10-19-09 Minutes

Minutes

Silver Lake City Council

Regular Meeting 

October 19, 2009

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Mayor Bruce Bebo; Councilors Pat Fogarty, Jennell Johnson, and Carol Roquette

Absent:  Councilor Nolan Johnson

Others present:  Kerry Venier, Clerk; Jean Johnson, McLeod Public Health, Ashley Masse, Tobacco Free Youth Crew; Gary Mallack, Legion Post 141; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Roquette seconded by Councilor Jennell Johnson to approve the agenda.
Vote for:  Unanimous
Absent: Councilor Nolan Johnson
Motion carried.

Consent Agenda:

1. Approve minutes of the October 5, 2009 regular meeting.

2. Approve payroll #21

3. Claims to be paid:
$22,380.91 Sept. EFT 
  


$21,479.04 (10/15/09)
 


$  4,264.78 (10/08/09)

A motion was made by Councilor Fogarty seconded by Councilor Roquette to approve the Consent Agenda.
Vote for:  Unanimous
Absent:  Councilor Nolan Johnson
Motion carried.

Old Business:

1. Councilors reviewed a revised parks policy.  The new policy would discourage tobacco use in the parks at all times and would prohibit it during events in which people under 18 are in attendance.  Councilors removed the prohibition aspect of the policy and the policy would now discourage the use of tobacco use in all parks.  Ms. Jean Johnson reviewed a proposed layout of signs that will be posted and Clerk Venier said the signs would be hung of some of the play features and fences instead of installing poles to mount them on.  Venier also reported that the park policy would be posted in the shelters.  Mr. Gary Mallak spoke on behalf of the Silver Lake Legion saying Legion members were concerned about banning smoking in the parks for fear it may drive people away.  After hearing of the removal of prohibiting tobacco aspect, Mr. Mallack felt Legion members would like that better.
Clerk Venier and Ms. Johnson reiterated that the policy is designed to educate and create an awareness of adults that they are role models and young people watch and emulate their behavior.

A motion was made by Councilor Fogarty seconded by Councilor Roquette to approve the Silver Lake Parks Policy as amended.
Vote for:  Unanimous
Absent:  Councilor Nolan Johnson
Motion carried.
New Business:

1. Clerk Venier presented a recommendation for the reinvestment of certificate of deposit funds that will mature on Nov. 11.  Venier recommended the following: 6-Month CD of $42,388.16 in Liquor Fund money, 12-month CD of $100,000 in water fund money, and 6-month CD of $40,897.53 and 12-month CD of $50,000 in sewer fund money.  Councilors asked Clerk Venier to check different banks for the best rate and have information for the Nov. 16th meeting.

2. Councilors reviewed a County variance application for 20244 Jubilee Dr.  The variance request was to reduce the front yard setback from 40’ to 30’ to construct an attached garage addition.  Venier told Councilors that because the property is within two miles of the City the County asks for the City’s input; in this instance Venier said the project would still conform to the City’s zoning requirements so he didn’t see any issues with it.  Councilors agreed that there were no apparent issues with the project.

Department Reports:

1. Municipal Liquor Store:  Clerk Venier reported on the following MLS activities:

a. Revenue for the month of September was $4,133 higher than the previous year while expense were down $6,507.  These numbers included a correction to the MLS and Auditorium accounts for inventory transfers that resulted in the lower expenses.

b. Profit, excluding capital improvement expenses, for the year is at $12,602.

c. Mayor Bebo asked Clerk Venier to follow up with Manager Quast on reducing the senior day discount and employee discount as this was discussed at the previous meeting.  Mayor Bebo also asked Venier to follow up with Quast about other information the Council had requested.

d. It was also reported that Quast and Venier had completed a site survey for review by the MN Municipal Beverage Association and will be meeting with them in Nov. to get any recommendations they may have.

e. Manager Quast submitted, with recommendations for approval, three employee reviews.
A motion was made by Councilor Fogarty seconded by Councilor Jennell Johnson to approve the annual review with a step increase for Ryan Neubarth.
Vote for:  Unanimous
Absent:  Councilor Nolan Johnson
Motion carried.

A motion was made by Councilor Fogarty seconded by Councilor Jennell Johnson to approve the annual review for Connie Schultz (no step increase applies at this time).
Vote for:  Unanimous
Absent:  Councilor Nolan Johnson
Motion carried.

