Minutes

Silver Lake City Council

Regular Meeting

October 20, 2008

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Councilors Pat Fogarty, Dale Miska, and Karl Wawrzyniak

Absent:  Nolan Johnson

Others present:  Kerry Venier, Clerk; Bill Hummel, Police Chief; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the agenda.
Vote for:  Unanimous
Absent:  Councilor Johnson

Motion carried.

Consent Agenda:

1. Approve minutes from the October 6, 2008 regular meeting.

2. Approve payroll #21 & September

3. Claims to be paid:
$10,567.59 (10/10/08)
 


$  9,887.86 (10/17/08)

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the Consent Agenda.
Vote for: Unanimous
Absent:  Councilor Johnson

Motion carried.

Department Business:

1. Municipal Liquor Store:  Councilor Miska reported the following:

a. Sales for September were $39,165 compared to $44,056 for September 2007 and expenses were $44,185 compared to $37,834 in 2007.  Resulting in a loss of $5,021 for September brining the year to date profit to $21,311 (excluding capital purchases).

b. Councilor Miska commented that the MLS Manager had reported that he believed the loss was due in large part to extra beer and liquor purchases for the month.  Mayor Bebo questioned that reasoning noting that the Manager’s reports indicated very little change in the beginning and ending inventory level.

2. Public Safety:  Police Chief Hummel reported:

a. Recommended filling the Full Time officer position as opposed to contracting with McLeod County to cover shifts when he is off duty.  Hummel told Councilors that if the City contracted with the County they would take calls outside the City and still charge the City for the contracted time.  He also felt that the City would get a lot of applicants for the position.  Councilor Miska questioned the need for 2 full time officer and suggested that he was in support of having one full time and filling in with part time officers.  

Councilors also discussed the issue of call time, Chief Hummel reported that the call time issue was the reason that Officer Berger resigned his position.  Clerk Venier reported that the cost of call time is approximately $7,000 per year for one full time officer and it appears that the call time has the potential to burn an employee out if it is not able to be shared between the two officers, Venier cited incidents where one employee would be on call even on their day off resulting in an officer being either on call or on duty for six or seven days straight.  Venier reported that he had spoken with the City Attorney regarding the issue and was told that the County would only respond to felony level calls for service in the City and would prioritize their response to any non-felony level calls for service if no City officer was on call.  

The consensus of the Council was to fill the Full Time position and Chief Hummel reported that it would take three weeks to collect applications and begin the interview process.

b. Councilors discussed the towing and storage policy of the Police Department and questioned if they charged for the tow and storage of vehicles or if the owner of the vehicle was responsible for paying the tow operator directly.  Mayor Bebo expressed his desire that the City should be charging for the storage of impounded vehicles.  Councilor Wawrzyniak said he felt the City should not be charged for tow calls it should be the vehicle owners responsibility and not the City’s. 

3. Public Works:  Councilor Fogarty reported on the following Public Works activities:

a. Discussed arranging for a fill in public works position to cover for public works staff if one is not available to work.  Dale and Pat will get names for Council consideration at the next meeting.

b. Discussed possibility of putting up signs notifying residents to move cars while staff conducts street sweeping.

c. Mayor Bebo asked Councilor Fogarty to find out when ladder will be installed at the Cleveland Ave lift station, he said the ladder was purchased a year ago and has not yet been installed.

d. Requested replacing traffic signs that are in need of repair.

e. Clerk Venier informed Councilors that the 1992 Chevrolet Public Works Truck will be sold via the sealed bid process with the dead line to submit bids being November 17th.  Bids will be reviewed at the 11/17/08 Council meeting.

4. Community Development.  Councilor Wawrzyniak reported the following:

a. Summer Recreation Program had another successful year:
 

2007

2008
Expenses:
$5,361

$6,107


Revenues:
$6,968

$8,097
Program Highlights:
i. T-Ball, 2-sections of Girls Softball, and Boys Baseball programs all played in competitive leagues;

ii. Field Trips (# of participants) to Hutch Bowl (25), St. Paul Saints Game (50), and Valley Fair (60+)Summer Rec sessions were held on Mon, Wed, & Fri with the Fri session held at the Aquatic Center

iii. A football camp was held in August and was hosted by members of the GSL Panthers Football team.

iv. Special Thank You to the Silver Lake Lions, American Legion Post 141, Knights of Columbus, Civic Association, and Youth Fund for their support of the Recreation Program.  Their donations helped fund the program that served over a 150 participants, from Silver Lake and the surrounding area, in all the above activities this year.

Future Plans:

· We hope to expand the summer ball programs to include regular practice times

· We are exploring the possibility of offering some winter activities during winter vacation time.

b. The Planning Commission will hold a public hearing on November 21, 2008 concerning a conditional use permit for a 48 unit assisted living facility in the R-1 District (west end of Main Street).  Their recommendation will be presented at the next regular meeting.

c. An easement agreement has tentatively been reached for the location of the City Welcome Sign and construction is planned to be completed this year.

5. Administration:

a. Clerk Venier presented the Treasurer’s report for September noting that the fund balances for the General Fund and Ambulance look very good for this time of year which is a sign that the City is making progress in its effort to grow those funds.

b. Councilors reviewed a request to meet on November 5th at 6:00 pm to canvass the results of the City’s November 4th General Election.  Councilors agreed to the request and Clerk Venier will publish the necessary notice.

c. Councilors reviewed the General Government portion of the General Fund Budget for 2009 and decreased the transfer to the EDA from $10,000 to $5,000.

d. Clerk Venier reminded Councilors that the Lions and Women’s Club will be hosting a Meet the Candidates event on 11/22/08.

A motion was made by Councilor Miska seconded by Councilor Fogarty to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Absent:  Councilor Johnson
Motion carried; meeting adjourned at 9:30pm.

_________________________________


Seal of the City:
Bruce Bebo, Mayor

_________________________________

Kerry Venier, Clerk/Treasurer
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