Minutes

Silver Lake City Council

Regular Meeting

May 18, 2009

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Mayor Bruce Bebo, Councilors Pat Fogarty, Jennell Johnson, Nolan Johnson

Absent:  Councilor Carol Roquette

Other Present:  Kerry Venier, Clerk; Paul Harvego, Auditor; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Fogarty seconded by Councilor Nolan Johnson to approve the agenda.
Vote for:  Unanimous
Absent:  Councilor Roquette
Motion carried.

Consent Agenda:

1. Approve minutes of the May 4, 2009 regular meeting.

2. Approve payroll #11 & April

3. Claims to be paid:
$  7,837.46 (5/07/09)
 


$47,626.50 (5/18/09)

A motion was made by Councilor Jennell Johnson seconded by Councilor Nolan Johnson to approve the Consent Agenda.
Vote for:  Unanimous
Absent:  Councilor Roquette
Motion carried.

New Business:  

1. Paul Harvego of Conway, Dueth, & Schmesing, presented Councilors with an overview of the audited finances of the City.  Mr. Harvego reported on the following:


a. General Fund balance had increased $72,785 in 2008 with a year end balance of $165,208 and commended the City on efforts toward building its reserve.  Recommended a reserve in the General Fund of 50% of General Fund expenditures or $271,000, the City is currently at 30% in reserves for the General Fund.  Mayor Bebo commented that it wasn’t too long ago that the Fund balance was below $20,000.


b. The City’s total net assets increased by $82,441.


c. The assets of the City exceeded liabilities by $2,944,334.  Of this amount, $985,613 may be used to meet the City’s ongoing obligations to citizens and creditors in accordance with the City’s fund designations and fiscal policies.


d. The net assets of the City’s business-type activities increased by $3,076.  The increase was due to the following funds change in net assets: Water -$23,699, Sewer -$(15,609), and Municipal Liquor Store -$(5,014).  The Municipal Liquor Store showed the largest change from 2007.  The change in net assets went from an increase of $19,776 to a decrease of $5,014 in 2008.  This change is due mostly to a transfer that occurred in 2007 with the refunding of the 1997 GO Improvement Bond and capital improvements (cooler) done in 2008.  Harvego also noted that the gross profit in the liquor store had actually increased by 1.1%; noting that the inventory discrepancies, though not yet perfect, were down significantly from previous years.


e. Reported that the Water and Sewer funds were doing well but Harvego suggested that the City continue to review the rates charged in these funds to ensure that they provided revenues sufficient to support and plan for future expansion.

Department Business:

1. Liquor Store:  Councilor Nolan Johnson reported on the following:

a. Reported a profit of $738 for April compared to a loss of $3,737 in 2008.  Profit year to date is at $14,689 up slightly compared to $13,001 for the same period in 2008.


b. Gross profit percentages for the year were: Off Sale 22.39% and On Sale 69.99% and Fryer foods 48%.


c. Recommended approval of the annual review and step increase for Lori Galles a part time bartender.

A motion was made by Councilor Nolan Johnson seconded by Councilor Jennell Johnson to approve the annual review with step increase for Lori Galles.
Vote for:  unanimous
Absent:  Councilor Roquette
Motion carried.

2. Public Safety:  Councilor Fogarty reviewed the following:

a. DARE program was completed on April 16, 2009 and a DARE program is anticipated to include Holy Family and GSL students in 2010.


b. A bike rodeo is scheduled for May 20th at Holy Family School and another one will be held in June.


c. The police department will be organizing a National Night Out activity for August 4 and is looking for organizations and volunteers.


3. Public Works:  Clerk Venier reviewed the following:

a. Crack filling of City streets with cooperation from McLeod County.  An agreement to swap resources and labor on the project allowed the City to avoid contracting out for this service thus eliminating a budgeted $5,000 expense this year.  


b. The ballpark infields and parks will be sprayed for weeds by the City staff.


c. Pool has been drained and cleaned and filling of the pool will begin May 18th.  June 8th is the open date for the pool.


d. The new John Deere mower is in service and the City would like to thank L&P Supply for offering the program.


e. Hydrants were flushed on 5/14/09


f. Cleveland Lift Station ladder project will be completed in June.


