Minutes

Silver Lake City Council

Regular Meeting

December 20, 2004
Mayor Bebo called the meeting to order at 6:00 pm.

Members present:  Councilors Foss, Fogarty, Kieser, & Miska

Others present:  Kerry Venier, Clerk/Treasurer; Dale Kosek, Public Works Supervisor; Eric Klien, Police Chief; George Lhotka & Harvey Mickolichek, Silver Lake Pool & Parks Org.; Jeff Bertram & Don Williamson, West Central Sanitation, Ken Merrill, Silver Lake Leader

Consent Agenda

1. Approve minutes from the November 15, 2004 Regular Meeting

2. Approve minutes from the December 6, 2004 Regular Meeting

3. Approve minutes from the December 7, 2004 Special Meeting

4. Approve minutes from the December 16, 2004 Special Meeting

5. Claims to be paid
$22,724.01 (12/9 & 12/10) 
$48,286.91 (12/20)

6. Payroll #25 & November

Old Business:

1. George Lhotka & Harvey Mickolichek present plans to construct a new swimming pool and reported that the cost for the pool alone was $267,000.00.  They reported that the remaining cost that have yet to be determined are:

a. Rebuilding the pool bathhouse

b. Pool decking around the pool

c. Fencing surrounding the pool

d. Electrical power upgrade

e. Water & sewer upgrade that would be needed
Mr. Lhotka & Mickolichek reported that a lot of volunteer labor would be used for these areas but not cost was mentioned except for the electrical upgrade which was estimated at a minimum of $15,000 and the water/sewer upgrade was estimated at $7,500.00.  They also requested that the City designate the money from the sale of parkland to the construction of a new pool.  Also requested was that the budgeted pool subsidy be put towards pool construction, Clerk Venier reported that amount to be $17,400.00 for 2004.
Clerk Venier reported that the Planning Commission had recommended that the City use $5,000.00 of the money received from the sale of parkland for construction of a new pool and budget $40,000.00 for capital improvements for the pool in 2006.
Mr. Lhotka reported that the Pool Org. is working with the bank to secure financing to cover the amounts pledged but not yet received.

A motion was made by Councilor Foss to approve Resolution 04-14: A resolution approving a land use agreement with the Silver Lake Pool & Parks Organization.  Agreement is contingent on acceptance from the City Attorney.  Seconded by Councilor Kieser.
Vote for:  Unanimous
Motion carried.

A motion was made by Councilor Kieser to approve Resolution 04-15: A resolution approving a capital expenditure of $16,000.00 from the Pool & Parks Fund towards the construction of a new swimming pool.  Seconded by Councilor Fogarty.
Vote for:  Unanimous
Motion carried.

A motion was made by Councilor Fogarty to approve Resolution 04-16:  A resolution approving a capital expenditure of $10,000.00 from the 2005 Pool General Fund budget towards the construction of a new swimming pool.  Seconded by Councilor Miska.
Vote for:  Unanimous
Motion carried.

The pool organization also requested that the City install the utilities and assess the pool organization.  
(Council took a 15 minute recess from 7:05 to 7:20pm)
2. Clerk Venier introduced Jeff Jensen of the GSL School district and informed the Council that Mr. Jensen was the Information Services Director for the district.  Mr. Jensen discussed the collaboration project that the school, the City of Glencoe and the City of Silver Lake are working on.  He reported that the project would expand the school district’s wireless network to service the two cities.  The project is currently in the planning stage and more information will be brought to the Council as it progresses.

3. The Council reviewed the 2005 budget and Clerk Venier reported that there have been no changes since the budget was reviewed in September and the Levy would remain at $347,230.00 if approved.  Venier also noted that the health insurance premiums increased 9.1% and the budget included a 10% increase.

A motion was made by Councilor Foss to approve Resolution 04-12:A resolution adopting the 2005 City Budget and Tax Levy for Taxes collectible in 2005.  Seconded by Councilor Miska.
Vote for:  Unanimous
Motion carried.
4. The Council reviewed a proposed amendment to the Animal Control Ordinance and Chief Klien presented enforcement procedures for ensuring the Ordinance is enforced.

