Minutes

Silver Lake City Council

Regular Meeting

October 16, 2006

Mayor Bruce Bebo called the meeting to order at 6:30 PM.

Members present:  Councilors Tim Foss, Pat Fogarty, Nolan Johnson, and Karl Wawrzyniak

Other present:  Kerry Venier, Clerk; Ken Merrill, Silver Lake Leader; Loren Mathews, GSL School Board; Tracy Fagley, KIDS Committee rep.

A motion was made by Councilor Foss seconded by Councilor Johnson to approve the agenda.
Vote for:  Unanimous

Consent Agenda:

1. Approve minutes from the October 2, 2006 regular meeting.

2. Claims to be paid:
$17,435.19 (pp#21)

3. Payroll #21, 3rd Qtr, & Sept.

A motion was made by Councilor Fogarty seconded by Councilor Wawrzyniak to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.

New Business:

1. Loren Mathews of the GSL School Board and Tracy Fagley of the GSL KIDS Committee discussed the upcoming operating levy referendum being proposed by the School district.  Mrs. Fagley distributed a handout that explained that the District has seen a steady decline in enrollment resulting in an annual loss of approx. $1,176,000 in revenue.  The loss in revenue combined with no change in spending has led the district into Statutory Operating Debt (SOD).  Mr. Mathews reported that the School Board feels confident that if the levy is approved the District will be able to get out of debt and begin to build some reserves.

Mayor Bebo told the Council that as leaders it is their responsibility to step forward and make a stand either for or against the referendum.  Mayor Bebo went on to say that he was in support of the referendum and Councilor Johnson explained that the VOTE YES sign in his front yard shows his support of the referendum.  Councilor Johnson did ask Mr. Mathews if he could see that the politics of the referendum would be kept out of the classrooms, to which Mr. Mathews replied that the District would not be sending anything out but he couldn’t stop some of the student organizations from rallying for it.

Department Business:

1. Liquor Store:  Councilor Wawrzyniak reported the following:

a. September showed a loss of $3,490.34; the reason explained for the loss was an extra pay period for the month.  Sales for the month were $49,451 up $3,997 over September in 2005.  Reported that the Gross Profit percentage year to date was at 71.8% for on sale and 22.73% for off sale

b. The Auditorium is running a deficit of $7,236 for the year, which is approximately $5,000 less than in 2005.

c. Recommended approval and wage adjustment for Ryan Neubarth and informed the Council that MLS Manager Quast had met with the Corrine Johnson and the cleaning staff at the Auditorium and the issue that were there are resolved.  Wawrzyniak recommended a wage adjustment be approved for Corrine Johnson as well.

A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve the annual review with a step increase for Ryan Neubarth.
Vote for:  Unanimous
Motion carried.

A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to approve the annual review with a step increase for Corrine Johnson.
Vote for:  Unanimous
Abstain: Councilor Johnson
Motion carried.
d. Public Safety:  Councilor Fogarty reported that Chief Hummel informed him that Officer Berger is working solo and the Hummel will be attending training in the areas of Internet Crimes against children, electronic forensics, counterfeit currency, and identity theft.  Councilor Fogarty also reported that a 2005 arrest yielded a forfeited car and cash of $477.  The cash was put into the forfeiture fund and the car, which was deemed worthless, was used by the Fire Department for training.
e. Public Works:  Councilor Johnson informed the Council that staff was preparing the equipment for winter use, winterized the pool, and are updating signage for the new parking ordinance.
f. Community Development:  Councilor Foss reported the following:
i. The planning commission received cost estimates for a skate park and the group that is pushing for the park will begin fundraising efforts.
ii. The planning commission began discussing the possibility of the City or the EDA acquiring land for industrial development.
iii. Discussed filling the vacant seat on the planning commission and discussed possibly opening it up to someone within a 2-mile radius of the City, they are checking on the legalities of this option.

iv. Clerk Venier reported that the City has submitted a pre-application for the Small Cities Development Program and he will meet with DEED representatives if the project is invited for application to the program.  Venier explained that this is the program that the City applied for in 2006 but wasn’t funded.  

g. Administration:  Clerk Venier reported the following:

i. Highlights of the 2006 Summer Rec. program:

1. 39 participants in Summer Rec Program

2. 55 participants in Baseball & T-Ball

3. Every one who participated in baseball & T-ball received a Silver Lake Baseball T-Shirt.

4. All Summer Rec participants attended pool activities once a week all season.

5. Filed Trips Taken in 2006
44 Children & Chaperones went to watch the St. Paul Saints defeat the St. Joseph Blacksnakes 10-7. 
End of year picnic at Three Rivers State Park in Mound.

6. Special thank you to the following people & organizations:

Silver Lake Lions, SLFD Relief Assoc., Silver Lake KC’s, & Posusta Bussing for their generous donations to make the program happen;

Gary Kosek, Carmen Mickolichek, Emily Yurek, Josh Wielke, Marc Wawrzyniak, Dusty Yurek, and members of the GSL Football Coaching staff who coordinated & lead the program to success;

The Chaperones who helped make the trips an enjoyable time for all;

All the great kids who are the heart of the program!!!
7. Expenses and Revenues for the program were $4,547 and $5,039 respectively resulting in a surplus of $492.

ii. Venier reported that the Pool had $41,487 in expenses for the season and had revenues of $27,593; he also explained that there were opportunities to cut some of the payroll expenses because they had scheduled heavy on life guards until they had got the operations of the new facility in order.  The $20,894 loss would be subsidized out of the General Fund, which had budgeted to subsidize $17,300 for pool operations.  Venier reported that attendance for the season had nearly tripled compared to the last four years of the previous pool.

iii. Clerk Venier presented a hand out explaining the possible early payoff of a GO Improvement Bond.  Explaining that the City had fund balance of $115,993 combined with anticipated tax receipts of $8563 and outstanding assessments of $9,170 gave an anticipated fund balance of $128,390.  Venier informed the Council that cost to redeem the outstanding bonds on 2/1/07 would be approximately $111,200 and the savings for early redemption, as there was no penalty for bonds maturing in years 2005 through 2010, would be $7,612 and the remaining balance could be transferred to the General Fund. 

iv. The Council reviewed architectural drawings for a proposed elevator in the Auditorium.  The next step will be to get a structural engineer involved to develop plans and cost estimates for the project.

Open Discussion:

1.  The Council discussed the announcement that Ziemer’s Plumbing & Heating is moving out of town.

A motion was made by Councilor Foss seconded by Councilor Wawrzyniak to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous

Motion carried; meeting adjourned at 8:15pm.

__________________________________


Seal of the City:

Bruce Bebo, Mayor

___________________________________

Kerry Venier, Clerk/Treasurer

