns will attend and then go back and train their fellow firefighters. Grain bin rescue training will be the first session to be held in Winsted.
7. The Silver Lake fire department was commended on their help with the Cokato mutual aid fire.
ii. Fire Chief 3 report
1. Discussed the sale of the old SCBA compressor system. There have been a few offers around $2000. These funds could be used towards the upgrade of the truck air brakes. The sale must be advertised and done through sealed bids.
Motion by Councilor Jacobs second by Councilor Whitney to approve advertising for bids for the sale of the old SCBA compressor system. Vote for: Unanimous. Motion carried.
2. Discussed recent department and individual department member training.
b. Sheriff’s Report
i. Stats for last year: calls are down 9.50% from 2023 to 2024.
ii. The department will be attending National Night Out.
iii. The department is working on holding a bike rodeo sometime in May.
iv. Reviewed Event Totals Report.
v. Reviewed Police hours.
c. Ambulance
vi. Rig was taken to Sam’s Tire in Glencoe for repair quotes, should be back soon.
vii. Downpayment was requested in the amount of $5,000 for LED light upgrades. Due to the age of the ambulance, parts to accommodate are harder to find. The total cost is expected to be around $10,000. The funds from the State Revenue Grant will be used to pay for the upgrade.
Motion by Councilor Jacobs second by Councilor Yurek to the $5000 down payment for the LED light upgrades. Vote for: Unanimous. Motion carried.
viii. A vendor will be coming on March 26 to review options on Stab Proof Vests. The Lions will be helping with the cost for these stab proof vests. Get those on active rotation fitted and then have generic sizes for those not on active rotation (currently 15 total). ($1500 each with a state reimbursement of $900 each for a cost of $700 each(rounded) or a total of $10,500).
i. The Ambulance Chief attended the annual township meetings and donation requests were approved.
1. Rich Valley $7974
2. Hale $21,431
ii. Staffing reviewed
iii. Calls reviewed
i. Request for Action to hire EMR Quinton Fisher pending background check and drug screening. 
Motion by Councilor Jacobs second by Councilor Whitney to approve the hire of Quinton Fisher pending successful completion of a background check, drug screen and all paperwork. Vote for: Unanimous. Motion carried.
ii. Discussed terminating service with Expert Ambulance Billing and contracting with a new company. We currently pay $29 per claim. We can give 60-day notice with no reason.
1. Metro-Billing Services 
a. $25 per claim with a setup fee of $550 and a two-year contract.
2. Midwest EMS Billing, LLC (knock-off from Expert Billing) 
b. $35 per claim or 4-8% of revenue collected.
3. EMS/MC
c. $666.67 per month or 8% of revenue collected.
Motion by Councilor Jacobs second by Councilor Mason to approve pursuing a contract with Metro-Billing Services pending contract review at the quarterly meeting in April. Vote for: Unanimous. Motion carried.
4. Request for Action to approve an increase in ambulance pay rates for EMT’s effective January 1, 2025.
d. Increase day rate from $5/hr to $6.50/hr
Motion by Councilor Jacobs second by Councilor Whitney to approve to increase the day hourly pay for EMT’s to $6.50 per hour effective January 1, 2025. Vote for: Unanimous. Motion carried.
e. Increase night/weekend rate from $$3.50/hr to $5.00/hr
Motion by Councilor Jacobs second by Councilor Whitney to increase the night/weekend hourly pay for EMT’s to $5.00 per hour effective January 1, 2025. Vote for: Unanimous. Motion carried.

c. Municipal Liquor Store/Auditorium
a. New security cameras to be installed by the end of the month. 
b. Food trucks will be starting on Wednesdays April 2nd through October 1.
c. The MLS sold beer during the KC Fish Fry on Marth 7th at the Auditorium.
d. There was a bean bag tournament on Saturday, March 15th at the Auditorium. The MLS served liquor.
e. Working with Liaison and lead bartender to improve overall operational success for the MLS.
f. The last meat raffle of the season will be Saturday, April 5th at 5:30pm.
g. Reviewed cleaning bids. 
h. Freezer needs to be replaced. 
i. No financials were available for review due to MLS reports not being turned in timely.

d. Community Development
a. The meeting was held on Tuesday, March 11, 2025.
i. Reviewed comprehensive plan. Action items were added to the Public Services section. The commission will continue to work in various sections throughout the year with the Public Utilities being the next section.
i. Reviewed Zoning Ordinance regarding the addition of Cannabis to various sections.
ii. The community garden discussion was tabled until the city resident making the request can attend the meeting.
iii. Next meeting will be held on May 13, 2025.
iv. Meeting scheduled with pool manager to discuss the upcoming season.

4. Administration
a. Clerk’s Report
i. February Treasurer’s Report
ii. Part-time office help
1. Review of Job Description
a. Change to Part-time rather than On-Call
b. Change General Statement of Duties to part-time to assist as needed due to staff absence.
Motion by Councilor Jacobs second by Councilor Whitney to approve the job description for a part-time office help position. Vote for: Unanimous. Motion carried.
2. Addition of Part-time office help to Grade 11 of the compensation plan.
Motion by Councilor Yurek second by Councilor Jacobs to approve the addition of part-time office help to Grade 11 of the compensation plan. Vote for: Unanimous. Motion carried.
iii. Reviewed solar garden subscription update: 2023 credit was $8999.49, 2024 was $10,708.90, November 2017-December 2024 was $24,005.47.
iv. Spring clean-up Saturday, May 10, 8am-12 noon.
v. Reviewed McLeod County Planning Commission Notices.

Old Business
1. Request for action to approve Community Charities of Minnesota LG214 application for Premises Permit to conduct lawful gambling at Molly’s Café located at 808 Hwy 7 in Silver Lake, MN.
Motion by Councilor Jacobs second by Councilor Mason to approve the LG214 Premises Permit Application for Community Charities of MN to conduct lawful gambling at Molly’s Café located at 808 Hwy 7 in Silver Lake, MN. Vote for: Unanimous. Motion carried.
2. Fee Schedule
a. Safebuilt
i. The fees were last raised in 2018.
1. Can the city decide which rates they want to increase rather than increasing all rates?
2. Will discuss at the quarterly meeting on April 7.

New Business
1. Resolution 25-12: Resolution Approving Property/Casualty Insurance Premiums.
a. The 2025 Property/Casualty Insurance premium is $33,721. The amount budgeted for 2025 is $34,685.
Motion by Councilor Jacobs second by Councilor Whitney to approve Resolution 25-12: Resolution to approve property/casualty insurance premiums for an amount not to exceed $33,721. Vote for: Unanimous. Motion carried.

Open Discussion
1. Playground update  
2. Infrastructure meetings update 

Motion by Councilor Mason second by Councilor Yurek to adjourn the meeting Vote for: Unanimous. Motion carried.

Meeting adjourned at 8:40 pm.


_______________		________						Seal of the City:
Diane E. Pedersen, Clerk/Treasurer
