Minutes

Silver Lake City Council

Regular Meeting

August 20th, 2007

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Councilors Pat Fogarty, Dale Miska, & Karl Wawrzyniak

Absent:
Councilor Nolan Johnson

Others present:  Kerry Venier, Clerk; Bill Hummel, Police Chief; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the agenda.
Vote for:  Unanimous
Motion carried.
Consent Agenda:  

1. Approve minutes of the August 6, 2007 regular meeting.

2. Payroll #17 & July

3. Claims to be paid:
$   7,410.04 (8/6/07)
 


$116,163.06 (pp#17)
 


$   5,581.61 (8/20/07)

A motion was made by Councilor Miska seconded by Councilor Fogarty to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.
Old Business:

1. Council reviewed 2nd Quarter expenses compared to budget.

2. Council reviewed the preliminary 2008 General fund expenses and revenues.  Mayor Bebo suggested that Councilors meet with their respective department heads to be sure the budgeted expenses were realistic and to revise the presented budget to be reviewed at the next regular meeting.  Clerk Venier reminded the Council that the preliminary budget would need to be approved at the Sept. 4th meeting or a special meeting would need to be scheduled in order to approve the preliminary levy before the Sept. 15th deadline when it has to be in to the County Auditor.  Mayor Bebo asked if Venier would prepare a report comparing the ’08 preliminary budget with the ’07 preliminary budget.

Department Reports:

1. Municipal Liquor Store:  Councilor Miska reported on the following MLS activities:

a. July saw a loss of $878.93 for the month with sales down nearly  $12,466 from July of 2007.

b. Citing a report from MLS Manager Gerry Quast, Councilor Miska reported that a lack of customer base, fewer outside events and unknown reasons are to blame for the loss of sales. 

c. Discussion was held regarding the effectiveness of bar entertainment events such as karaoke.

d. Councilors asked the Clerk to prepare a report comparing 2005, 2006, & 2007 expenditures and revenues.

e. Councilors also questioned advertising costs for the Auditorium.

f. Fryer food sales for the month were reviewed and it was reported that the gross profit off of these sales was 64.8% or $1,254 for the month.

2. Public Safety:  Councilor Fogarty read a report prepared by Police Chief Hummel that highlighted the following:

a. A zoning issue on the 1100 block of Main St W is showing no progress of being resolved and after much discussion the Council asked Chief Hummel to send a final notice including the County Right-of-Way ordinance, and asked Clerk Venier to help.

b. Chief Hummel presented the review for Officer Trevor Berger and recommended its approval with a step increase.
A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the annual review for Officer Trevor Berger with a step increase.
Vote for: Unanimous
Motion carried.
c. Pola Czesky Days celebration had the usual incidents for EMS and Law Enforcement.

d. Mayor Bebo asked Chief Hummel the reasoning for having two officers on duty and he would like to see the PD stay within the budgeted 80 hrs. patrol time per week.  Chief Hummel assured him that Officer Berger is at the point where he is able to take on more duties without the need for direct supervision so the need for two officers on duty is no longer there.

3. Public Works:  Councilor Fogarty reported the following:

a. Hydrant flushing will begin soon and a notice prior to the flushing will be published in the Silver Lake Leader.

b. The annual painting of crosswalks will begin in the next two weeks.

c. Reported that the Public Works Supervisor would like to thank the volleyball and softball organizations for keeping the park clean over Pola Czesky, this really helped clean up efforts.

d. Reported that the bar screen and access ladder at the Cleveland St lift station needs to be replaced and staff is getting estimates on the cost.

4. Community Development:  Councilor Wawrzyniak the following:

a. The Aquatic Center is set to close for the season on August 30th and a year-end report can be expected in early October.

b. Presented a proposal for the installation of City Signs.  The cost of the signs is $2,982 and the cost of constructing support pillars is $2,700.  The Silver Lake Lions donated $5,789.32 toward the project and the Planning Commission recommended moving ahead with the project.  Councilors asked to get proposals on caps for the pillars and other pillar options (stucco or rock face)
A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the purchase of the City Signs from Show Off Sales for $2,982.00.
Vote for:  Unanimous
Motion carried. 

5. Administration:  Clerk Venier reported that the following list represents the ideas that were generated at the public forum for Capital Improvement Plans.  Clerk Venier said the next step is for City staff to come up with cost estimates for each and he hopes to have this ready for Council review in early October.

a. Senior Housing/assisted living facility;

b. Business center focused on services catering to seniors (Attorney, accountant, clinic, etc.)

c. Library/book sharing services;

d. Demolition and commercial redevelopment of Elevator site on East Main St.

e. Lake access/recreation improvements (fountain in lake, boardwalk/pier system, City public access);

f. Historical museum for City;

g. Industrial Park along Hwy 7;

h. Clean up on Hwy 7 & annexation/development of north side of Hwy 7;

i. Housing Development;

j. Off Sale relocation to Hwy 7;

k. Financing packages for individuals interested in Housing rehab or commercial development;

l. City wide sidewalk or walking trail program;

m. Water treatment/storage considerations;

n. Auditorium accessibility (elevator) as well as minor cosmetic improvements to building;

o. Encourage Development of a County Wide EDA.

p. Campground;

q. Plan for use of County land on East Main St (possible fire hall/public works/City offices)
Open Discussion:

1. Council discussed possible blight locations in the City and asked the PD to follow up on them.

2. Weed violations where discussed and notices are to be sent by the Clerk.

3. Clerk Venier reminded the Council that then next meeting will be on Tuesday, Sept. 4th at 6:30pm due to the Labor Day Holiday.

A motion was made by Councilor Fogarty seconded by Councilor Wawrzyniak to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous.
Motion carried; meeting adjourned at 9:17pm.

___________________________________


Seal of the City:

Bruce Bebo, Mayor

___________________________________

Kerry Venier, Clerk/Treasurer

