Minutes

Silver Lake City Council

Regular Meeting

May 19, 2007

Mayor Bruce Bebo called the meeting to order at 6:30 p.m.

Members present:  Councilors Pat Fogarty, Nolan Johnson (arrived at 6:45 p.m.), & Karl Wawrzyniak

Others present:  Kerry Venier, Clerk; Paul Harvego, Auditor; Dale Miska; Ron Mikolichek, Clarence Juncewski; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to approve the agenda.

Vote for:  Unanimous
Absent:  Councilor Johnson

Motion carried.
Consent Agenda

1. Approve minutes from the May 5th Regular meeting.

2. Approve minutes from the April 24th Board of Adjustment hearing.

3. Approve payroll #10, April

4. Claims to be paid

$21,165.16 (5/8/08)

A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.

New Business:

1. Paul Harvego of Conway, Dueth, & Schmesing, the City’s Auditor, presented the 2007 audit report to the Council.  Mr. Harvego reviewed the Audited Financial statements and Supplementary information for the Council and also presented a memorandum to the Council with management’s discussion and analysis for 2007.  Key areas covered by Mr. Harvego included:

a. The City’s total net assets increased by $57,720.

b. The General Fund Balance increased by $38,115.

c. The Debt Service Fund balance decreased by $248,871, due in large part to the prepayment of the 1995 G.O. Improvement Bonds

d. General Fund revenues were sufficient to cover expenditures and were close to the budgeted amounts resulting in a variance of $8,139.

e. After a review of the 2003 G.O. Improvement Bond, Harvego suggested that the City may need to review its levy schedule as this fund, according to the current levy schedule, may not have enough cash to cover the bond payments.  Clerk Venier informed Councilors that he is aware of this and is currently exploring the option of prepaying some of the bonds to reduce the interest costs and then adjusting the levy to be sure there is enough to cover the remaining bonds.

f. A review of the Water and Sewer Funds showed a slight increase in fund balance but Mr. Harvego warned Councilors that the balances aren’t enough to cover any major expenses in either fund.  He suggested that the City continually review rates and adjust on an annual basis.

g. Mr. Harvego reviewed findings within the City’s Municipal Liquor operations and noted that inventory transfers appear to still be the source of problems for inventory controls.  He also noted the following items that the City should address:

i. The gross profit percentage to sales decreased by 1.81% from 2006;

ii. Till tapes had numerous over rings;

iii. Estimates were used in auditorium sales when no till slip was run;

iv. Entire days where there was no till tape;

v. Fluctuations in gross profits on fried foods from 65% in July to 21% in December.

vi. A review of the petty cash reimbursements revealed that there were several questionable items.

vii. Suggested that someone besides the Manager should also review transfers to be sure that the transfers are actual and aren’t being used to adjust inventory levels.

viii. It was also noted that employee reviews for cleaners in the Auditorium were not being done in a timely fashion.

ix. A Christmas party that was held for liquor store employees using money from recycled aluminum cans was not an allowable expense and this practice should not continue.

h. Also reviewed was an amount due the City from Hale Township for an unpaid portion of the 2003 Fire Contract of $3,866.  Mr. Harvego suggested that the City review this amount and if they feel they can’t collect then write the amount off as an uncollectable debt.
A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to write off $3,866.00 owed the City by Hale Township for the unpaid balance of the 2003 fire contract.
Vote for:  Unanimous
Motion carried.
i. Clerk Venier reported that the Municipal Liquor Store Manager is preparing a plan to address the issues that came out in the Audit and will be presented to the Council at the next meeting.

Department Reports:

1. Municipal Liquor Store:  Councilor Wawrzyniak reported on the following MLS activities:

j. Reported a loss of $3,737.20, before expenses for Capital improvements, for April and sales continue to decline compared to sales for the same period in 2007.

k. Reported that gross profit from the sale of fryer foods was 26%.  After discussion that the Gross profit for this food should run around 75% Councilor Wawrzyniak informed Councilors that he would look into the matter. 

l. Councilors noted that there were some sales not recorded on the report received and Mayor Bebo asked that the reports seem to always have errors in them and asked Councilor Wawrzyniak to work with the MLS Manager on improving this problem.

m. Presented reviews for Sue Jurek, Lori Galles, and Mike Yurek and recommended their approval.
 A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to approve the annual review for Sue Jurek, a bartender with a step increase.
Vote for: Unanimous
Motion carried.
A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve the annual review with a step increase for Lori Galles, a bartender.
Vote for:  Unanimous
Motion carried.
A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve the annual review with a step increase for Mike Yurek, a cleaner.
Vote for:  Unanimous
Motion carried.
2. Public Safety:  Councilor Johnson reviewed the monthly report submitted by PD Chief Hummel.

