09-21-09 Minutes

Minutes

Silver Lake City Council

Regular Meeting

September 21, 2009

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Mayor Bruce Bebo, Councilors Pat Fogarty, Jennell Johnson, Nolan Johnson, and Carol Roquette

Others present:  Kerry Venier, Clerk; Dale Miska; Gary Mallak; Ray Bandas Jr.; Jean Johnson, McLeod County Public Heath; Ashley Maesse, Tobacco Free Youth Crew; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Fogarty seconded by Councilor Nolan Johnson to approve the agenda.
Vote for:  Unanimous
Motion carried

Consent Agenda:

1. Approve minutes of the August 17, 2009 regular meeting.

2. Approve payroll #18,19 & Aug. Amb

3. Claims to be paid:
$29,920.97 (9/21/09)
 


$30,158.30 (9/14/09)
 


$12,642.74 (8/27/09)
 


$30,444.83 (Aug EFT)

A motion was made by Councilor Roquette seconded by Councilor Fogarty to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.

New business:

1. Mr. Ray Bandas Jr. presented the City with a donation from the Knights of Columbus for $822.45; he informed councilors that the donation was from the latest paper drive fundraiser and they would like the funds to be used to help with costs associated with the Summer Recreation program.  Councilors expressed appreciation for the donation and Mr. Bandas told councilors that the next paper drive will be in October and funds will go to the Silver Lake Fire and Ambulance Departments.
A motion was made by Councilor Fogarty seconded by Councilor Jennell Johnson to approve Resolution 09-22: Receiving a donation from the Knights of Columbus.
Vote for:  Unanimous
Motion carried.
2. Mr. Dale Miska and Mr. Gary Mallak informed the Council that the American Legion is exploring the possibility of opening on Sundays.  The inquired with the Clerk what requirements are to open on Sunday and serve liquor.  The would like to get a one day license to try it for one or two Sundays and if it seems like a positive thing they would come back to ask that a question allowing Sunday Liquor be placed on the next ballot for voters to decide.  Clerk Venier said that he would check into the possibility of doing a one-day on sale license and work with the Legion to follow the necessary steps if one is available.

3. Mrs. Jean Johnson and Ms. Ashley Maesse of the McLeod Tobacco Free Youth Crew addressed the Council with a proposal to implement a tobacco free parks policy for the City.  They informed Councilors about the dangers of tobacco use and that seeing adults use tobacco can influence whether or not young people use.  In addition, the creation of tobacco free parks will limit the places young people can go to use tobacco products illegally.  
Councilors expressed a desire to see the policy written so as not demean tobacco users but to discourage tobacco use for the benefit of young people.  Clerk Venier recommended developing a policy in conjunction with the Tobacco Free Youth Crew because that would allow the City to take advantage of grant monies the group had received for signage in the parks.  
Councilors asked Clerk Venier to develop a policy for review at the next Council meeting and Jean Johnson will develop a draft copy of signage for the parks.

Department Business

1. Liquor Store:  Councilor Nolan Johnson reported on the following in the Liquor Store:

a. Sales for August were $10,289 lower than the previous year due to the way Pola Czesky Days fell this year and expenses were $7,538 lower than the previous year.  Profit for August was reported at $1,340.

b. Councilors discussed what can be done about the lack of profitability in the liquor store and what the manager was doing to try to drive a better profit.  Councilor Nolan Johnson said he was not sure, as they had not met this month.  When asked what role the Council should play in day to day operations Clerk Venier suggested that they set the expectations for the department head and then follow up that the department head is working to achieve those expectations.  Venier cautioned the Council about trying to run the department, saying that they may not have the expertise but rather hold the department head accountable for the operation of the department and possibly use the budget as a guide in determining if the department is operating the way it should.  Mayor Bebo also cautioned councilors against micro managing the department and if the department heads are having trouble meeting the Council’s expectations it is up to them to ask for the Council’s help.
Councilors recommended changing the policy of offering discounts for City staff and senior day or possibly changing the amount of the discount.  Clerk Venier will discuss this with Manager Quast and also discuss inviting representatives from MMBA to come in and offer their help.
Councilors decided the information to be included in the October report include what is being done with the MMBA and if possible a report and a report on what steps are being taken to improve profitability.

2. Public Safety:  Councilor Fogarty reported that the report was not included in the packet as he had not met with Chief Hummel and he again reminded Chief Hummel that the monthly report is due to him the week before the Council meeting.

a. Councilor Fogarty reported that the PD had extra patrol shifts on during the first week of school and stopped people for stop sing violations, speeding, and inattentive driving.

b. The PD has discussed the possibility of a DARE program at lakeside elementary but discussions are ongoing.

c. Reported on training for the department and that Officers Scott Wawrzyniak and Mark Thiry have resigned from their part time positions.

