Minutes

Silver Lake City Council

Regular Meeting

October 4, 2004

Mayor Bebo called the meeting to order at 6 pm.

Members present: Councilors Foss, Fogarty, Miska, and Kieser

Others present:  Kerry Venier, City Clerk, Dale Kosek, Public Works Supervisor; Jody Winters, City Attorney; Roger Worner, Officer Scott Rehmann; Ken Merrill, Silver Lake Leader; Gary Rannow; George Lhotka; Duane Wawrzyniak; David Broll 

Consent Agenda

1. Approve minutes from the September 7, 2004 Regular Meeting.

2. Claims to be Paid

$ 29,827.14

3. Approve Payroll #26 & September


A motion was made by Councilor Miska to approve the Consent Agenda.  Seconded by Councilor Fogarty.
Vote for:  Unanimous

Motion carried.

Old business:

1. Held an informational session regarding the Pool Bond Referendum and in a memo to the Pool Organization and the Council the Clerk informed them that the estimated impact of the $250,000.00 bond would mean approximately .11% increase in the taxable market value of property in the City.  The Clerk reported that on a $100,000.00 home this would likely mean an increase of $110.00 per year in property taxes for 10 years.
Pool Organization’s Chairman George Lhotka informed the Council that the Pool Organization will be distributing flyers door to door to gain support for the referendum.

2. The Council reviewed the final numbers for the Silver Edge Estates project and Clerk Venier reported that the Construction Costs were $10,525.88 over budget but the total project came in $37,878.27 under budget.  The main reason the project came in under budget was due to the City supervising the project more hands on which lowered the engineering costs by approximately $48,404.15.  Dale Kosek explained the construction side of the project.  Developer David Broll reported that he was pleased with the project and commended the City on how organized and thorough Public Works Supervisor Kosek and Clerk Venier were.

A motion was made by Councilor Foss to approve Application for Payment #7 (Final) in the amount of $44,044.40 to Juul Construction for work on Phase II of Silver Edge Estates.  Seconded by Councilor Miska.
Vote for:  Unanimous
Motion carried..  

** The Council Took Recess From 7:25 to 8:00 pm**


3. The Council reviewed the recommendation for the Personnel Committee regarding complaints against the Chief of Police.  Chief Klein requested the Council Meeting be kept open to review disciplinary actions.
Mayor Bebo read each complaint and the recommendation of the Personnel Committee and gave Chief Klein an opportunity to respond.

Complaint #1 concerning the handling of a gas drive off at the Marathon Station.  The Personnel Committee recommended that a verbal warning be given for lack of follow-up on this manner in a timely manner because he was notified of the incident at 5:47 pm and didn’t respond until 6:45 pm and according to dispatch he had no other calls for service at that time.  Chief Klein responded to the Council that he felt he didn’t need to follow up right away and that the owners of Marathon should have assumed that he was working on it.  The Council didn’t agree and PD Liason Foss suggested a simple phone call to the victim would have taken care of the follow up.

A motion was made by Councilor Miska to issue a verbal warning to Chief Klein for lack of follow up.  Seconded by Councilor Foss.
Vote for:  Unanimous
Motion carried.

Complaint #2 concerning the handling of a report of domestic abuse.  The Personnel Committee recommended that the failure to report this incident was a violation of City policy and put the victim in danger and created a liability to the City being that it was brought to PD’s attention and nothing was done.  Chief Klein responded that he did file a report with the City Attorney.  City Attorney Winters responded that she had never seen a report for this incident.  
A motion was made by Councilor Miska to suspend Chief Klein without pay for 4 scheduled working days for providing false information and failure to file a report of domestic abuse.  Seconded by Councilor Kieser.
Vote for:  Unanimous
Motion carried.

Complaints #3 concerning complaints from McLeod County Sheriff’s office regarding communications with Chief Klein.  The Sheriff and Dispatch Sergeant expressed serious concerns with Chief Klein’s cooperation and communications with the Sheriff’s office.  Two examples given were the Sheriff’s office has schedules for every Department in the County except Silver Lake Police and there have been times where dispatch has had to call a number of our officer to find out who is on call, and despite numerous requests for a copy of the PD schedule Chief Klein refused.  The second example of poor radio communications while on duty was an incident in which dispatch was trying to contact Chief Klein at home and on his pager and it turned out that Chief Klein had already been working for 2 hours and never let them know.   Chief Klein responded that he didn’t know why the Sheriff would say this about him.