a. Reported that the PD has performed a few day patrol shifts to address the increased traffic through the City due to the closing of a portion of Highway 7.

b. Presented a Joint Powers Agreement for approval.  Councilors discussed the need to the agreement and Clerk Venier reported that the League of MN Cities insurance trust has been encouraging municipalities to formalize arrangements for assisting each other.  Councilors asked that the PD set up a formal policy to address how, when, and a notification process for when equipment and personnel are used to assist another jurisdiction.
A motion was made by Councilor Fogarty seconded by Councilor Johnson to approve a Joint Powers Agreement with other Law Enforcement agencies in McLeod County.
Vote for: Unanimous
Motion carried.
c. The Council reviewed a revision of the PD’s department policy on Vehicle Pursuits.  The revision was to include a policy for use of the Pursuit Intervention Technique.  Councilors asked why the change was needed and directed Councilor Johnson to gather more information and report back before approval would be given for the change.

d. Mayor Bebo commended the PD in their handling of an issue at the Catholic School.
**Mayor Bebo excused himself from the meeting from 8:30pm – 8:45p.m.with Councilor Fogarty taking of the Mayor’s duties in his absence**

3. Public Works:  Councilor Fogarty reported the following;

a. Started wastewater pond discharge, all samples are within MPCA limits.

b. Hardline asphalt will begin crack filling within a week.

c. All hydrants have been flushed.

d. New John Deere mower is in service.

e. PW Supervisor met with representative from Holt Motors and is exploring options to replace 1-ton truck as part of Capital Improvement Plan.

f. Softball park has been sprayed for weeds, and merry-go-round has been installed by aquatic center.

g. Cleaning of catch basins is nearly complete.

4. Community Development:  Councilor Wawrzyniak report on the following:

a. Summer recreation activities are under way and gave a schedule of events for programs.  Also reported that the ball programs are entered in competitive leagues in three divisions.

b. Updated Councilors on sessions available for swim lessons.

c. Presented the following names for hire as PT help for the Aquatic Center and Summer Recreation programs:

i. Kelli Kosek, Life Guard, Instructor & Pool Maint.

ii. Emily Yurek, Life Guard, Summer Recreation

iii. Carmen Mikolichek, Life Guard, Summer Recreation

iv. Chris Kaczmarek, Life Guard

v. Heather Kaczmarek, Life Guard

vi. Tyler Kosek, Pool Maint.

vii. Ashley Boyer, Life Guard

viii. Tyler Greely, Life Guard

ix. Jamie Mickolichek, Life Guard

x. Sarah Blazinski, Life Guard

xi. Kelli Garbers, Life Guard

xii. Brianna Hall, Life Guard

A motion was made by Councilor Johnson seconded by Councilor Wawrzyniak to approve the above list for hire as PT summer recreation and Aquatic Center employees for the 2008 season.
Vote for:  Unanimous
Motion carried.
d. Updated Councilors that the GSL Community Ed program will be providing a bussing service during the summer for kids to go to travel between Lakeside and the Panther field house.  The bus will run Mon – Thur and make stops at 8 am, Noon, and 4pm.  A family bus pass could be purchased for $30 through the Community Education office.  The service will run for 6 weeks from June 9 – July 19th.

e. Clerk Venier informed Councilors that the McLeod For Tommorrow organization will be conducting a leadership development program and he suggested that the City consider sponsoring an individual to attend the program.  The cost would be $300 and the individual would attend nine sessions over a nine-month period.  Venier also informed members that the last session would be held in Silver Lake.

f. Councilor Wawrzyniak informed Councilors that the pool was having some drain problems and would not likely be ready to be opened for Memorial Day.  Representatives from Aqua Logic would be out this week to help City staff fix the problems.

5. Administration:  Clerk Venier reported on the following:

a. Reminded Councilors of a Public Hearing regarding a proposed liquor ordinance that will be held on June 2nd at 6:30 pm.

b. Presented treasurer’s report for April.

Open Discussion:

1. Councilors discussed the vacant seat and Clerk Venier reported that Mr. Kevin Bogdan had withdrawn his interest in filling the vacancy for personal reasons.

2. Mr. Dale Miska addressed the Council stating that due to health issues he was unable to take the position as a bartender and would like to fill the vacant seat on the Council.

A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to appoint Dale Miska to the vacant seat on the Silver Lake City Council until 12/31/08.
Vote for:  Unanimous
Motion carried.

Clerk Venier administered the Oath of Office to Dale Miska.

A motion was made by Councilor Fogarty seconded by Councilor Wawrzyniak to adjourn this regular meeting of the Silver Lake City Council.

Vote for:  Unanimous
Motion carried; meeting adjourned at 9:05pm.

__________________________________

Seal of the City:

Bruce Bebo, Mayor


__________________________________

Kerry Venier, Clerk/Treasurer
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