Minutes

Silver Lake City Council

November 15, 2004

Regular Meeting

Mayor Bebo called the meeting to order at 6:00 pm.

Members present: Councilors Fogarty, Foss, Miska, and Kieser

Others present:  Kerry Venier, Clerk/Treasurer; Eric Klien, Police Chief; Ken Merrill, Silver Lake Leader; Mike Illg, Sheldon Swenson, & Steve Metz, Waste Management; Jeff Bertram, West Central Sanitation; Andy Lundholm, Ethan Lundholm, Olivia Lundholm, Gene Rannow

Consent agenda:

1. Approve minutes from the October 18, 2004 Regular Meeting.

2. Claims to be paid


$14,444.23

3. Payroll #23 & October









Old Business:

1. The Council reviewed a request from Waste Management to amend the contract to include the following new rate schedule:
32 gal - $9.10/month
64 gal - $10.05/month
$96 gal - $11.15/month
Sr. Rate - $6.95/month


Mr. Sheldon Swenson & Steve Metz addressed the Council and reported that they will deliver recyclables source separated to the County’s Material Recycling Facility as is outlined in the contract.  Mr. Metz requested a 3yr. Extension at the above reduced rates and the City would have no problems like those that occurred earlier in the year.
Mr. Jeff Bertram addressed the Council on behalf of his Company, West Central Sanitation, and informed the Council that his company was asked by the County to come in and provide refuse & recycling services in McLeod County so that there would be some competition for these services.  Mr. Bertram also gave an overview of WCS and it’s history and desire to provide service to the City.
The Council directed Clerk Venier to get a written opinion from the City Attorney as to how to move forward with this matter.

2. Mr. Andy Lundholm addressed the Council with a request that the current Animal Control Ordinance be amended so that it would include Goats.  He reported that he had received a citation because he had goats as pets which is a violation of our ordinance.  Chief Klien reported that he had spoken with Mr. Lundholm and had seen the facilities in which the goats are kept and that the animals don’t present any problems.  After further discussion it was determined that a permit or licensing process could be developed to address this on a case by case basis.

A motion was made by Councilor Kieser to develop a permit process to amend the current Animal Control ordinance.  Seconded by Councilor Foss.
Vote for:  Councilors Kieser, Foss, & Mayor Bebo
Against:  Councilors Fogarty & Miska

Chief Klein was directed to have proposal at the next meeting.

3. Mr. Gene Rannow addressed the Council stating that he was upset because he received a warning that he could not park his semi on Center St near his house.  Chief Klein reviewed the ordinance & explained the violation to Mr. Rannow.

Department Business:  

A. Liquor Store & Auditorium:  Councilor Miska reviewed the following report:

i. October’s sales were excellent at $55,678.50 and the month ended with a profit of $122.81 which was very good due to a three payroll month and when compared to last year’s loss of $3,806.86 for October 2003.  Council Miska also reported that year to date the profit for the Liquor store is $41,890.20.

ii. Councilor Miska presented the reviews of Dena Dudgeon, Mike Wojciak, & Ryan Nuebarth for consideration.  Miska reported that MLS Manager Quast recommended that all the reviews be approved with a step increase.

A motion was made by Councilor Miska to approve the annual review of Dena Dudgeon with a step increase.  Motion failed for lack of second.

A motion was made by Councilor Foss to approve the annual review of Dena Dudgeon with no increase.  Seconded by Councilor Kieser.
Vote for:  Mayor Bebo, Councilors Foss, Fogarty, & Kieser
Against:  Councilor Miska
Motion carried.

A motion was made by Councilor Kieser to approve the annual review of Mike Wojciak with a step increase.  Seconded by Councilor Fogarty
Vote for:  Unanimous
Motion carried.

A motion was made by Councilor Foss to approve the annual review of Ryan Nuebarth with a step increase. Seconded by Councilor Kieser.
Vote for:  Unanimous
Motion carried.


iii. Councilor Foss presented the following report on Public Safety:

1. The PD has received equipment from McLeod County as part of a grant.

2. The new squad should be in service by November 18th
3. Reserves will be working at the Auditorium for wrestling & Johnny Holmes.  And three individuals expressed interest in joining the reserves.  Chief Klein wants to wait for the new year and new budget on this.

