Minutes

Silver Lake City Council

Regular Meeting

September 15, 2008

Mayor Bruce Bebo called the meeting to order at 6:30pm.

Members present:  Mayor Bruce Bebo, Councilors Pat Fogarty, Nolan Johnson, Dale Miska, and Karl Wawrzyniak

Others present:  Kerry Venier, Clerk/Treasurer, Dale Kosek, PW Supervisor; Bill Hummel, Police Chief; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve the agenda.
Vote for:  Unanimous
Motion carried.

Consent Agenda:

1. Approve minutes from the September 2, 2008 regular meeting.

2. Approve payroll #19 & August

3. Claims to be paid:
$16,150.00 (9/12/08)

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.

Department Business:

1. Municipal Liquor Store:  Councilor Miska reported on the following:

a. Revenue for August was $58,308, up $2,610 from August of 2007,

b. Expenses were $54,217, down $2,521 from August of 2007.

c. Profit for the month was $4,091 brining the year to date profit, excluding capital purchases, to $26,332

d. Reviewed inventory and gross profit figures for August

e. Councilor Miska recommended approval of the annual reviews for Heather Johnson and Jody Rickert both cleaners in the Auditorium.

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the annual review with a step increase for Jody Rickert.
Vote for:  Unanimous
Abstain:  Councilor Johnson
Motion carried.

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the annual review with a step increase for Heather Johnson.
Vote for:  Unanimous
Abstain:  Councilor Johnson
Motion carried.

2. Public Safety:  Councilor Johnson reviewed a report from Police Chief Hummel.  Councilor Johnson noted that the police department is being more aggressive in their enforcement of animal control issues, members of the department attended the Blue mass on Sept. 13th, the department had requested that any donations received from the blue mass ceremony from Holy Family go towards the upcoming DARE program for the Holy Family School.
Clerk Venier informed Councilors that the Fire Department’s application for grant monies to purchase new SCBA packs was not approved and the department will be meeting to discuss purchase options and priorities at its next meeting.


3. Public Works:  Councilor Fogarty and Public Works Supervisor Kosek reported on the following items:

a. New truck purchase:  Supervisor Kosek presented a proposal to purchase a 2008 Ford F-450 utility truck, he told Councilors that this would replace the 1992 Chevrolet 3500 that the department is currently using.  Kosek told Councilors that the current truck would likely require major repairs this year to be ready for the winter snow removal season.  He also explained that his decision to pursue a new truck was based on past discussions with the Council in which they had indicated a desire to set up plans for Capital purchases.

Clerk Venier explained that the plan would be to enter into a lease agreement or another option which would allow the cost to be spread out over a five year period, at which time, the City could evaluate whether or not it would be feasible to trade in the truck for a replacement.  Councilors discussed the expected life of a new truck and Venier said it was to hard to predict what the truck would be worth in five years and suggested that the City set a level of spending for a truck each year and that would help determine when the truck would be replaced.

A motion was made by Councilor Miska seconded by Councilor Fogarty to give preliminary approval to purchase a 2008 Ford F-450 as proposed from Holt Motors pending a final cost and financing analysis at the next Council Meeting.
Vote for:  Unanimous
Motion carried.

b. Councilor Fogarty also reported that storm sewer repairs were made at the end of Grove Ave near Gehlen Drive.


c. Councilors heard that a water gate valve had been repaired at the intersection of Frank St and Lane Ave.


d. Heard that winterization of the Aquatic Center is in progress.


e. Annual inspection of the East lift station was completed with everything appearing normal.


f. Crosswalk painting will be completed this week.


4. Community Development:  Councilor Wawrzyniak reported on the following:

a. Reviewed a summary of revenue and expenses for the Aquatic Center noting that the pool ran a deficit of ($19,204), which was good news considering the budgeted deficit for 2008 was ($28,521).  Clerk Venier explained that the only expenses that were not actual at this point were for gas and electric, which he said the totals were estimated due to the fact that the billing is usually one to two months behind.


b. Reviewed a letter to Holy Family Catholic Church regarding a request for diagonal parking on Main Street.  Clerk Venier explained that the letter was to follow up with their inquiry into changing from parallel parking to diagonal parking on the north side of Main Street.  Venier told Councilors that based on the recommendation of the County and the fact that the move would not yield more parking spots and would create a traffic flow problem it would not be feasible to switch to diagonal parking in this area.


5. Administration:  

a. Councilors conducted the annual performance review for Clerk Venier.  Councilors reviewed Venier in the following areas: Job Knowledge, Public Relations, Productivity, Quality, Initiative, Use of Time, Planning, Follow-Up, Human Relations, Leadership, Subordinate Development, & Appearance with Councilors reporting that Venier is meeting, and sometimes exceeding, the expectations but there is room for improvement and continued work.  Councilors told Venier they would like to see him continue to focus on City finances and ways for improving the, continuing to work with department heads on improving service delivery and finances, work with Townships on the development of an orderly annexation agreement, and continue to look for training opportunities to improve skills.

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the annual review with step increase for Clerk Venier.
Vote for:  Unanimous
Motion carried.  


b. Clerk Venier presented the Treasurer’s Report for August.

Open Discussion:

1. Clerk Venier informed Councilors that an offer of $100 for the old walkin cooler was received and Councilors said that MLS Manger Quast will see if he can get a better offer from the company that installed the new one.


2. Councilors expressed a desire to keep moving forward with the energy audit and set up a Building inspection/maintenance program to address energy efficiency aspect that may be available.

A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 8:20pm.

__________________________________

Seal of the City:

Bruce Bebo, Mayor

__________________________________

Kerry Venier, Clerk/Treasurer
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