Minutes

Silver Lake City Council

Regular Meeting

February 20, 2007

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Councilor Pat Fogarty, Nolan Johnson, Dale Miska, and Karl Wawrzyniak

Others present:  Kerry Venier, Clerk; Bill Hummel, PD Chief; Dale Kosek, PW Supervisor; Trevor Berger, Police Officer; Tim Foss, Joanna Wawrzyniak, Kyle Wawrzyniak

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the Agenda.
Vote for:  Unanimous

Consent Agenda:

1. Approve minutes from the February 5, 2007 regular meeting.

2. Approve Payroll #4

3. Claims to be paid

$26,831.58 (pp#4)

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.

Mr. Tim Foss addressed the Council and thanked the City for it’s help in the Winter Golf Tournament and reported that the tournament held on Silver Lake was a success and 25 teams participated in the event sponsored by the Silver Lake Enhancement Association.  Mr. Foss also reported that the SL Enhancement Assc. has ordered park benches for along the Lake and asked if the City would store them until this spring and the Council agreed.

Old Business:

1. Mrs. Joanna Wawrzyniak and Mr. Kyle Wawrzyniak addressed the Council regarding their water/sewer account.  Clerk Venier reviewed the history behind the issue and reported that the remote reader on the outside of the house had a different reading than the meter on the water line resulting in a bill for the use of 244,000 gallons of water.  Mrs. Wawrzyniak asked that since they didn’t know if the problem happened before they bought the house; she didn’t feel it was fair to make them pay for the entire amount.  
Clerk Venier gave a review of their account history for the past four years.  Mayor Bebo suggested billing them for an average of 15,000 gallons per period giving credit for what they had already been billed; which would be billing them $1,839.60 and giving credit for the $1,512.28 that they had already been billed for which results in a final bill of $327.32.

A motion was made by Councilor Fogarty seconded by Councilor Miska to adjust the final bill to $327.22; with six months to get their account caught up.
Vote for:  Unanimous
Abstain:  Councilor Wawrzyniak


New Business:

1. Council considered Resolution 07-05: a resolution approving payment of the Worker’s Comp. Premium.  Clerk Venier reported that the $16,834.00 was under the budgeted amount for 2007.

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve Resolution 07-05: approving payment of workers’ compensation insurance premium.
Vote for:  Unanimous
2. Council reviewed Resolution 07-06: a resolution approving pavement maintenance services (crack filling).  Public Works Supervisor Kosek explained that the City has used Bargen for years and he didn’t know of other companies around that did crack filling.

A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve Resolution 07-06: Approving pavement maintenance services.
Vote for:  Unanimous
Motion carried.


Department Business:

1. Municipal Liquor Store:  Councilor Miska reported on the following MLS activities:

a. Preliminary profit for January was at $10,224.86 with sales down $5,250 from Jan. 2006.


b. Plans have been submitted to the MN Dept. of Health for the addition of a fryer in the MLS.


c. Presented the annual review for Roger Korista and reported that MLS Manager Jerry Quast recommended retain and step increase for Mr. Korista.

A motion was made by Councilor Fogarty seconded by Councilor Wawrzyniak to approve the annual review and step increase for Roger Korista.
Vote for:  Unanimous
Motion carried.

2. Public Safety:  Councilor Johnson read the PD report prepared by Chief Hummel on the following PD Activities:

a. Chief Hummel requested approval to upgrade the department’s report writing software and presented a quote for $1,459.00 and informed the Council that this upgrade was included in the budget for the department.

A motion was made by Councilor Johnson seconded by Councilor Miska to approve Resolution 07-08 approving the purchase of Xpediter software in the amount of $1,459.00.
Vote for:  Unanimous
Motion carried.

b. Chief Hummel presented the completion of training review for Officer Trevor Berger and recommended retaining Officer Berger with a step wage increase.  Discussion was held regarding Officer Berger’s compliance with the residency requirement and it was reported that when Officer Berger is on call and duty he stays within the response area.