4. The Council presented the annual review for Chief Klein.  Each Councilor read his/her review and gave rating and recommendation.  
Councilor Foss rated Chief Klein as needing improvement over all and recommended to retain with no increase and review in 6 months;
Councilor Kieser rated Chief Klein as needing improvement over all and recommended to retain with no increase.
Councilor Fogarty rated Chief Klein as needing improvement over all and recommended to retain with a step increase;
Councilor Miska rated Chief Klein as needing improvement over all and recommended to retain with no increase and review in six months;
Mayor Bebo rated Chief Klein as needing improvement over all and recommended to retain with an increase.
Chief Klein recognized a need for him to improve on many of the areas presented.

A motion was made by Councilor Fogarty to approve the annual review of Chief Klein with a step increase.  Motion failed for lack of a second.

A motion was made by Councilor Kieser to approve the annual review of Chief Klein with no increase and review in 6 months.  Seconded by Councilor Miska.
Vote for:  Mayor Bebo, Councilors Foss, Miska, & Kieser
Against:  Councilor Fogarty
5. Councilor Kieser reported that the Personnel Committee should meet in December to finalize the PD department manual. 
iv. Clerk Venier gave the following Administration report.

1. Computer proposal:  In working with the GSL School district and the City of Glencoe we have come up with the following proposal for your consideration.  The City would like to integrate our computers to utilize the districts wireless network.  By doing this we would be able to network computers at City Hall, the MLS, and the Fire Hall.  Included in the proposal would be the equipment to expand the districts network, internet service, email service, set up of the wireless network at the above three facilities, full time on site maintenance, data security to be set up according to our needs, and reliable data backup.  The cost would be approximately $7,000.00 per year.   Jeff Jensen, GSL IS Director would be happy to come in and answer any questions if needed.
I would recommend we do this and would ask that beginning in 2005 we designate the Cable Franchise fees be designated to set up a Computer/Information Services Capital Fund.  In order to pay for the venture with the School I would suggest that 1/3 come out of the MLS and the remainder come out of the CIS Capital Fund.
The Council asked that Mr. Jensen be invited to the next meeting to review the proposal.

2. Requests for Proposals for Refuse & Recycling services were sent out last week to Waste Management, Onyx, and West Central Sanitation.  Waste Management and West Central Sanitation have advised me they will attend the meeting, I have not heard back from Onyx.

Waste Management has informed me that they feel that us issuing RFP’s is in breach of our contract with them in that they had informed us back in May of their desire to extend the contract for 3-years.  At this time they want to offer the City reduced price rates and expanded services to extend the contract; Mr. Swenson will have the details at the meeting.
Background information was presented for Council review.

3. COLA for 2005.  The 2005 Budget includes a 3% COLA and the COLA for Social Security is estimated to be 2.7%.  See the attached Resolution 04-11 for your consideration.  
Mayor Bebo requested to see 2.5%, 3%, & 3.5% for the next meeting.

4. Presented Property Tax information for 2005 for your review for the Truth in Taxation Meeting on 12/7/04 at 6pm.
5. The Economic Development Authority has fallen by the wayside.  I would like to recommend that the Council be appointed as the EDA until such time as active participants can be recruited so that we may begin exploring economic development opportunities that may be available to the City.
A motion was made by Councilor Kieser to appoint the Council as the members of the Economic Development Association until such time that other individuals express interest in serving.  Seconded by Councilor Miska.
Vote for:  Unanimous
Motion carried.
6. Mayor Bebo discussed the status of the Fire Contract with Hale Township and Clerk Venier reported that no new arrangement had been presented.
A motion was made by Councilor Foss to adjourn this regular meeting of the Silver Lake City Council.  Seconded by Councilor Kieser.
Vote for:  Unanimous
Motion carried; meeting adjourned at 9:15 pm.

_____________________________________________




Seal of the City

Bruce Bebo, Mayor

______________________________________________

Kerry Venier, Clerk//Treasurer

