Minutes

Silver Lake City Council

Regular Meeting

October 15, 2007

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Councilors Pat Fogarty, Dale Miska, Nolan Johnson, and Karl Wawrzyniak

Others present: Kerry Venier, Clerk; Ken Merrill, Silver Lake Leader; Greg Reverend, Waste Management; David Thaemert & 2 associates, TCW Disposal

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the agenda.
Vote for:  Unanimous
Motion carried.

Consent Agenda:

1. Approve minutes of the October 1, 2007 regular meeting.

2. Payroll #21 & September

3. Claims to be paid:
$19,583.05 (PP#21)

Councilor’s asked Clerk Venier to review spending policy with Department Heads.

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.

Old Business:

1. Councilors discussed the proposal received from Waste Management for an extension of its Refuse Collection.  The extension sought a three-year extension with an inflationary clause taking effect in 2009 and 2010.  Clerk Venier advised the Council that if they decided not agree to extending the contract with Waste Management they should advertise a Request For Proposals to avoid any confusion about the services.  Councilors Johnson and Wawrzyniak suggested getting bids on service while Councilors Miska and Fogarty felt comfortable with the service that Waste Management has been providing and wanted to keep them as the provider.
A motion was made by Councilor Miska seconded by Councilor Fogarty to approve a three year contract extension, as amended, with Waste Management.
Vote for:  Mayor Bebo, Councilors Fogarty and Miska
Against:  Councilors Johnson and Wawrzyniak
Motion passed.

2.  Council reviewed Capital Improvement Projects submitted by Clerk Venier.  Venier explained that the project costs were estimates at this point and designed to help councilors narrow down and/or prioritize the need for the projects.  The next step will be to determine which ones should be incorporated into the Capital Improvement Plan.

The projects, which were based on input received at the August public forum, are as follows:

a. Senior Housing Facility:  Estimated cost of $3 million (based on 2004 estimate from Farr Development) and the next step would be to conduct a Market Study to determine the feasibility of the project.  The cost of the Market Study is $3,000.

b. Library/Book Borrowing Service:  No cost estimate yet but a survey done in conjunction with Pioneerland System will be conducted to gauge interest in the program and costs involved.

c. Elevator demolition and redevelopment:  The estimated cost of demolition of the old elevator on east Main St is $45,000.  Currently there is no funding available from the State of MN for the project but the owner is researching other aid that may be available for the project. 

d. Development of Industrial Park space:  A concept plan is currently being worked on to determine costs of the project.  The cost of the plan is $6,000 with half coming from the EDA fund and half from a private developer.  Aid may be available from the State of MN Industrial Development Fund for infrastructure improvements.  

e. Auditorium Improvements:  Estimated cost $486,000 is broken down as follows:

i. Tuckpointing

$  71,000 

ii. Elevator Installation
$350,000

iii. Interior remodel/HVAC
$  65,000

f. Lake Pier:  Venier estimated the cost at $15,500 for an 80’ pier with a 30’T section on the end.

g. Off Sale Liquor Store on Hwy 7:  Estimates are the same as previously submitted:

i. New Construction
$301,500

ii. Existing/Remodel
$290,000

iii. Lease Option/year
$  25,850

iv. Equipment

$  70,613 (add to one of the above)

h. Water Treatment:  Costs are based on 2006 Pilot Study

i. Pressure WTP

$1,018,386

ii. Pressure WTP w/generator
$1,081,408

iii. Gravity WTP w/storage
$1,345,102

i. Business Center:  No costs at this time.  Clerk Venier suggested working with the newly formed Business Association to get their input on this issue.

Department Report

A. Liquor Store:  Councilor Miska reported the following:

a. Sales for September were down $5,531 from the previous year and profit for the month was $6,221 brining the year to date total to $11,817  (not including Capital Purchases)

b. Gross profit percentages for On Sale and Off Sale were 71.32% and 19.27% respectively;

c. Pull Tab cash box was even for the month, with no overages or shortages at any time during the month.

j. The year to date deficit for the Auditorium was $8,883 through the 3rd quarter compared to a deficit of $7,236 for the same period in 2006.
A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the hire of Shawn Wicklund as a PT cleaner in the MLS.
Vote for:  Unanimous
Motion carried.

