Minutes

Silver Lake City Council

Regular Meeting

December 3, 2007

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Councilor Pat Fogarty, Dale Miska, & Karl Wawrzyniak

Members absent:  Councilor Nolan Johnson

Others present:  Kerry Venier, Clerk; Gerry Quast, MLS Manager; Ken Merrill, Silver Lake Leader; Tony Victorian

Mayor Bebo opened the Truth in Taxation at 6:30pm.

Clerk Venier reviewed the attached handout citing information regarding the 2008 City Budget and Levy information.

Venier explained that while General Fund Expenses rose 4.56% the main reason for the 18.98% increase in General Fund Tax Levy was due to reductions in State Aid (8.41%) and a decrease in a transfer from the Municipal Liquor Store of $20,000.  Also noted was that the total increase in both the General Fund and Debt Service levies was $450,794 an increase of 13.24% over the 2007 Total Levy.

Mr. Tony Victorian commented that it seemed the City was trying to control expenses without cutting services, but it seemed that the challenge facing the City was falling revenues, most notably in the form of less Aid money from the State.

Councilors reported that they would continue to look for opportunities to trim the budget before it is finalized at the December 17, 2007 meeting.

Having no one else come forward to speak on the matter, Mayor Bebo closed the Truth in Taxation meeting at 7:00pm.

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the Agenda.
Vote for:  Unanimous
Absent:  Councilor Johnson
Motion carried.

Consent Agenda:

1. Approve the minutes of the November 19, 2007 regular meeting.

2. Payroll #24

3. Claims to be paid:
$ 2,131.83 (pp#24)
 


$13,123.45 (12/3/07)

Discussion was held if first responder training was a requirement for reserve officers.  The cost for squad tires was questioned, as it seemed higher than normal.

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the Consent Agenda.
Vote for:  Unanimous
Absent: Councilor Johnson

Motion carried.

Old Business:

1. Councilors tabled review of the 2008 Budget & pay schedule until more information is available regarding insurance rates for employee health care.  Councilors asked for a revised Liquor Store budget to be presented at the next meeting. 

2. Venier presented the following assessment policy for Council Consideration.  

Assessment Policy for Water/Sewer service line repairs.

PURPOSE:

In the interest of maintaining a quality utility system and provide water/sewer service the City of Silver Lake has adopted a policy to ensure that repairs to individual service lines are completed in a competent and timely manner.

POLICY:

Determination of Need for Repair:

· When a failure occurs in a water/sewer service line it shall be up to the Public Works Supervisor to approve any and all repairs to the utilities.  

· Upon confirmation of a failure of a service line the Public Works Supervisor shall notify the property owner of the need to repair the service line immediately.

· Upon request of the property owner the Public Works Supervisor shall direct the line be repaired and the cost of the repair will be assessed as described below.

Cost of Repairs:

· All costs shall be negotiated between the property owner and the contractor repairing the service line.

· All costs associated with the repair/replacement of a water/sewer service line (ie. street repairs, asphalt repair, etc.) shall be the sole responsibility of the property owner of record.

When City is to complete the Repair:

· In the event that the property owner requests the City to complete the above repairs or the property owners refusal to complete needed repairs it shall be up to the City to complete the repairs only if approved by a majority of the Silver Lake City Council.

· In the event that the City completes the repairs; it shall assess all costs associated with the repairs (plus a 25% assessment fee) to the property taxes of said property.

· The term of the assessment shall be for one year and shall not be extended beyond one year.

· The City Clerk/Treasurer shall prepare and present a resolution assessing repair costs within 30 days of completion of repairs for Council consideration.

A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to approve the Assessment Policy for Water/Sewer service line repairs.
Vote for: Unanimous
Absent:  Councilor Johnson

Motion carried.

New Business:

1. Councilor Miska requested that a special closed meeting be set up to develop a proposal to purchase real estate to build a new off sale liquor store along Highway 7.  Clerk Venier reported that this type of meeting would be allowed under the open meeting law.  The meeting will take place on Monday, December 10th at 7pm.

2. MLS Manager Quast addressed the Council with a proposal to offer karaoke two times per month from January through March of 2008.  Quast reported that the Muni has cut numerous activities in an effort to improve profitability and he felt that offering some entertainment would help to increase sales in the on sale.

Open Discussion:

1. Mayor Bebo asked if the City would pay $300 towards the sleigh ride at the Winter Festival as they have done in the past.  All councilors agreed.

2. Councilor Wawrzyniak gave the Council information regarding conducting an energy assessment at the auditorium.  He reported that the cost would be $200 and if the City implemented any of the recommendations that amount would be credited back to the City.  Wawrzyniak also reported that the City is looking at the cost effectiveness of changing lighting options to go with a more cost effective and energy efficient program.

A motion was made by Councilor Miska seconded by Councilor Fogarty to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Absent:  Councilor Johnson

Motion carried; meeting adjourned at 8:30 pm.

________________________________

Seal of the City:

Bruce Bebo, Mayor

________________________________

Kerry Venier, Clerk/Treasurer

