Silver Lake City Council

Regular Meeting

September 18th, 2003

Minutes

Mayor Bebo called this Regular meeting of the Silver Lake City Council to order at 6:00 PM.

Present:
Councilors Miska, Foss, Kieser, and Fogarty

Also present:  Kerry Venier, City Clerk; Christine Rannow, EMT; Gary Stritesky; Aaron Stritesky; Eric Klien, Police Chief; Bonnie Lauderbaugh; Mike Lauderbaugh

Consent Agenda:

1. Approve minutes from the September 4th regular meeting

2. Claims to be Paid

$ 39,013.66


3. Payroll
# 19

4. Application for payment #3 for Juul Contracting  
A motion was made by Councilor Miska to approve the consent agenda.  Seconded by Councilor Kieser.
Vote for:  Unanimous
Motion carried.
 
New Business:

1. Councilor Fogarty presented the Planning Commissions recommendation to issue Conditional Use Permit #03-01 allowing the property at 1024 Main St West to utilize the R-2 zoning requirements for the construction of 6 town homes.
A motion was made by Councilor Kieser to approve Conditional Use Permit #03-01 with follow-up to be done every 6 months.  Seconded by Councilor Miska.
Vote for:
  Unanimous
Motion carried.
2. Ordinance # 56: AN ORDINANCE AMENDING CHAPTER 4 OF THE SILVER LAKE CITY CODE ENTITLED “COUNCIL MEETINGS,  RULES, AND PROCEDURES” was introduced and the clerk explained that this amendment would change how the Council determines meeting dates and times.  Currently meetings are set by ordinance and if this amendment is approved the meetings would be set by resolution which is a much less formal process.
A motion was made by Councilor Foss to approve Ordinance #56: AN ORDINANCE AMENDING CHAPTER 4 OF THE SILVER LAKE CITY CODE ENTITLED “COUNCIL MEETINGS, RULES, AND PROCEDURES”.  Seconded by Councilor Fogarty.
Vote for:  Unanimous
Motion carried.

3. Resolution 03-17: A resolution establishing meeting dates and times for the Regular meetings of the City Council of the City of Silver Lake was introduced and the clerk explained that this resolution would set the regular meetings to the 1st and 3rd Mondays of the month at 6:00 pm in the City Auditorium.
A motion was made by Councilor Kieser to approve Resolution 03-17: A resolution establishing meeting dates and times for the Regular meetings of the City Council of the City of Silver Lake.  Seconded by Councilor Miska.
Vote for:
  Unanimous
Motion carried.

Department Business:

A. Liquor Store & Auditorium:  Councilor Foss presented the following report:

a. Sales were at $51,317.93 after sales tax.  Pola-Czesky sales were over $14,000.

b. The month ended with a loss of $190 this was due to high expenses and MLS manager and clerk are to look into what caused the expenses to be so high and report back at next meeting.

c. Profit to date is at $15,415.18 compared to 2002 of ($996.57).

d. Councilor Foss presented the reviews of Dena Dudgeon, Amy Yurek, and Ryan Neubarth for consideration and reported that MLS Manager recommended that each employee be retained with a wage adjustment to the next step. 
A motion was made by Councilor Foss to approve the review of Dena Dudgeon and retain with a wage adjustment to the next step.  Seconded by Councilor Kieser.
Vote for:
  Unanimous
Motion carried.

A motion was made by Councilor Kieser to approve the review of Amy Yurek and retain with a wage adjustment to the next step.  Seconded by Councilor Fogarty.
Vote for:
  Unanimous
Motion carried

A motion was made by Councilor Foss to approve the review of Ryan Neubarth and retain with a wage adjustment to the next step.  Seconded by Councilor Miska.
Vote for:
  Unanimous
Motion carried
B. Public Safety Report:  Councilor Kieser presented the following report:

a. Police Chief will be working with the Liaison officer at Lakeside to provide support for the programs within the school and Councilor Kieser will follow up with the liaison officer to try to get more of a commitment from the department.  

b. Officer Hummel will be scheduled one-day shift per month to handle administrative duties that are assigned to him.

c. Police Chief was asked to review the Ride Along Policy and give a report to the Council in accordance with City Policy.

d. Councilor Keiser received a complaint of blight and numerous animals at a property on West Main St. and reported that the Police Chief informed her that he was working with the owners to get this resolved.

e. Councilor Kieser also included a copy of the written warning the she and the Mayor had given the Police Chief for his actions on two occasions.

C. Public Works Report Councilor Miska gave the following report:

a. Report on activities on Phase II of Silver Edge Estates and summarized that the project is progressing as planned and on schedule.

