Minutes

Silver Lake City Council

Regular Meeting

May 21, 2007

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Councilors Pat Fogarty, Nolan Johnson, Dale Miska, and Karl Wawrzyniak

Others present:  Kerry Venier, Clerk; Bill Hummel, PD Chief; Paul Harvego, Auditor; Ray Bandas, KC’s; Duane Yurek; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the Agenda with additions.
Vote for:  Unanimous

Motion carried.

Consent Agenda:

1. Approve minutes of the May 7, 2007 regular meeting.

2. Payroll #10

3. Claims to be paid:
$52,615.58 (pp#10)
 


$17,178.67 (5/21/07)

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the Consent Agenda.
Vote for:  Unanimous

Motion carried.

Old Business:

1. Council reviewed the rental cost for a wheel loader that was used while the City Loader was being repaired.  Councilors discussed their disappointment in the cost of the loader and felt that there was some confusion as to the cost and the length of the rental agreement.
A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to approve the payment of $2,269.80 to Carlson Tractor for the rental of a Wheel Loader for 1 week.
Vote for:  Unanimous
Motion carried.
New Business:

1. Mr. Ray Bandas, on behalf of the Knights of Columbus, presented the City with a check for $598.80 for the Summer Recreation program.  Mr. Bandas also discussed future fundraisers that the Knights of Columbus have planned. 

2. Mr. Duane Yurek addressed the Council with a request to use the Auditorium for a benefit for Mark Blazinski.  He reported that a group of people had approached him about holding a benefit to help the family out with medical bills and family expenses.  The Council agreed to use the facility to host the benefit.
Mr. Yurek also addressed the Council with concerns over the recent discussion of relocating the City’s off sale Liquor operations to a site on Highway 7.  He agreed that it was a good idea and encouraged the Council to make sure the project is done in professionally and looks appealing to make a positive addition to the Hwy 7 business area.

3. As part of the Administration report Paul Harvego of Conway, Dueth, & Schmesing presented the 2006 Audited Financial statements for the City.  Mr. Harvego noted that the City’s financial picture seemed to be improving and through the use of new budget philosophies and transfers to and from funds.
Harvego noted that the Ambulance fund, which had historically operated in a constant deficit, had a positive fund balance, which was due to a transfer of money from the General Fund and the Liquor Store fund.  
In a memo to the Council, Harvego noted the following:

a. Water/Sewer Fund balances are not sufficient enough to handle any major repairs or capital improvements in the near future.  Rates should continuously be reviewed to see if increases are needed.

b. Liquor Store inventory is still an issue with 17 out of 50 items tested not matching what was recorded as quantity on hand.  Transfers have been identified as being the source of the problem in past years and are not improving.
Gross profit on food & tobacco sales had fallen from 20.76% in 2005 to 13.13% in 2006; this is an area that needs further investigation.

c. Hale Township still has an outstanding balance of $3,866 for a fire protection contract in which the township paid less than what was calculated by the formula used to determine each entities share of the Fire budget.  The memo suggested that this get taken care of.

Department Reports:

1. Councilor Miska gave the following Liquor Store report:

a. Sales for April were down approximately $3,000 resulting in a loss of approximately $3,110 for the month.  The year to date profit is at $8,410 down about $9,000 for the same period in 2006.  MLS Manager Quast is hoping an increase in food sales will help make up for the lower sales in the bar.  Also reported was an overage of $100 in the pull-tab fund and this will be applied against the year to date shortage.

b. Councilor Miska discussed moving the off sale to a site on Highway 7 and would like to see work continue on this proposal.  Councilors agreed that the project should move forward and a proposal should be presented in July or August with firm costs on the project.

c. Councilor Miska recommended Jessica Phillip for hire as a part time bartender pending passing a drug test.
 A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to hire Jessica Phillip as a bartender pending passing a drug test.
Vote for:  Unanimous
Motion carried.
2. Councilor Johnson read the Police Report for April noting the following:

a. Restructuring of the Reserve program is being done.  Chief Hummel reported that there is currently only one active member of the reserves and others have not responded regarding interesting in participating in the program.

b. Updated Council on training activities of the police department.

c. Discussed the need for an additional squad.  Mayor Bebo reported that he had heard negative comments in regards to the condition of the squad and inquired when it would be repaired as it had been reported at an earlier meeting that the squad would be fixed by early May.  Chief Hummel said they had received defective doors and new ones needed to be ordered.  Hummel also said the need for a second squad was because the department could no longer rely on a sole vehicle to provide emergency services.
Councilors asked where another squad would be stored and if the intention was to schedule two officers at times to man both vehicles and Hummel reported that was a possibility.  Mayor Bebo asked that more concrete expense numbers be presented and also requested that Hummel also include how he plans to fund an extra squad and that the plan must be within the current budget for the police department.

3. Councilor Fogarty reported on the following Public Works activities:

a. Loader will be delivered on 5/18 or 5/21.

b. Crack filling will be done by June 11th.

c. Pearson Brothers Inc will begin seal coat project as soon as possible after crack filling is done.

d. Pool is cleaned and filled and Aqua Logic will be out on the 21st of May to start up equipment.  Councilor Fogarty reported that the goal is to have the pool ready to open by the first week of June.

e. Bolts on gate valve on Silver Ave had corroded away causing water leak in street.  Valve has been repaired.

f. Streets will be swept and prepped for seal coat project once pool is up and running.

g. Councilor Fogarty informed Councilors that old debris in park will be removed and the owner of a plow there has been notified to remove it.

4. Councilor Wawrzyniak reported the following Community Development activities:

a. The Planning Commission met and discussed the possibility of inviting a professional planner to the next meeting to discuss planning & development issues; they also discussed getting cost information for a City sign for the Highway and hope to have firm costs for inclusion in the 2008 budget; and discussed commercial development and the City’s involvement in making this happen.

b. The Rec. Director & Clerk met with the SL Pool Organization to discuss the upcoming season.

c. Summer Rec/Swim lesson sign up was held on the 16th with over 70 lessons booked, 33 Rec participants and 29 baseball/softball/Tball players signed up. Volunteers are still needed to help.

d. Requests for donations were also sent out to the Legion, SLFD Relief, and Civic organizations.  Donations have been received from the Lions and Knights of Columbus for the Rec program.

5. Clerk Venier reported the following:

a. Warning notices were sent out for Weed Ordinance violations.

b. Requested to move Council-meeting dates but request was denied, as Monday was the most convenient time for members.

Open Discussion:

1. Discussed a sidewalk issue on Grove avenue; Councilor Fogarty reported that Public Works Supervisor Kosek is working with the individual to get the matter resolved.

2. Mayor Bebo informed the Council that they have received a request for support from the City of Glencoe in supporting their application to have the Glencoe Municipal Airport listed on a federal program so that they may apply for funding assistance to expand the airport.  Councilors agreed that to support the application and directed the Mayor to send the letter of support to the City of Glencoe.

A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 8:45pm.

_________________________________


Seal of the City:

Bruce Bebo, Mayor

_________________________________

Kerry Venier, Clerk/Treasurer

