12-01-08 Minutes

Minutes

Silver Lake City Council

Regular Meeting

December 1, 2008

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Mayor Bruce Bebo, Councilors Pat Fogarty, Dale Miska, Nolan Johnson, & Karl Wawrzyniak

Others present:  Kerry Venier, Clerk; Mark Blazinski; Loren Anderson; Chris Burt; Carol Roquette; Darrel Luthens; Ray Bandas Jr.; Janelle Johnson; Linda Klima; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Miska seconded by Councilor Fogarty to approve the agenda.
Vote for:  Unanimous
Motion carried.

Consent Agenda:

1. Approve minutes of the November 17, 2008 regular meeting.

2. Payroll:
#24 & Annual Fire

3. Claims to be paid:
$13,221.26 (11/18/08)
 


$22,453.18 (11/24/08)
 


$72,629.83 (12/01/08)

A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve the Consent Agenda.  
Vote for:  Unanimous
Motion carried.

Mayor Bebo opened the Truth in Taxation Hearing.  

Clerk Venier reviewed a handout with information about the 2009 budget and tax levy.  Venier explained that the preliminary levy was $488,665, which was an increase of 12.47% over the 2008 levy.  According to Venier the levy was comprised of two areas: the General Fund Levy, which supplied money for the day to day operations of City services, and the Debt Service Levy, which accounted for the repayment of Bonds that the City has issued for the improvement projects. 

The Levy was broken down as follows:

General Fund Levy:


$399,222 up 10.44% from 2008

GO Bond 2007A Levy


$32,526 up 13.41% from 2008

GO Bond 2003 (Silver Edge Estates)
$56,917 up 28.45% from 2008

Venier explained that the City’s tax capacity had increase by 2.85% from 2008 to $463,623 and told people in attendance that the rate at which the tax capacity grew was slowing from previous years and due largely to the slow down in the housing market, noting that the City only had two new housing starts in 2007 and one in 2008.  Venier explained that the housing situation facing many communities is starting to affect Silver Lake but not as dramatically yet as we still are seeing an increase in our tax capacity rather than a decline in values.  Venier also reported that the addition of a new business slated to begin construction in January would help ease the tax burden on residential properties.

Mr. Chris Burt asked why the spending was increasing in many areas and specifically questioned why the pool operations were costing the City money; he told Councilors that when the pool organization was raising money he was told the pool would be self-supporting.  Clerk Venier told the audience that the City had always budgeted a $20,000 to $28,000 deficit for the pool, and that the City had never anticipated that the pool would break even.  Mr. Mark Blazinski told Councilors that he felt the cost for operating the pool was justified in the recreational opportunities it provided for children in the City.

Clerk Venier presented Councilors with a list of potential adjustments to the general fund that were designed to lower the General Fund levy.  Councilors will review and approve the final levy and budget at its Dec. 15th regular meeting.

Old Business:

1. The review of the Building Inspection Contract was tabled until the Dec. 15th meeting.

2. Councilors reviewed the request by Darrel Luthens to combine lots on the west end of Main Street.  Clerk Venier reported that there was nothing in the Zoning ordinance that limited the number of accessory structures allowed on a lot as long as the 40% impervious coverage requirement is met.  

Councilor Fogarty asked about set back and Venier reported that there is a Front Yard exception to the zoning ordinance that allows for an exception to the setback rules if the average setback line of existing structures is closer than that stipulated by the ordinance but cannot require the structure to be setback further than the required setback (30’).  Mayor Bebo disagreed, saying he felt it meant that the homes were required to line up uniformly, Councilor Fogarty agreed with Mayor Bebo.

Mayor Bebo asked that if the Council approves combining the lots and the owner decided he did not want to do it would the lots still be combined?  Clerk Venier replied that once the lots were combined, at the City and County levels, the lots would become one parcel and the owner would have to follow the ordinance procedures to subdivided the lot if he chose to do anything different.

A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve Resolution 08-32 to approve the combining of PID 19.079.0140 and 19.079.0170 as presented.
Vote for:  Unanimous
Motion carried.
New Business:

1. Mr. Ray Bandas, on behalf of the Knights of Columbus, presented the City with a donation of $400.00 for the Silver Lake Winter Festival.  Mr. Bandas explained that the money was from their Fall Paper Drive.  Councilors thanked Mr. Bandas and the Knights of Columbus for the generous donation.

2. Ms. Linda Klima, on behalf of the American Legion Post 141, addressed the Council requesting to change hours at the American Legion for New Years Eve and New Years Day.
A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve a change in hours of operation for the American Legion to Noon – 10 pm on 1/1/09 and open until 2am on 12/31/08.
Vote for:  Unanimous
Motion carried.
3. Councilors reviewed Cost of Living proposals for 2009.  Clerk Venier reported that the COLA for Social Security, which the City usually bases its COLA, was 5.8% for 2009 and presented proposals for COLA ranging from 4-5%.  Councilor Fogarty said he would like to see one adjustment to pay done each year as opposed to a COLA and a step increase, Venier said that could be done if the Council wanted to set all reviews to coincide with the COLA by doing all annual reviews at the beginning of the year.  Mayor Bebo expressed concern with giving COLA in light of the poor economy.  Councilors asked Venier to present proposal form 2-3.5% for consideration at the next meeting.

4. Councilors reviewed a resolution authorizing year-end transfers and Clerk Venier presented projections for the end of the year along with fund cash balances.  Venier projected the General Fund to have a surplus of $27,243 ($57,770 excluding the contingency expense).  Mayor Bebo expressed concern that they may be getting too aggressive in trying to build up the General Fund balance and suggested they review this when approving the final levy and budget for 2009.
A motion was made by Councilor Fogarty seconded by Councilor Wawrzyniak to approve Resolution 08-31 approving year-end transfers.
Vote for:  Unanimous
Motion carried.
5. Clerk Venier asked Council for their input on the layout of the Council chambers as a remodeling project is being planned.

Open Discussion:

1. Councilor Miska recommended the hire of John Marvan as a part time bartender in the liquor store.  Councilor Miska reported that he and Manager Quast had interviewed him and that Mr. Marvan had already had a drug test and background check done for the Fire Department as he is a firefighter.

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the hire of John Marvan as a part time bartender in the Municipal Liquor Store.
Vote for:  Unanimous
Motion carried. 
2. Councilors asked about the make up of the interview team for the full time officer position and asked that Councilor Johnson make sure that it is him, the Chief and a member of the Personnel Committee doing the interviewing as was decided at the 11/17 meeting.

A motion was made by Councilor Miska seconded by Councilor Fogarty to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 9:00pm.

_____________________________

Seal of the City:

Bruce Bebo, Mayor

_____________________________

Kerry Venier, Clerk/Treasurer