4. Community Development:  Councilor Jennell Johnson and Clerk Venier reported on the following:

a. Summer Rec & Swim Lesson sign up was held and the following number of children signed up so far:

i. Beginning Baseball:
18

ii. 3&4 Grade baseball
6

iii. 3&4 Grade Softball
8

iv. 5&6 Grade Softball
11

v. Summer Rev

34

vi. Swim Lessons

80


b. Planning Commission will hold a public forum on June 9th to get public input in the development of a citywide trail system.


c. Clerk Venier informed Councilors that the City will have to alter plans to construct the City sign on the east end of town.  The area the City intended, and started, to build is owned by MNDOT, and not by who the City was led to believe owned it, and MNDOT will not allow the City to put the sign there.  The City is currently looking for another location.


d. Theresa Kuester, who coordinates the swim lesson program, is recommending Katie Nord for hire as a part time seasonal swim instructor.

A motion was made by Councilor Jennell Johnson seconded by Councilor Nolan Johnson to hire Katie Nord as a part time seasonal swim instructor.
Vote for:  Unanimous
Absent:  Councilor Roquette
Motion carried.

5. Administration:  Clerk Venier reviewed the following:

a. Reviewed the April Treasurer’s report.


b. Reviewed a proposed resolution pre-authorizing payments by Clerk’s warrant(s) for certain types of recurring bills prior to Council meetings.  Venier reported that certain bills (phone, water/sewer, gas, etc) are currently paid before formal council approval this is the formal approval that is needed to continue this practice.  Councilor Nolan Johnson expressed concern over this as he felt it would allow bills to get paid without Council approval.  Venier explained that this doesn’t pre-authorize the Clerk to pay any bill he/she chooses it only allows for the payment of utility bills, contract payments of contracts previously approved by Council and bond or lease payments of which the Council had previously approved the lease or bond.  Venier also said this resolution was developed on a recommendation of the City Auditor.

A motion was made by Councilor Fogarty seconded by Councilor Nolan Johnson to approve Resolution 09-14: A resolution pre-authorizing payments by Clerk’s warrant(s).
Vote for:  Unanimous
Absent:  Councilor Roquette
Motion carried.

c. Suggested the following budgeting timeline for the development of the 2010 Budget.   Mayor Bebo suggested that the Council give some direction to department heads as to what they would like to see from them when they are considering their budgets.  It was decided that Clerk Venier will present a revenue scenario with no tax increase that department heads will be able to use as a tool when preparing their individual budgets: 

i. June 16:
Department heads develop proposed budget for 2010 and meet with liaison.

ii. July 6:  
Entire 2010 budget presented to City Council for review

iii. July 20:
Continue review of entire 2010 budget

iv. August 4: 
Continue review of 2010 proposed budget

v. Sept 7: 
approve proposed 2010 budget and proposed tax levy

vi. Nov-Dec:
Truth in taxation hearings

vii. Dec

Approve final budget and levy.

Open Discussion:

· Clerk Venier invited Councilors to attend the McLeod For Tommorrow Leadership program being held Thursday, April 21 at the Auditorium.  The program will run from 7:45 am – 4 pm.  Councilor Fogarty suggested that Venier post a notice that a quorum may be present.

· Discussion was held regarding the absence of Councilor Roquette.  Councilor Fogarty would like to find out if she will be able to continue serving on the Council with her work schedule.  Councilor Nolan Johnson said that maybe a discussion needs to happen to see if there is a better day that would work for her, citing a compromise that the Council had made concerning start times for him.  Mayor Bebo suggested that Clerk Venier discuss the attendance topic with Councilor Roquette and express the desire that all five seats have some representation and that it is not a personal issue but the City needs to have all five seats represented on the Council.  It was decided that the Clerk will do this and the issue will be discussed at the next meeting.

A motion was made by Councilor Fogarty seconded by Councilor Nolan Johnson to adjourn this regular meeting of the Silver Lake City Council.

Vote for:  Unanimous
Absent:  Councilor Roquette
Motion carried; meeting adjourned at 9:20pm.

________________________________

Seal of the City:

Bruce Bebo, Mayor


________________________________

Kerry Venier, Clerk/Treasurer
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