A motion was made by Councilor Foss to approve Ordinance 61: An ordinance amending the regulation of animals within the City of Silver Lake.  Seconded by Councilor Kieser.
Vote for:  Unanimous
Motion carried.


Department Business:

1. Councilor Foss reported on the following Police Department activities:

a. The PD received a grant to purchase 3 tazers for the department.  The grant was in the amount of $3,000.00 and the department must come up with a 10% match.  

b. Students from Lakeside school have donated homemade blankets to the Fire, Ambulance, and Police departments to help comfort people at accident scenes.

c. Reported on various meetings.

d. Department meeting on the 15th and the 16th for Reserves.

e. Councilor Foss recommended that the Council Liason attend these monthly meetings.

2. Councilor Fogarty gave the following Public Works report:

a. Gave a review of water repairs made at Kaz’s Amoco and Dale Kosek, PW Supervisor explained the City’s portion of the bill.
A motion was made by Councilor Kieser to pay Juul Contracting invoice 04-513 in the amount of $2998.00 and to bill Kaz’s Amoco $1034.50 for water line repairs.  Seconded by Councilor Miska.
Vote for:  Unanimous
Motion carried.
b. Presented a letter to the MPCA concerning corrective actions that the City is taking to resolve the issues brought up during their Compliance Monitoring Survey.  Supervisor Kosek informed the Council that there is a need to start planning to address the wet weather flows as this may affect future sanitary extension permits that would be issued by the MPCA.

c. Letters have been sent to certain homeowners concerning sump pump discharge onto City streets and sidewalks.

d. Supervisor Kosek reviewed the snow plowing policy with the Council.

3. Clerk Venier gave the following Administration report.

a. Reviewed renewal rates for Health Insurance through Medica and Clerk Venier reported that the increase of 9.1% was less than the budgeted 10% increase the City had anticipated.
A motion was made by Councilor Miska to renew the current health insurance plan with Medica.  Seconded by Councilor Fogarty.
Vote for:  Unanimous
Motion carried.
b. The Council reviewed a letter to Waste Management in response to the extension of the current contract.  The letter would levy an administrative fine of $500.00 for contract breaches in the past and would extend the contract until 12/31/07 with reduced rates for residents and expanded City services and would require the hauler to provide proof of delivery to the County MRF.
A motion was made by Councilor Fogarty to direct the Clerk to prepare the letter and forward it to Waste Management.  Seconded by Councilor Kieser.
Vote for:  Unanimous
Motion carried.
c. Reviewed Resolution 04-13: A resolution to award refuse/recycling contract.  Clerk Venier reported that this was the resolution to formally award the new contract to West Central but was contingent upon the current contract being settled. 
A motion was made by Councilor Kieser to approve Resolution 04-13: A resolution to award a refuse/recycling contract.  Seconded by Councilor Miska.
Vote for:  Unanimous
Motion carried.
4. Councilor Miska reviewed the following report on Liquor Store operations:

a. Net profit for the MLS is at 9.39% for the year or $45,411.35. 

b. Sales continue to be higher than 2003.

c. Councilor Miska reviewed some of the items that he has addressed as Liason to the MLS and said he would be willing to help out if the new Liason needs help. 

5. Councilor Kieser reviewed the duties of the Community Development Liason for 2003:

a. Work with parks & pool.  Councilor Kieser recommended Scott Lhotka return as Pool Manager if he is interested and if the pool opens in 2005.

b. Supervise pool operations

c. Work with Clerk on Summer Recreation program

d. Worked with Planning Commission

e. School Task force meetings.

The Council asked that the Clerk set up a ribbon cutting at the Silver Lake Motorsports.

A motion was made by Councilor Foss to adjourn this regular meeting of the Silver Lake City Council.  Seconded by Councilor Fogarty.
Vote for:  Unanimous
motion carried: meeting adjourned at 9:45 pm.

_____________________________


Seal of the City:

Bruce Bebo, Mayor

______________________________

Kerry Venier, Clerk/Treasurer
