Minutes

Silver Lake City Council

Regular Meeting

August 4, 2008

Mayor Bruce Bebo called the meeting to order at 6:30 p.m.

Members present:  Councilors Nolan Johnson, Dale Miska, and Karl Wawrzyniak

Absent:  Councilor Pat Fogarty

Others present:  Kerry Venier, Clerk; Dale Kosek, Public Works Supervisor

A motion was made by Councilor Miska seconded by Councilor Johnson to approve the agenda.
Vote for:  Unanimous
Absent:  Councilor Fogarty

Motion carried.

Consent Agenda:

1. Approve minutes of the July 21, 2008 regular meeting.

2. Payroll #16

3. Claims to be paid

$   1,862.60 (7/29/08)
 



$ 24,398.58 (7/31/08)

A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve the Consent Agenda.
Vote for:  Unanimous
Absent:  Councilor Fogarty

Motion carried.

Old Business:

1. Councilors tabled an Ordinance amending Council Salaries until the 2009 budget has been reviewed.

2. Councilors reviewed the 2009 Budget and proposed levy.  Clerk Venier gave the following information about the 2009 proposed budget and levy:

a. Budgeted Revenues and Expenditures for General Fund activities increased 8.05%

b. The General Fund Tax Levy was proposed at $393,064, an 8.73% increase from 2008.

c. The Debt Service Tax Levy was set at $89,443 up 22.54%.  Venier explained that this is from the Debt Service Schedules and should not be lowered.

d. Notable changes in the General Fund expenditures for 2009 are

i. Inclusion of $10,000 in community development for the Economic Development Authority or an observation pier on Silver Lake

ii. Proposed increases in Council and Mayor salaries from 4,200 to 7,160 and from 1,290 to 2,050 respectively

iii. Inclusion of $4,400 in General Fund expenses and $4,400 in water/sewer funds expenses for the lease/purchase of a new public works truck (these expenses would be for five years)

iv. $5,000 to be put into a Storm Sewer Capital Improvement fund to help fund storm sewer repair/replacement projects in upcoming years

v. $5,000 to pave parking lot at Aquatic Center

vi. An 8.23% increase in the general fund contingency (this is budgeted at 5% of total General Fund expenses and is designed to help build the General Fund Balance)

vii. General Fund wages increased 3.86% and a 13.56% increase in health insurance premiums was also included.

e. Councilors also reviewed the following:

i. Ambulance Fund presented no major changes and was budgeted for a $1,875 surplus

ii. Fire Fund, Venier informed Councilors that the department would be finalizing their budget request this week, was budgeted for a $4,469 surplus.

iii. Bond funds were reviewed.

iv. Capital Improvement fund were reviewed and Councilors asked that the roof repairs needed for the Auditorium be included in the expenses for theses funds.

v. The Water Fund was presented with a budgeted surplus of $26,568, with Councilors asking to receive a proposed rate changes from Clerk Venier.

vi. The Sewer Fund was budgeted to have a $26,979 deficit, but Venier informed Councilors that $46,985 of the expenses was for a bond payment.

vii. After reviewing the MLS Fund Councilors asked Clerk Venier to address some errors in the 2008 budget numbers and present the correct MLS budget at the next meeting.

f. Also included in the budget materials was a breakdown comparison of wages, and benefits compared to 2008.

g. Venier also presented a 3-year budget comparison for Council review.

3. Councilors gave the annual performance review for Public Works Supervisor Dale Kosek.  Councilors rated Mr. Kosek as meeting and exceeding the expectations of the position and reviewed some goals that they would like to see Mr. Kosek work on in the upcoming year.

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the annual review for Dale Kosek.
Vote for:  Unanimous
Absent:  Councilor Fogarty
Motion carried. (Mr. Kosek is on the longevity pay scale and was not eligible for an increase in pay this year.)
New Business:

Clerk Venier inquired if any Council members were interested or knew of anyone interested in participating in the McLeod For Tommorrow leadership program.

Open Discussion:

a. Councilor Miska presented the annual review for Allison Sand as given by MLS Manager Gerry Quast and recommended approval.

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the annual review with a step increase for Allison Sand, bartender.
Vote for:  Unanimous
Absent:  Councilor Fogarty
Motion carried.

b. Clerk Venier informed Councilors that Public Works Supervisor Kosek will be out of work for approximately 3-4 weeks on a worker’s compensation related issue.  Venier said it is up to the City to continue benefits during an employee’s absence due to worker’s comp related issues, but informed Councilors that in the past the City has continued insurance benefits for employees.
A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to continue insurance benefits for Dale Kosek during his worker’s comp related leave.
Vote for:  Unanimous
Absent:  Councilor Fogarty
Motion carried.
A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to adjourn this regular meeting of the Silver Lake City Council.

Vote for:  Unanimous
Absent:  Councilor Fogarty
Motion carried; meeting adjourned at 9:30 pm.

___________________________


Seal of the City:

Bruce Bebo, Mayor

___________________________

Kerry Venier, Clerk/Treasurer
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