Complaint #4 concerning no officer scheduled on call for Friday July 23rd.  A 911 call had come into dispatch and they had contacted Officer Bauer and he reported that he was over an hour away and couldn’t respond.  Chief Klein reported that he asked Officer Hummel to cover call that day and that Sgt. Aaron Ward of the Sheriff’s office was present during the meeting.  Officer Hummel reported that Chief Klein had only asked him to cover Thur. July 22nd call time.  In a letter to the Personnel Committee Sgt. Ward informed the committee that Chief Klein had asked Officer Hummel to cover the 22nd.  

A motion was made by Councilor Kieser to suspend Chief Klein for 4 scheduled work days without pay for having no officer was on call for 7/23/04 and because Chief Klein has received a prior written warning for failure to cover call time.  The other issue is that Chief Klein has reported that he had set up a communication plan to address the Sheriff’s offices concerns and he doesn’t follow it.  Seconded by Councilor Miska.
Vote for:  Councilors Miska, Foss, Fogarty, & Kieser
Against:  Mayor Bebo
Motion carried. 

A motion was made by Councilor Miska to have the suspensions run concurrent.  Seconded by Councilor Foss.
Vote for:  Unanimous
Motion carried.

Chief Klein was informed that if he feels the discipline isn’t warranted he has a 5-day period in which to file an appeal and the appeal could be heard by a third party if he wanted.
A motion was made by Councilor Foss to suspend Chief Klein following the 5-day appeal period.  Seconded by Councilor Miska.
Vote for:  Unanimous
Motion carried.



New Business:

1. School Superintendent Roger Worner addressed the Council and distributed a handout of the District’s Major issues for 2003-2004 and some upcoming initiatives that the district will likely be facing.  He discussed the formation of a Facilities Task Force to explore the District’s short & long term needs and ways to accomplish those needs.

School Resource Officer Scott Rehmann also addressed the Council and asked the Council to consider the adoption of a School Safety Ordinance, which would allow Officer’s an intermediary approach to dealing with unruly behavior while on school grounds.  He explained that if enacted the PD would have the opportunity to step in and counsel a first time offender as opposed to simply shuffling the offender to the Court system which sometimes could take months to address the unruly behavior.  Clerk Venier reported that a similar Ordinance is before the City of Glencoe and advised the Council to model Silver Lake’s ordinance after Glencoe’s to ensure that both City’s are working in conjunction with the District’s School Resource program.  The Council tabled this until the next meeting.

2. Councilor Foss presented two squad quotes in the amount of $20,903.00 and $21,424.00, with the higher quote being for a squad with power seats.  The squad is at a Ford Dealer in Madison, WI and would be delivered through Wolf Motors.
A motion was made by Councilor Miska to approve $20,903.00 for the purchase of a new police squad.  Seconded by Councilor Kieser.
Vote for:  Mayor Bebo, Councilors Miska, Kieser, & Fogarty
Abstained:  Councilor Foss
Motion carried.
3.  Councilor Miska reported that MLS Manager Quast had requested that the City allow him to book R& R Wrestling for November 20th at the Auditorium for a cost of $1,000.00 and the City would keep the door receipts and bar purchases.
A motion was made by Councilor Foss to approve $1,000.00 to boo R&R Wrestling at the Auditorium on November 20th.  Seconded by Councilor Miska.
Vote for:  Unanimous
Motion carried.
4. Chief Klein requested approval of the purchase of $1,300.00 worth of equipment which would be reimbursed by a Homeland Security Grant received by McLeod County.
A motion was made by Councilor Foss to approve the Purchase of $1,300.00 worth of equipment.  Seconded by Councilor Kieser.
Vote for:  Unanimous
Motion carried.
Chief Klein introduced and requested approval of a 72 Health & Welfare Policy that Brownton PD had come up with.  The matter was tabled until the 10/18 meeting.

5. Clerk Venier requested to be removed from the Personnel Committee.
A motion was made by Councilor Fogarty that Clerk Venier remain on the Personnel Committee.  Seconded by Councilor Kieser.
Vote for:  Mayor Bebo, Councilor Miska, Kieser, & Fogarty
Against Councilor Foss
Motion carried



A motion was made by Councilor Kieser to adjourn this regular meeting of the Silver Lake City Council.  Seconded by Councilor Miska.
Vote for:  Unanimous 
Motion carried; meeting adjourned 9:19 pm.

___________________________________


Seal of the City:

Bruce Bebo, Mayor


___________________________________

Kerry Venier, Clerk/Treasurer

