12-21-09 Minutes

Minutes

Silver Lake City Council

Regular Meeting

December 21, 2009

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Mayor Bruce Bebo, Councilors Pat Fogarty, Jennell Johnson, Nolan Johnson, and Carol Roquette

Others present:  Kerry Venier, Clerk; Gene Wawrzyniak, Fire Chief; Dale Kosek, Asst. Fire Chief; Bill Hummel, Police Chief; Kevin Dalbec; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Fogarty seconded by Councilor Roquette to approve the Agenda.
Vote for:  Unanimous
Motion carried.

Consent Agenda:

1. Approve minutes of the November 16, 2009 regular meeting.

2. Approve payroll #24, 25, & 26, Nov & Dec Ambulance, Annual Fire; 4th Qtr Council

3. Claims to be paid:
$  8,540.52  (11/20/09)
 


$89,911.06  (12/03/09)
 


$29,880.92  (12/18/09)
 


$     781.80  (12/21/09)
 


$21,964.26 (Nov. EFT)

A motion was made by Councilor Fogarty seconded by Councilor Roquette to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.

Old Business:

1. Mr. Kevin Dalbec addressed the Council regarding complaints brought forward at the last Council meeting and asked what had been done with regards to his neighbors dogs and blight issues.  Chief Hummel reported that the fence would be taken down after the neighbors finish watching their relatives dogs, approx. 12/19.  Mr. Dalbec questioned why the neighbor is allowed to have five dogs and councilors asked if a permit has been issued to the resident for having more than two dogs.  Chief Hummel said no permit has been issued and he has spoken with the resident and informed him that after they are finished dog sitting they cannot have more than two dogs or a citation will be issued.
Mr. Dalbec said there has been some improvement regarding blight issues as the old cars have been removed.  Councilors discussed the issue of lawn appearance with Mayor Bebo informing Mr. Dalbec that there is nothing regulating having no grass but there is a requirement that grass cannot be more that six inches long.

2. Mayor Bebo opened the Truth in Taxation hearing but put off discussion of the budget until later in the meeting to see if anyone would attend with questions about the Levy and 2010 budget.  Later in the meeting Councilors reviewed the Truth in Taxation information and the 2010 budget.  Clerk Venier presented the following:

a. 2009 recap:  Completion of the privately funded Cedar Crest Estates (40-unit assisted living facility); General Fund projected increase of $58,000; $12,428 increase in investments; Department heads continue to work on a safety training program.

b. A description of how property taxes and property tax rate is developed.

c. Reviewed the 2010 budgeted expenditures and revenues.

d. Reviewed the 2010 Proposed property tax levy: $372,495 for General Fund Levy and $98,978 for Debt Service Levy.

e. In reviewing the 2010 budget Clerk Venier recommended possibly cutting a $5,000 transfer from the Community Development department; citing that the transfer was for the EDA but had not been done in 2009 and could be a spot the Council could consider lowering the levy if needed.  The other area was reducing the transfer to the Fire Department by $6,000 as the SCBA lease was coming in under the budgeted $12,000.  Councilors liked the idea of budgeting a little more for capital equipment in the Fire Department and lowered the Capital Equipment expense from $12,000 to $7,000 but left the transfer from the General Fund amount the same at $20,000.

A motion was made by Councilor Roquette seconded by Councilor Jennell Johnson to approve Resolution 09-28 adopting the 2010 City Budget and tax levy for taxes collectible for 2010:  Setting the General Fund Levy at $367,495 and the Debt Service Levy at $98,978 and the Total 2010 Tax Levy at $466,473.
Vote for:  Unanimous 
Motion carried.  

3. Councilors considered a resolution setting the 2010 salary schedule.  Clerk Venier reported that if the Council wanted they could make a cost of living adjustment only for full time staff.  Councilor Fogarty recommended a 1.5% COLA for all employees, Councilors discussed the impact a COLA would make on the budget and Clerk Venier informed them that the budget for wages had stayed the same as the 2009 budget which had included room for a 2-2.5% COLA and in 2009 no COLA was given.
A motion was made by Councilor Roquette seconded by Councilor Jennell Johnson to approve Resolution 09-24 approving a compensation plan for non elected employees for 2010 to include a 2% Cost of Living Adjustment for Full Time employees.
Vote for:  Mayor Bebo & Councilors Fogarty, Jennell Johnson, and Roquette
Abstain:  Councilor Nolan Johnson
Motion carried.
New Business:

1. The City has received a request from the American Legion Post 141 and the Municipal Liquor Store to adjust hours on New Years Eve and stay open until 1:00am.  