D. Community Development Report:  Councilor Fogarty gave the following report:

a. 2 building permits for the month with a value of $7,400

b. Suggested setting up a welcome/ribbon cutting ceremony at Lakes Gas.  Clerk to call and make the arrangements.

c. The Council will review the enabling resolution for the EDA at the 10/2 meeting.

d. The Fire Department held its Waterball tournament over the weekend of the 7th and it went over well.  There was a good-sized crowd.  Sportsman club sold it’s burgers and the lions served beer and pop with proceeds going to the pool committee.  There was live music also.

e. Reviewed the proceedings of the GSL Schools committee. Discussion was held among the Council regarding the possibility of using the Auditorium as an after school teen center Councilor Fogarty and the Clerk are to present a plan for this at the 10/2 meeting.

f. Recommended that the City put up a baby swing in the Main St Park.

E. Administration Report:  
a. Mayor Bebo reported on a meeting that he had with Councilor Miska, Clerk Venier, and the Glencoe Police Chief and Lieutenant.  He reported that the Glencoe Police Chief had contacted him about the possibility of contracting out for police service.   This meeting was held because Chief Cummings called Mayor Bebo and asked to share some info concerning the possibility of contracting police service. This clearly was to be an informal meeting and for fact finding only. Councilor Miska was invited so that there would be an additional city official there and the City Clerk was invited so if there were any questions concerning numbers, he would have the best knowledge or access to any numbers.
Chief Cummings started out by sharing some of his personal background and also explained the Glencoe Police Department. He explained how he has been involved in a couple of different situations where contracting worked very well in one and not so well in another. He felt that the reason the one did not work is because one city did not really want much coverage and was not committed to it.  
Some of the things he felt the Glencoe PD could offer were as follows: better trained officers [because they are a larger department with more resources], better and quicker response time, he felt they have stronger ties with other agencies in the area, higher level of professionalism, more technology and he felt it would definitely open the communication line between the two communities.
When asked if a 7 day, 8hr per day shift would work, Chief Cummings felt it would and at that rate, it would cost the city approximately $116,480, but there could be additional costs for things such as community events, dances [which are covered by the rent of the hall], if the city were to keep the administration fines, then the prosecution costs would come out of that, if there were to be a case where there would be high investigation costs, the city would need to pay for that, much of the on call time could be covered by the school liaison [when he is at the school] and would be no additional cost to the city and if there were times when an officer is called in during non scheduled shifts, he felt that the best way to handle that would be to have the scheduled shifts reduced by the time needed [ such as if an officer was called in for 3 hrs, he would not work 8 hours every night but instead work maybe 7 hrs for 3 days to make up the difference] so as to keep a handle on the costs. 
Other miscellaneous items that he brought forward were: a police car would be kept in SL with the Silver Lake logo on it, he would need SLPD's car included in the contract because GPD does not have an extra car, would look at bringing on 1 of SLPD's officers and would train that officer in GPD's policies and procedures which would take around 6 weeks and then that officer would be working out of SL, he would need the office and a computer so the officer could work do his work as well as have a place to bring individuals in to talk and I am sure there are other items that I may have missed. 
Chief Cummings closed by stating that he has lots of resources for info and he wishes that other departments in the area would call him and he would be more than glad to share with them.
This was a very informal, open and fact-finding meeting.  It was interesting to see how other departments are run. If nothing else was accomplished, I feel it may have opened another line of communication between Silver Lake and Glencoe. No decision was made concerning any future meetings.
b. Discussion was held regarding the sharing of resources and Councilor Foss expressed disappointment in the Chief Klien in that this information should have come from him and he doesn’t seem to look for alternatives to help the control costs in the department.  
The Clerk informed the Council to keep in mind that a decision to contract for police services and get rid of our department is a long term decision because if we don’t like the contract after a few years and decided to start up again the costs would be very high.
Mayor Bebo informed the Council that he did not feel that contracting was not a good idea at this time and that the Council should focus on streamlining our department’s operations to make it work more efficiently.
The general consensus was that contracting for police services was not a n option at this time but felt that the department should look at ways to streamline operations and work with Glencoe and other cities to take advantage of the resources that are out there.

Open Discussion:

A. The Clerk reported on the Summer Rec. program held this summer and noted that the revenues exceeded the expenses by $1,800.  He will be following up with the organizations with a plan for next years program.
Mayor Bebo recognized and thanked Councilors Fogarty and Foss and Rec. Coordinator Christy Maesse for their hard work and efforts in putting on the program.

A motion was made by Councilor Miska to adjourn, Seconded by Councilor Foss.

Vote for:  Unanimous.

Motion carried; Meeting adjourned. At 7:50 p.m.

_________________________________


Seal of The City:

Bruce Bebo, Mayor

_________________________________

Kerry Venier, City Clerk/Treasurer







