Minutes

Silver Lake City Council

Regular Meeting

April 21, 2008

Mayor Bruce Bebo called the meeting to order at 6:30pm.

Members present:  Mayor Bruce Bebo, Councilors Pat Fogarty, Nolan Johnson, and Karl Wawrzyniak

Other present:  Gerald Quast, MLS Manager (Acting Clerk); Bill Hummel, Police Chief; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve the agenda.
Vote for:  Unanimous

Motion carried.

Consent Agenda:

1. Approve minutes from the April 7th, 2008 regular meeting.

2. Approve payroll #8 & March
3. Claims to be paid:
$32,473.30 (pp#8)
 


$  4,282.00 (pp#8)
 


$54,041.15 (4/18/08)
A motion was made by Councilor Fogarty seconded by Councilor Wawrzyniak to approve the Consent Agenda.
Vote for:  Unanimous.

Old Business:

1. Council reviewed Resolution 08-11 approving a lease agreement with Rural Cellular Corporation.  Mayor Bebo informed Councilors that the lease term was for five years with the lessee holding an option to renew the lease for three additional five-year terms; the rent would be $1,700 per month with an annual adjustment of 3%.  Bebo also reported that the City Attorney and the Public Works Supervisor have reviewed the lease and plans and both approved the agreement.

A motion was made by Councilor Fogarty seconded by Councilor Johnson to approve Resolution 08-11:Approving a lease agreement with Rural Cellular Corporation.
Vote for:  Unanimous
Motion carried.
Old Business:

1. Councilors reviewed Resolution 08-10: Approving the purchase of a John Deere tractor from L&P Supply.  Mayor Bebo informed Councilors that the City has been participating in this program for the past few years and it seemed to be cost effective; he even noted that the City Auditor commented on how the program seemed to be a good deal for the City.
A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to approve Resolution 08-10: Approving the purchase of a John Deere tractor from L&P Supply.
Vote for:  Unanimous
Motion carried.

Department Reports:

1. Municipal Liquor Store:  MLS Manager Quast reported on the following:

a. March showed a profit of $7,796, which brings the year to date profit to $16,738.

b. Sales continue to slow down and were at $44,866 compared to $47,372 for 2007, and expenses followed at $37,070 for March 2008 compared to $47,408 for 2007.

c. Quast asked Council if he should look for live entertainment to hold a show at the Auditorium, he suggested Sherwin Linton and said the cost would be approximately $1,500.  Councilors told Quast to set something up and report back.

d. Mayor Bebo informed Councilors that the repairs had been made to the Auditorium roof and now the main portion of the flat roof is also leaking.  The leak has been temporarily repaired but City staff is getting estimates and will include the cost for repairs in the 2009 budget.

2. Public Safety:  Councilor Johnson and Chief Hummel reported on the following Police Department activities:

a. The Department completed a compliance audit for POST.

b. A Bike Rodeo, sponsored by the Silver Lake Lions and Youth Fund, will be held this spring and date will be advertised in the Silver Lake Leader.

c. Chief Hummel will be hosting an Internet safety seminar in July, date and time will be announced.

d. Hummel reviewed spending plans for Capital equipment for a laptop computer for the squad car and informed Councilors that the equipment and software could be leased through the County Sheriff’s office for a price of $15,000 over a four-year lease term.

e. Hummel also updated Councilors on an upcoming mandate to switch the departments radio to an 800 mega hertz system.  The cost would vary depending on the number of radios and Hummel said he doesn’t have that information at this time and stated the change would likely need to be made by 2010.

3. Public Works: Councilor Fogarty reviewed the following public works activities:

a. Department has received letter from Department of Health stating water system meets 40/30 certification for the DBP Rule IDSE requirements; meaning the City is meeting disinfection standards set for water systems.

b. Will be planning crack filling of City streets and setting up date for contractor to begin work.

c. Ladder & Bar Screen will be installed as soon as flow levels decrease at south lift station

d. Hydrant flushing will begin the week of the 21st of April, notice has been run in paper.

e. Plan to begin pool preparations and expecting to fill pool in May.

4. Community Development:  Councilor Wawrzyniak reviewed the following:

a. Planning Commission is working on a proposal for banners along Main Street.

b. Lessons and Summer Recreation program is being planned and details will be presented in May.

c. Presented Resolution 08-12: Establishing pool rates for the 2008 season.  Councilors discussed pool rates and suggested possibly raising the rates to help fund the operations.  Different price options were discussed. 
A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve Resolution 08-12 setting pool rates for 2008 at $90 for Family Pass, $55 for individual pass, $40 for 10 pack pass, $5 for daily pass.
Vote for:  Wawrzyniak, Johnson
Against: Bebo, Fogarty
Motion failed.
5. Administration:

a. Councilors reviewed a proposal for a Business Investment Loan Program forwarded by the City Clerk.  The plan would provide Gap Finanicing to certain for profit businesses within Silver Lake.  A loan committee would be established to review and make recommendations on applications.  The City would need to plan a way to fund the program initially.  After discussion Councilors tabled the matter until the next meeting.

b. Mayor Bebo informed Councilors that the Audit was completed and we are awaiting final reports for 2007.

c. Reminded Councilors of the Board of Appeals Hearing on 4/24 at 7pm.

d. Mayor Bebo also informed Councilors that the spring clean up will be held on Saturday, April 17th from 8am to noon.  He said he would volunteer to help during the event and asked for help.

e. Bebo also updated Councilors that MDOT has informed him that the turn lane on Hwy 7 and County Rd 2 will be included in the project on Highway 7.

A motion was made by Councilor Fogarty seconded by Councilor Wawrzyniak to adjourn this regular meeting of the Silver Lake City Council.

Vote for:  Unanimous
Motion carried; meeting adjourned at 8:10pm.

_____________________________

Seal of the City:

Bruce Bebo, Mayor

_____________________________

Kerry Venier, Clerk/Treasurer

