Minutes

Silver Lake City Council

Regular Meeting

December 17, 2007

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Pat Fogarty, Nolan Johnson, Dale Miska, and Karl Wawrzyniak

Other present:  Kerry Venier, Clerk; Gerry Quast, MLS Manager; Trevor Berger, Police Officer; Miles Seppelt, Hutchinson EDA; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Miska seconded by Councilor Johnson to approve the agenda.
Vote for:  Unanimous

Motion carried.

Consent Agenda:

1. Approve minutes of the December 3, 2007 regular meeting.

2. Payroll #25, November, & 4th qtr. Council

3. Claims to be paid:
$133,650.55 (12/17/07)
 


$  13,631.29 (pp#25)


A motion was made by Councilor Miska seconded by Councilor Johnson to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.

Old Business:

1. Councilors reviewed the 2008 preliminary budget going through line items and making adjustments of $3.500 to the elections, Police & Police Reserves, & Auditorium budgets; as well as lowering the contingency $12,813.00.
After the adjustments the General fund Expenses were $642,219.69 and the Council adjusted the General Fund tax levy to $361,490.69 a reduction of $16,313 from the preliminary levy set in September.  The new levy information is as follows:

a. General Fund Levy
$361,491

b. Debt Service Levy
$ 72,990

c. Total Tax Levy for 2008
$434,481

d. Property Tax Rate
96.38%

A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve Resolution 07-17: Adopting the 2008 City Budget and Tax Levy for taxes collectible in 2008.
Vote for:  Unanimous
Motion carried.


2. Councilors reviewed the proposed pay scale for 2008 with Cost of Living Increases of 1.5%, 2.0%, 2.3%, & 2.5%.

A motion was made by Councilor Johnson seconded by Councilor Wawrzyniak to approve the proposed 2008 pay scale with a 1.5% Cost of Living Adjustment. 
Vote for:  Councilors Johnson, Wawrzyniak
Against:  Mayor Bebo & Councilors Fogarty & Miska
Motion failed.

A motion was made by Councilor Fogarty seconded by Councilor Miska to approve the proposed 2008 pay scale with a 2.0% Cost of Living Adjustment.
Vote for:  Mayor Bebo & Councilors Fogarty & Miska
Against:  Councilors Johnson & Wawrzyniak
Motion carried.
New Business:

1. Mr. Miles Seppelt of the Hutchinson Economic Development Authority addressed the Council requesting support for the establishment of a County Wide Economic Development Authority.  Mr. Seppelt reviewed handout materials covering the benefits of a County agency created to coordinate the economic development activities throughout the County, identified the steps involved in the starting a County EDA and some tools that are available to County EDA’s as opposed to City EDA’s.  The Council considered Resolution 07-18 supporting the development of a McLeod County EDA.

A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to approve Resolution 07-18 supporting the creation of a County Economic Development Authority and requesting that the McLeod Board establishes the McLeod County Economic Development Authority.
Vote for:  Unanimous
Motion carried.

Department Reports:

1. Municipal Liquor Store Manager Gerry Quest gave the following report for MLS operations:

a. Sales for the month of November were down $260 from the previous year and profit for the month was $2,961; bringing the year to date profit to $11,548.

b. Presented the annual review for Mike Wojciak and recommended approval.
A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the annual review for Mike Wojciak with a step increase.
Vote for:  Unanimous
Motion carried.
c. Councilor Miska discussed his discussions with the realtor regarding the land located on Hwy 7 that the City has been looking at for relocating the Municipal Liquor Store.  Miska reported that he and Clerk Venier surveyed the area and presented some rough measurements but that it was difficult to give exact measurements as the area had not been surveyed and no markers were available.  Councilors expressed a desire that the owner have the property surveyed so an exact location of the property in question could be obtained.  Councilor Miska will forward the request to the realtor and report back.


2. Public Safety:  Councilor Johnson reported on the following:

a. Councilor Johnson reported that he and Mayor Bebo had met with Chief Hummel concerning SLPD handling incidents within Lakeside.  Chief Hummel, in a letter to the Council, reported that he had concerns over communications & procedures currently practiced.  Mayor Bebo asked Councilor Johnson if Chief Hummel had followed up on any of the items they had met about regarding the School and Councilor Johnson reported that he was not aware of any follow up at this point.

b. It was reported that Chief Hummel and two reserve officers participated in the “Shop with a Cop” event with Hutchinson PD.


3. Public Works:  Councilor Fogarty gave the following report:

a. Snow removal went will with new haulers and no problem with cars parked on the streets.

b. County has informed the City that we can no longer use their shed to store our plow truck, citing that they needed the space.  Public works Supervisor Kosek looked at alternative options but they would cost approximately $2-$3 per day.  The plow truck will be stored in the City shop until further notice.  The problem with storing it in the City shop is that we have to remove the plow in order to get it to fit in the shop and then reattach it when we take the truck out.  Kosek reported that we will hold off on renting space in the hopes that the County abandons the County shed and lets the City take it over soon.

c. Presented the MPCA inspection report and explained that the MPCA has recommended downgrading our permit to a General Permit which will result in a lower permit fee.  MPCA officials said that if our flows increase we would simply have to revert back to the permit level we had.

d. The Ice Rink next to the Tennis Courts is complete and lights are off at the pool house as requested.


4. Community Development:

a. Councilor Wawrzyniak reported that discussions are being held regarding the development of land on the NW corner of Highway 7 and County Rd 2 and the plan is to have a report for the January meeting.


5. Administration:  Clerk Venier reported on the following:

a. Presented resolution 07-15 for Council consideration, the resolution is for a gaming license for the Silver Lake Legion.

A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve Resolution: 07-15 approving an application for a gaming license (American Legion).
Vote for:  unanimous
Motion carried.
b. Reviewed projected revenues and expenses and budgeted transfers for 2007.  Venier recommended that in light of the poor profits in the MLS this year that the transfers from the Liquor operations be reduced from $40,000 to $10,000.  Mayor Bebo also recommended that $10,000 be transferred from the Public Works Capital Equipment fund to the General Fund to offset some of the costs associated with motor replacement in the wheel loader.

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve Resolution 07-16 approving year end transfers.
Vote for:  Unanimous
Motion carried.
c. Clerk Venier reviewed proposed costs for Health Insurance plans for City staff and reported that they had found a plan that would stay under the budget proposed.

A motion was made by Councilor Fogarty seconded by Councilor Johnson to approve the budget for health insurance.
Vote for:  Unanimous
Motion carried.
d. Councilors reviewed the City Personnel Policy regarding the reimbursement of meals.  Clerk Venier recommended that if the Council feels an employee was abusing the policy then it was an individual matter as opposed to a policy matter.  The matter involved Police Department meal reimbursements for local training.   Mayor Bebo asked Councilors to review the matter and come back with their thoughts.

Open Discussion:

1. Mayor Bebo forwarded a request from the American Legion to be open until 1am on New Years Eve; He also asked to keep the MLS open as well.

A motion was made by Councilor Miska seconded by Councilor Johnson to allow the MLS to stay open until 1am on New Year’s Eve.
Vote for:  Unanimous
Motion carried.

A motion was made by Councilor Miska seconded by Councilor Johnson to allow the American Legion On Sale to be open until 1am on New Year’s Eve.
A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to allow the American Legion to open at 10:00 am on 1/1/08.
Vote for:  Unanimous
Motion carried. 
A motion was made by Councilor Fogarty seconded by Councilor Wawrzyniak to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried.

_______________________________

Seal of the City:

Bruce Bebo, Mayor

_______________________________

Kerry Venier, Clerk/Treasurer
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