A motion was made by Councilor Fogarty seconded by Councilor Jennell Johnson to approve the six-month review for John Marvan with step increase.
Vote for:  Unanimous
Absent:  Councilor Nolan Johnson
Motion carried.
2. Public Safety:  Councilor Fogarty read a letter for Chief Hummel on the following public safety activities:

a. Reported a DARE program will not be done at Lakeside as the School District is contracted through the Glencoe Police Department for such activities;

b. Discussed the conversion of an 800 Megahertz/ARMER communication system.  Clerk Venier encouraged the Council to designate a Councilor to get informed on this as it is estimated to be a $93,000 expense for the City to make the change over.  And the new system will likely need to be implement in 2012.  

c. Chief Hummel reported that he had discussions with the County Sheriff about the lack of a mobile computer in the squad. Sheriff Rehman told Hummel that the County had applied for some funds to provide electronic ticketing capabilities; and if the County receives the funds the SLPD would receive a hand held unit.  The County would also like to offer the SLPD a portable computer and printer it the grant is awarded, on the condition that the department pay for the Internet connection at a estimated cost of $120.  Venier told Councilors that Sheriff Rehman had since reported that the cost would actually be about $60 per month.

d. Clerk Venier reported that the Fire Department was moving ahead with plans to replace its SCBA packs.  They are approaching area organizations for help with funding a $30,000 down payment.  The total cost for replacing the packs is approximately $54,000 and the department hopes to enter into a 5-year lease program.  By doing a lease program the City may still submit grant applications for the cost of the items.

3. Public Works:  Councilor Roquette and Clerk Venier clarified questions concerning quotes received from Tri State Pump and Braun regarding needed repairs to the Lift Stations.  

Mayor Bebo suggested that the Public Works department look into doing street sweeping in the early morning similar to snow plowing.  Councilor Roquette will review this to get the departments input in the matter.

4. Community Development:  Councilor Jennell Johnson and Clerk Venier reported the following:

a. Gave an update on the progress of a City Wide Trail plan.  Another public forum was held with letters being sent to affected property owners.  Councilor Jennell Johnson said the meeting was helpful as some of the property owners expressed a desire to not have the trail cross their property and a new route was suggested.

b. Clerk Venier reviewed the following information regarding the costs of the Aquatic Center and Summer Recreation programs.

i. Bruce Maresh Aquatic Center:

1. Attendance: 6,055 (June – August)
 

’09 Actual
’09 Budget


2. Expenses
$53,513 

$58,925 

3. Revenue

$26,114 

$31,400 

4. (Deficit)

($27,398)  
($27,525)

ii. Summer Recreation:

1. Attendance: 125+ in Summer Rec, Baseball, T-Ball, Softball, & Football camp.  Field Trips Hutch Bowl (60 kids), Saint’s Game (60 kids and parents), and Valley Fair (91 kids and parents)
 

’09 Actual
’09 Budget

2. Expenses
$8,043

$8,944

3. Revenues
$11,194

$7,000

4. surplus/(Deficit)
$ 3,151

$(1,944)

iii. Venier reported that it was good to see that the Aquatic Center operated very smoothly and came in financially as was budgeted.  Next year the City may need to review the rate structure.
In regards to summer rec, Venier said the surplus was due largely to the addition of two fundraisers for the program (Golf Tourn and Kickball).  Councilors discussed possible transferring the surplus money into the Parks and Pool Capital Improvement Fund for future use by the Rec program.  Venier will include it in the transfer request which will come in November.

5. Administration:  Clerk Venier reviewed the following:

a. September Treasurer’s Report

b. Information was presented regarding rip rapping a section of shoreline on the west end of Main Street near the softball field.  Venier told Councilors that the project would cover approximately 1,220’ of shoreline.  McLeod Soil & Water Conservation District has been helping put a proposal together and has a cost share program that could possible cover 75% of the estimated $97,600, though the program doesn’t have funding currently to cover this project, Venier told Councilors there is a BWSR Shoreland Improvement Grant available that may provide the funds.  Venier reported that McLeod SWCD has offered to help prepare and apply for the grant if the City is interested.  Venier said the City match of $24,400 could include some in kind contributions to the project as well.  Mayor Bebo suggested the possibility of using funds in the EDA fund and the budgeted transfer of $5,000 from Community Development department as possible funding options the City could use to help with its share.  Venier asked the Council for permission to move ahead with the Grant application.
A motion was made by Councilor Jennell Johnson seconded by Councilor Roquette to apply for a BWSR Shoreland Improvement Grant but no funds are to be spent in the application process.
Vote for:  Unanimous
Absent:  Councilor Nolan Johnson
Motion carried.
Open Discussion:

1.  Mayor Bebo inquired about the proposal to replace street lights along Main Street.  Venier said he has received a quote from Xcel for the replacement of 12 Street Lights and burying the lines, the cost was approximately $100,000.  Venier will include more information at the November meeting.

A motion was made by Councilor Fogarty seconded by Councilor Jennell Johnson to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Absent:  Councilor Nolan Johnson
Motion carried; meeting adjourned at 8:20 pm.

________________________________


Seal of the City:

Bruce Bebo, Mayor

________________________________

Kerry Venier, Clerk/Treasurer