A motion was made by Councilor Fogarty seconded by Councilor Jennell Johnson to approve the request to stay open until 1:00am on New Years Eve at the American Legion Post 141 and at the Municipal Liquor Store.
Vote for:  Unanimous
Motion carried.
Department Business:

1. Municipal Liquor Store:  Councilor Nolan Johnson and Clerk Venier reported the following:

a. Sales for November were up $5,500 over November 2008 but cost of goods and operating expenses were also up for the month resulting in a profit of $552 for the month.  Year to date profit is at $17,286 or 3.41% down significantly from 2008’s year to date total for the same period of $26,599.  Venier reported that the cost of goods were up nearly 3%, wages were up 1.1% and overhead costs were down 1.9% from last year resulting in a 2% drop in profit for 2009 through November.

b. Councilor Johnson on the following things the MLS is doing to improve sales and profitability:

i. Offering a discount from 10pm to close on certain drinks;

ii. Off Sale is now offering a discount shelf for certain items 

iii. Activities during the holidays include:  Tom and Jerry Specials; free snacks, Off Sale Specials; Karaoke on New Years eve with free BBQ’s at midnight and open New Years day from 10am - 8pm;

iv. Added some new items such as Jeremiah Weed Sweet Tea and Crown Royal 1.75 liters;

v. Had a beer sign auction, which netted over $1,400.  The money will be used to build beanbag boards and purchase beanbags to be used for the Civic Assoc. Bean Bag Tournament and smaller scale tournaments sponsored by the Muni on Saturdays. With food possibly provided by the Silver Lake Fire Department.

vi. Other promotions are in the works and February 20th has been set as the date for the 4th Annual Ice Golf Tournament put on by the Silver Lake Lake Enhancement Association.  Upcoming events at the Auditorium may include Buck Zumhoff Wrestling.

vii. Councilor Nolan Johnson presented a request, upon the recommendation of Manager Quast, to approve the annual review for John Marvan and a six-month review for Matt Wojciak (Quast recommended both be approve with step increase.)
A motion was made by Councilor Nolan Johnson seconded by Councilor Fogarty to approve the annual review with step increase for John Marvan, a part time bartender.
Vote for:  Unanimous
Motion carried.
A motion was made by Councilor Nolan Johnson seconded by Councilor Fogarty to approve the six-month review with step increase for Matt Wojciak.
Vote for:  Unanimous
Motion carried.
2. Public Safety:  Councilor Fogarty reported that he had not received a report or spoken with Chief Hummel and therefore had nothing to report.

a. Fire Chief Gene Wawrzyniak and Asst. Chief Dale Kosek reviewed a request from the Fire Department to purchase new SCBA equipment.  Clerk Venier explained that the proposal is for 11 air packs with masks and voice amps and 3 quick fill kits for a total cost of $50,156.87.  The department is proposing to put $30,000 down and enter into a 5-year lease with MSA for the remainder with an annual lease payment of $4,916.  The department has raised approximately $13,000 this year and the remainder of the $30,000 down payment would come out of the department’s equipment fund.  The department will be replacing all 12 units and 1 of the new units is being purchased for the department by another local unit of government.

A motion was made by Councilor Roquette seconded by Councilor Jennell Johnson to approve Resolution 09-27 approving the purchase of SCBA equipment from Metro Fire and enter into a lease with MSA.
Vote for:  Unanimous
Motion carried.
3. Public Works:  Councilor Roquette reported on the following:

a. First two snow events went well and the Public Works department is working with the Police to inform new residents of the snow parking ordinance and its enforcement.

b. Ice skating rink has been completed and Gary Jerabek is to be commended on the fine work.

c. The City sign on the east end of town is complete; thank you to George Lhotka for donating his services to weld the sign mounting brackets.

d. Looking into the possibility of mounting a back up camera on the pay loader for safety.

e. Plow truck was involved in minor accident with a parked car.  All necessary reporting and paperwork has been completed.

4. Community Development:  Councilor Jennell Johnson and Clerk Venier reported on the following:

a. Planning Commission met and have revised the trail plan to develop a plan to complete City sidewalks and create a walking trail in park near aquatic center.

b. Councilor Jennell Johnson reported that the Thanksgiving Dinner and Winter Festival were again successful attracting 150 to the Thanksgiving Dinner and over 300 to the Winter Festival.

5. Administration:  Clerk Venier reported the following:

a. Presented November Treasurer’s Report.

b. Presented two applications from the American Legion Post 141 for one-day Liquor Licensees on Jan. 24 and Feb. 7.  Both have been reviewed by the Police with no issues coming up.
A motion was made by Councilor Nolan Johnson seconded by Councilor Roquette to approve 1-day on sale licenses for the American Legion Post 141 on Jan 24 and Feb. 7 2010.
Vote for:  Unanimous
Motion carried.
c. Clerk’s office is working on year end duties and hopes to have a year end report in January. 

A motion was made by Councilor Fogarty seconded by Councilor Jennell Johnson to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 10:30 pm.

_______________________________

Seal of the City:

Bruce Bebo, Mayor

_______________________________

Kerry Venier, Clerk/Treasurer

