Minutes

Silver Lake City Council

Regular Meeting

July 21, 2008

Mayor Bruce Bebo called the meeting to order at 6:30 p.m.

Members present:  Councilors Pat Fogarty, Nolan Johnson, Dale Miska, & Karl Wawrzyniak

Other present:  Kerry Venier, Clerk; Dale Kosek, Public Works Supervisor; Gerry Quast, MLS Manager; Steve & Lisa Hauer; Frank Koelfgen; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Miska seconded by Councilor Johnson to approve the agenda.
Vote for:  Unanimous
Motion carried.

Consent Agenda:

1. Approve minutes from the July 7, 2008 regular meeting.

2. Approve payroll #15 & June

3. Claims to be paid

$43,131.47 (7/18/08)

A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.

Department Business:

1. Municipal Liquor Store:  Councilor Miska and MLS Manager Quast reported on the following:

a. June sales and expenses were at $46,066 and $42,443 respectively; resulting in a profit of $3,623 for June.  Year to date profit was at $22,077 after deducting capital improvement expenses.  Quast reported that sales were down from the previous year but so were expenses.

b. Mayor Bebo asked Clerk Venier to list the old walk in cooler on Craig’s List.

c. MLS Manager Quast presented a proposal to locate a sign on the corner of Highway 7 and Lane Ave.  The cost for the project was estimated at $950.00; Mr. Quast said he wanted the Council to be informed about the project and to get their input as to the location of the sign.  Councilors discussed various possible locations and left the final decision up to Councilor Miska and Manager Quast to work it out.  Mayor Bebo suggested that they work with Clerk Venier to be sure that the sign was constructed in accordance with the zoning regulations.

2. Public Safety:  Councilor Johnson reported that there was no Police Report as the Chief was out of town for training.  Clerk Venier informed Councilors that the Fire Department is looking at purchasing a thermal imaging camera and had received donations for the equipment.

3. Public Works:  Councilor Fogarty reported that he and PW Supervisor Kosek had met and reviewed the 2009 department budget.  Councilors tabled the annual review for PW Supervisor Kosek until the next meeting.  Mr. Kosek presented the annual review for Gary Jerabek and recommended its approval and commented on what a positive employee Mr. Jerabek is for the City.

A motion was made by Councilor Fogarty seconded by Councilor Wawrzyniak to approve the annual review for Gary Jerabek.
Vote for:  Unanimous
Motion carried.  (Mr. Jerabek is on the longevity pay schedule and no step increase is due at this time)
4. Community Development:  Councilor Wawrzyniak reported on the following:

a. Memorial park benches have been received and are in place.

b. Aquatic Center activities are going well and pool rentals are uup from previous years.

c. Summer Rec News includes:  Saints Game on July 23rd, Valleyfair trip on July 30th (sponsored by the SL Youth Fund); Summer Rec is planning a fundraiser in conjunction with the Pool & Parks Organization at the end of August.

5. Administration:  Clerk Venier presented the following:

a. A survey of local elected Councils was reviewed and Venier told Councilors that he will include the proposed increase on the 2009 Budget for Council review at the August 4, regular meeting.

b. Councilors reviewed the Treasurer’s report for June.

c. Clerk Venier presented a request to transfer funds in the amount of $75,000.00 for the purchase of a Certificate of Deposit from First Community Bank.  The term of the CD would be 6 months at a rate of 2.95%.

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve Resolution 08-22: Approving the purchase of a Certificate of Deposit from First Community Bank.
Vote for:  Unanimous
Motion carried.
d. Councilors reviewed an issue regarding a campground being set up at 916 Highway 7.  Clerk Venier gave a brief history of the project and informed Councilors that the Campground is currently in violation of City Zoning regulations and State Law.  Venier said the City zoning regulations allow campgrounds in that area with a Conditional Use Permit and in accordance with State law a recreational campground is defined as having five units, which is the case here, and a state license is required.  Mr. Steve Hauer and Mrs. Lisa Hauer addressed the Council and said they have spoken with the Clerk and are trying to come into compliance with City and State regulations but asked if they could continue to operate the site until they get the necessary approvals.
Councilors discussed concerns regarding people doing projects without following the proper procedures and concerns of setting a precedent by allowing this project to continue.  Clerk Venier informed Councilors that if a person is caught doing a building project without a building the penalty is either a misdemeanor charge or it can be a fine of double the permit fee. 

A motion was made by Councilor Fogarty seconded by Councilor Wawrzyniak to allow SL Express to move ahead with operating the campground under the following circumstances:  They must apply to the State for a Recreational Campground License, Obtain a Conditional Use Permit from the City, only operate 5 units on the site, and pay a fine of double the zoning fee for the Conditional Use Permit.
Vote for:  Mayor Bebo, Councilors Fogarty, Miska, & Wawrzyniak
Against:  Councilor Johnson
Motion carried.

Councilors also asked if the campground is connected to the City’s water/sewer system.  Mr. Hauer replied that they are operating a dump station and do have water service extended to the site.  Clerk Venier said that the Public Works department will be connecting a meter to the site and will bill according to the usage on the meter, but the City will reserve the right to figure up a sewer usage rate if there appears to be numerous campers using the dump station that do not stay at the campground.  
Mrs. Hauer reported that she had no problem paying the back water/sewer billings to when the first camper moved in and there are no campers directly connected to the sewer line and most of the campers use a different service to come and pump out the holding tanks in the campers.

e. Clerk Venier informed Councilors that Deputy Clerk Jeanne Ray had completed the MN Municipal Clerks Institute and was working to become a Certified Municipal Clerk and should be commended.

Open Discussion:

1. Mr. Frank Koelfgen updated Councilors on his progress on applying for an On Sale Liquor License at Molly’s Café.  No application has been submitted at this point.

2. Mayor Bebo encouraged Councilors who were up for reelection to announce soon so that candidates could be sought for the offices if needed.  Mayor Bebo also discussed the possibility of going to a single meeting per month and questioned if it would be feasible.  Councilor Fogarty favored the idea and thought that may make serving on the Council more appealing to people but suggested have a more formal structure to the meetings in order to keep the meeting under four hours and still address all the business needed to operate the City.  Clerk Venier said that by following more closely to Robert’s Rules of Order the Council would be able to better organize its meetings.  Venier also said that if they go to one meeting per month agenda items would have to be in the Wednesday prior to the meeting and anything after that would be held over until the next meeting.
Councilors asked Venier to present a proposal at a later meeting.

A motion was made by Councilor Miska seconded by Councilor Johnson to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 9:12 pm.

_________________________________

Seal of the City:

Bruce Bebo, Mayor

_________________________________

Kerry Venier, Clerk/Treasurer
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