Minutes

Silver Lake City Council

Regular meeting

April 20, 2009

Mayor Bruce Bebo called the meeting to order at 6:30pm

Members present:  Mayor Bruce Bebo, Councilors Pat Fogarty, Nolan Johnson, Jennell Johnson, Carol Roquette

Other present:  Kerry Venier, Clerk; Ty Turnquist, Building Inspector; and Dorothy Merrill, Silver Lake Leader

A motion was made by Councilor Fogarty seconded by Councilor Johnson to approve the agenda.
Vote for:  Unanimous
Motion carried.

Consent Agenda:

1. Approve minutes of the April 6, 2009 regular meeting.

2. Approve payroll #8, 1st Qtr, & Feb.

3. Claims to be paid:
$10,990.53  (4/10/09)
 


$27,542.16  (4/20/09)


A motion was made by Councilor Fogarty seconded by Councilor Jennell Johnson to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.

New Business:

1. Ty Turnquist of MNSPECT presented the Council with a report on the 1st quarter construction activities.  The report showed that 12 permits were issued from January through March 2009 with a valuation of $3,908,472.00.  3 permits showed no valuation and Mr. Turnquist explained that these were general (maintenance) permits for projects such as reroofing, residing, or replacing windows for which the fee is fixed rather than based on the valuation. 
Discussion was also held regarding the progress of the Cedar Crest project with Mr. Turnquist reporting that the project was moving along well with no big issues.

2. Councilors reviewed Resolution 09-10: A resolution approving the trade in and purchase of a John Deere tractor.  Clerk Venier reported that under the program offered by L&P and John Deere the City will receive $9,249 for trade in of its current tractor and deck and the cost of a new tractor and deck would be $10,749 so the net cost to the City would be $1,597.50.  Venier said the program has worked very well with the trade in allowance actually coming to more that what the City has for a value on the tractor.  Councilors asked what it would cost if the City decided to trade it in every two years; Venier reported he was not sure but that it would likely not be to the City’s advantage at that point.  Venier recommended doing the trade in at this time.

A motion was made by Councilor Roquette seconded by Councilor Nolan Johnson to approve resolution 09-10: approving the trade in and purchase of a lawn tractor from L&P Supply Co.
Vote for:  Unanimous 
Motion carried.
Department Business:

1. Liquor Store:  Councilor Johnson reported on the following MLS activities:

a. Expenses for March were at $42,844 and revenues were $43,240 resulting in a profit of $396 for the month.  This was down from $7,796 for the same period in 2008.  It was explained that the decrease in profit was largely due to the two fulltime employees using vacation time during the month and the doubling up of some utility charges not included in Feb.

b. The All Star Wrestling event was reported to have a profit of $689, but the cost of security was not included in the report.

c. The Fryer Food Sales report noted a profit percentage of –2% for the month and it was pointed out that there was some sort of an error that should correct itself in April.

2. Public Safety:  Councilor Fogarty reported on the following:

a. Councilor Fogarty requested a meeting with the Mayor to discuss some liaison issues concerning the Police Department.

b. Officer Henriksen’s field training has been completed with only on duty performance observations remaining to be completed by the Chief.

c. The COPS grant application has been submitted.  Clerk Venier informed Councilors that before a decision is made to move forward with accepting the grant, if the City is chosen, a plan will need to be put in place to reorganize the department to accommodate 3 full time officers.  A cost analysis has been put together for 3 FT officers and has been forwarded to the PD for review.  Councilor Fogarty reported that he would like to see a plan for reorganization of the PD presented by the Police Chief.

d. Updated Councilors on training attended by the Police Department.

e. Gave an update on the DARE program at Holy Family school.

f. Software purchase that was questioned at the 4/6 meeting was to renew a support contract for report writing software.

3. Public Works:  Councilor Roquette reported the following:

a. 85% of catch basins have been cleaned and the remaining ones will be cleaned this week; street sweeping has been completed.

b. Pre-discharge testing has begun for spring discharge of secondary pond.

c. Pumps in west lift station were inspected and checked out fine.

d. Pool prep will begin in two weeks and the pool open date is June 8th.

e. Spring Hydrant flushing is planned and a notice will be run in the paper prior to flushing.

f. Crackfilling of City streets are going to be done through a barter deal with McLeod County.

g. The ladder for the Cleveland St Lift Station will be installed in June.

h. Mayor Bebo inquired if the Discharge Monitoring Report had been completed for April.  Venier is to check on this and email Mayor Bebo.  The Mayor also asked that a hydrant on Center Street be checked out because he had received a report that it was leaking. 

4. Community Development:  Councilor Jennell Johnson reported the following:

a. The Planning Commission met and discussed the development of a citywide trail system.  A representative from MN DNR worked with them to discuss funding options that may be available through the DNR Regional Trails grants programs.  Commissioners will begin plotting proposed locations for trails and hold some public hearings to get public input into the plan.  Once a plan is developed they will begin getting cost estimates and start the application process for funding.

b. The Council discussed the banners on Main Street project and asked where it was at.  Venier reported that it is still being worked on.  Mayor Bebo suggested selling the sponsorship of the banners in 2-year increments and asked if the Planning Commission would set a date to complete this project, perhaps to have it done before Pola Czesky Days.

c. The summer recreation program will be holding a sign up night on April 26 from 6-7:30 at the auditorium; Councilor Jennell Johnson also reported that the lifeguards will have CPR certification at 7:30.

d. Clerk Venier reported that the City withdrew its application for funding of additional summer rec help.  The program is designed to give at risk teens employment opportunities and after discussion with the Rec Director and program personnel from the sponsoring agency it was decided that program would not be a good fit for our summer rec program.

5. Administration:  Clerk Venier reported the following:

a. Presented the March Treasurer’s report.  Mayor Bebo questioned the City’s investments, Clerk Venier informed Councilors that the majority of the City’s investments were in the 4M Fund sponsored by the League of MN Cities and that the last 6 to 8 months the fund was doing poorly earning less than 1%.  Upon the request of the Council Clerk Venier will present some reinvestment options at the next meeting.

b. Reported the annual City Audit has been completed and the Auditors are putting together their information and will be reporting some time in May.

c. Department heads met and work continues on improving the City’s Safety Program, department heads were asked to discuss any concerns with the meetings and no one expressed any problems.  Venier reiterated that the purpose of the monthly meetings are to get the department heads together to discuss City issues and serves as the City’s Safety Committee (as required by OSHA).

Open Discussion:

1. Councilors asked the status of dirt placed on the lot near Moonstar Antiques.  Venier reported that the owner has told the City they will be installing silt fence or some erosion control measures.

2. Councilors asked Clerk Venier to try to set up a welcome ceremony for Krohn Auctions and Stielle Construction for 5/4 at 5:45pm.

__________________________


Seal of the City:

Bruce Bebo, Mayor

__________________________

Kerry Venier, Clerk/Treasurer
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