The Council debated what satisfies the residency with a question as to the definition of residency with Mayor Bebo expressing that if the officer is within the 15-minute response area he satisfies the requirement.  Councilor Fogarty reported that he would like to define residency because he understood it to mean the officer has to establish residence within the 15-minute area.  Mayor Bebo suggested that compliance with the residency requirement should be met by all police and public works personnel because he wasn’t sure that some of the officers and the Chief were in compliance; he also questioned what response time meant.  Chief Hummel informed the Council that he believed that response time started from the time the officer is notified of the call.

Clerk Venier reported that the policy needs to be enforced in a consistent manner and asked if residency by officers is important enough that the City would be willing to lose employees over it.

Mayor Bebo informed Officer Berger that he had not heard any negative comments from the public regarding Berger’s performance.  Councilor Wawrzyniak agreed and said it appears that Officer Berger plans to be a part of the community.


A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the training review of Officer Trevor Berger with a wage step increase and review residency compliance as part of annual review in August.
Vote for: Unanimous
Motion carried.
  

c. Public Works:  Councilor Fogarty reported on the following:

i. Reviewed a plowing complaint and reported that the matter has been resolved.

ii. Ice skating rink is open and Gary Jerabek did an excellent job setting it up.

iii. Public Works and Fire officers met with a representative met with representative doing an evaluation evaluating our Water system and Fire protection for insurance classification.  The last time this was done was in the late 1980’s.  Improvements made to the water system and Fire Department could result in a lower rating, currently the City’s ISO rating is at 7.

iv. Gary Jerabek will be attending wastewater training in April.

v. Clerk Venier suggested that the Council review the emergency call-in policy as it is being interpreted inconsistently among department heads.  Public Works Supervisor Kosek also asked that the City look at including vacation & holiday pay as hours worked towards overtime. After discussion both pro and con the Council directed Clerk Venier to research what other Cities do with this issue.


d. Community Development:  Councilor Wawrzyniak reported that the Planning Commission was working on a proposal for City signs and hope to have it ready for Council consideration in April.


e. Administration:  Clerk Venier reported on the following:

i. The franchise agreement with Excel is up on 12/31/07.  Clerk Venier asked what the Council thought about charging a franchise fee and designating that money to pay for street lighting; Venier told the Council that it would likely be passed directly on to the consumer as a City tax.  Council members didn’t like the idea and directed the Clerk to work on an agreement without franchise fees.


ii. Presented Resolution 07-08: Approving the purchase of a Panasonic DP190 copy machine.

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve Resolution 07-08: Approving the purchase of a Panasonic DP190 copy machine.
Vote for:  Unanimous
Motion carried.

iii. An amended year-end Statement of Revenues & Expenditures for the Liquor Store was presented and Venier explained that after talking with the City Auditor the Capital Expenditures come out of the operating expenditures and added to the depreciation schedules.  This resulted in total income (profit) before transfers for 2006 of $42,727.02.


iv. Clerk Venier presented a proposed Capital Improvement Plan covering the years 2007 – 2012.  Venier explained that the Department Heads came up with a list of capital improvement items that they felt needed to be addressed during the years 2007-2012.  The plan lays out expenditure totals for each department and also laid out possible revenue sources to fund the projects.  Venier explained that the plan includes a review of the City’s debt service schedule so the Council can see the levy for debt service at current levels and then future debt issued for projects can be forecasted to see the impact on the tax levy.
Venier said this is designed to start some long term planning and developing a priority list for projects and equipment.


v. Mayor Bebo informed the Council that the Fire Relief Association is considering different alternatives for pull tab sales as sales have dropped substantially at its current location.

Open Discussion:

1. Discussed the possible review of Council pay and Clerk Venier is to have more information at the next meeting.

A motion was made by Councilor Fogarty seconded by Councilor Wawrzyniak to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 9:35 pm.

_________________________________

Seal of the City:

Bruce Bebo, Mayor

_________________________________

Kerry Venier, Clerk/Treasurer