3. Public Works:  Councilor Roquette reported on the following Public Works activities:

a. A seal in the Silver Edge lift station needs replacement and a quote for the work was received from Braun Pump in the amount of $2,172.13 (not including machining, installation or freight if required).  Also quoted was a replacement cost for the impeller.  Councilors asked if the impeller needed to be replaced and Clerk Venier said that Mr. Kosek had not mentioned needing to replace it.
A motion was made by Councilor Roquette seconded by Councilor Jennell Johnson to approve the replacement of the seal for the Silver Edge Lift Station.
Vote for:  Unanimous
Motion carried.
b. The Public Works is recommending that the Council review water/sewer rates as the age of the systems will likely warrant more costly rehabilitation projects similar to the one done at Grove and Main.  Public Works and Administration will prepare a recommended rate structure and present in October.

c. Councilors learned of new monitoring requirements being mandated by the MPCA for next year of which the City will have to fund.

d. The cleaning and televising of the storm sewer of Grove Ave has been completed and the charges for the service will be within the range of the estimate.

e. Fall Operations are commencing:  Sweeping streets, flushing hydrants, discharge of secondary ponds and water systems set up for winter operations.

f. Recommend approval of Borka Excavating for snow hauling, rates would be the same as 2008-2009
A motion was made by Councilor Roquette seconded by Councilor Nolan Johnson to approve the use of Borka Excavating at a rate of $70.00 per hour per truck for snow hauling for the 2009-2010 season.
Vote for:  Unanimous
Motion carried.
g. Pool has been winterized

h. Scheduling for brush grinding and compost removal is to be done following the first 2” snowfall of the year to ensure one time site clean up.  Clerk Venier said the schedule is set up by McLeod County and if we want to clean up the compost earlier we would have to haul it out ourselves, which is a possibility.

i. Reported that Cedar Crest is near completion and Public Works Supervisor said the project went very smooth with great cooperation from the project contractor, James & Associates, and MNSPECT.  Clerk Venier added that the Certificate of Occupancy was issued earlier in day and also praised the Owners of Cedar Crest and the General contractor.

4. Community Development:  

a. Councilor Jennell Johnson reported that a third public forum will be held in October regarding the City Wide Trail proposal, and this time the landowners along the proposed trail will be sent invitations to attend to get their input into the plan.

b. Clerk Venier presented a resolution of support concerning an effort to secure funding to further develop the Luce Line Trail.  Councilor’s discussed the trail and its current condition and what paving it would mean to various users.  
A motion was made by Councilor Fogarty seconded by Councilor Jennell Johnson to approve Resolution 09-21 supporting the effort to secure state funding to further develop the Luce Line Trail.
Vote for:  Mayor Bebo, Councilors Fogarty, Jennell Johnson, and Roquette
Against:  Councilor Nolan Johnson
Motion carried.
5. Administration:  Clerk Venier presented the following for review:

a. August’s Treasurer’s Report was reviewed and Clerk Venier noted the inclusion of the Ambulance Equipment fund as an item on ledger.

b. Reviewed an Estimator worksheet for GASB OPEB liabilities.  Venier explained that under GASB 45 governments are required to state their other post employment benefits as part of their financial statements.  The worksheet can used to determine actuarial accrued liability (AAL) and indicates that the City has no AAL and thus no Annual Required Contribution would be applicable.  Venier told Councilors that the main reason the City will have no AAL is that the City does not offer any post employment benefits to retirees and even though under state law a retiree can stay on the City’s health insurance plan he or she would be responsible for the full premium and the City has age based premiums which would mean there would be no implicit subsidy for the City.

c. Reviewed requests from two utility customers for an adjustment for lawn watering.  Venier reported that the owners told him they had been watering but did not know the City had lawn-watering meters available.  Councilors said that lawn watering adjustments are only applicable to individuals with a lawn watering meter and they did not want to begin making exceptions to this practice.

Open Discussion:

1. Mayor Bebo said some members of the Silver Lake Enhancement Association are planning to clean up the shoreline in from of Cedar Crest.  Clerk Venier will check on if the 50’ frontage has been marked.

2. Councilors discussed project lifesaver, Mayor Bebo said he is familiar with the concept and Venier reported that the Fire Department is working on implementing project lifesaver and is looking to see if a local organization would like to help with it.

A motion was made by Councilor Fogarty seconded by Councilor Nolan Johnson to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 10:25 pm.

_________________________


Seal of the City:

Bruce Bebo, Mayor

_________________________

Kerry Venier, Clerk/Treasurer