B. Public Safety:  Councilor Johnson reported the following:

a. Chief Hummel is still researching how other cities handle animal control issues.  Mayor Bebo asked why this issue is taking so long to resolve Chief Hummel told them he would have a recommendation for the last meeting.  Mayor Bebo asked Councilor Johnson to follow up with Hummel so they could get this resolved at the next meeting.

b. Councilors were informed of PD training and the reasons for working double shifts recently.

c. It was reported that the Fire Department had conducted smoke detector testing throughout the City and held an open house for PreK and Kindergarten students for Fire Prevention/Awareness Week.


C. Public Works:  Councilor Fogarty reported the following:

a. The Council received a proposal from Borka Excavation for snow hauling at $70.00 per hour, which was the same rate the City paid in 2006.  It was also reported that Gordy Mikolichek may be available to haul snow in emergency situations.  Councilors asked about contracting this out.  Clerk Venier asked for clarification of what the Council wanted to contract out, as the City was already contracting out for snow hauling.  Councilors tabled the matter until more information can be obtained.

b. The Council reviewed proposals from Tri State Pump and Art Nowak to replace bar screen and ladder at the Cleveland St lift station.  The proposal from Tri State Pump was $6,719.42 and the proposal from Art Nowak was $3,600.00.
Mayor Bebo asked about if Art Nowak had the required insurance to do work for the City, to which Councilor Fogarty responded that he was not sure.
A motion was made by Councilor Miska seconded by Councilor Johnson to approve the bid presented by Art Nowak for $3,600 pending Mr. Nowak’s ability to provide the City insurance and bond information.
Vote for:  Unanimous
Motion carried.
c. Reported that the DMR report for MPCA is not yet completed but Public Works Supervisor Dale Kosek will get it to the Mayor for his signature before the 19th.

d. Councilors also asked if a proposal for removal of snow from sidewalks in the Main Street business district could be presented at the next meeting.


D. Community Development:  Councilor Wawrzyniak and Clerk Venier presented a year-end report on the Aquatic Center.  Venier explained that some of the utility expenses are estimated for Oct – Nov but the majority of the expenses for the year were included.  Expenses for the year were $50,728, slightly over the budgeted $50,165.  Revenues were slightly over the budgeted $27,100 coming in at $28,931 for the year.  The deficit for the 2007 season was $21,797 slightly less than the budgeted deficit of $23,065.    Councilors indicated a desire to explore other opportunities to make the Center more attractive to people by offering a larger variety of activities (ie.  Movie night, water aerobics, lap swim, etc.)


E. Administration:  Clerk Venier reported that the GSL District Truth in Taxation dates didn’t conflict with regular Council meetings in December and Venier recommended setting the dates for 12/3/07 at 6:30 pm and 12/17/07 at 6:30pm for the continuation date (if needed).
A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to set Dec 3, 2007 at 6:30pm as the date and time for the Truth in Taxation hearing and Dec 17, 2007 at 6:30pm for the continuation (if needed).
Vote for:  Unanimous
Motion carried.
Open Discussion:

· Mayor Bebo reviewed a water/sewer adjustment that was made by Clerk Venier and questioned why the issue was not brought to the Council.  Clerk Venier reported that the adjustment was due to a complaint combined with an incident that occurred when flushing the water line.  Venier also reported that in the future all adjustments made to water/sewer accounts would be referred to the Council for approval.  Mayor Bebo also reported that other City’s do not flush individual lines.  Venier suggested that if the City is not going to offer this service then it should be up to the homeowner to hire someone thus eliminating any City involvement. 


· Councilors discussed the fall clean up schedule and Councilors Wawrzyniak and Fogarty said they would be willing to staff the event.


· Clerk Venier informed Councilors about the McLeod For Tommorrow committee; the committee is sponsored by the University of MN Extension and McLeod County.  The group will be holding a forum for elected officials in November.

A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 8:45pm.

_______________________________


Seal of the City:

Bruce Bebo, Mayor

________________________________

Kerry Venier, Clerk/Treasurer
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