Minutes

Silver Lake City Council

Regular Meeting

April 2, 2007

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Councilors Pat Fogarty, Nolan Johnson, Dale Miska, and Karl Wawrzyniak

Others present:  Kerry Venier, Clerk; Bill Hummel, PD Chief; Mark Anderson, PD Officer; Ryan Gueningsman, Reserve Officer; Ken Merrill, Silver Lake Leader; Jorge Sosa, Hutchinson Leader; Matt Zawada

Clerk Venier requested that Matt Zawada be added to the Agenda to discuss possible development ideas.

A motion was made by Councilor Miska seconded by Councilor Johnson to approve the Agenda as amended.  
Vote for:  Unanimous
Motion carried.

Consent Agenda:

1. Approve the minutes of the March 19, 2007 regular meeting.

2. Payroll #7

3. Claims to be paid:
$44,394.81 (PP#7)
 


$  5,075.16 (4/2/07)

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.

Mr. Matt Zawada reviewed possible development options for some property that abuts the City.  Mr. Zawada reported that they have a race team and are looking for space to set up a shop that will work mainly on Rally style racecars.  Clerk Venier reviewed the process for annexing land into the City and the Council expressed interest in working Mr. Zawada.

Old Business:

1. Council reviewed the residency requirement of the Personnel Policy.  Clerk Venier reported that the Council had to make decision defining two things in the policy.  The first was to define the how the response time was to be measured and the seconded was what constituted ‘residency’.  

Discussion was held on what response time meant and Chief Hummel informed the Council that currently the department operates under the assumption that response time was from moment the individual is notified of the need for service to the time of arrival on scene.  Councilors discussed how the employees are to respond and with what equipment; Clerk Venier said that how to respond should be left up to the employees as they are trained to know what to do and it would be micro managing if the Council began telling employees how to do the job.  Venier encouraged the Council to make polices and not get caught up in the ‘how to’ part of things as that is more of a performance issue and should be addressed individually.  

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to amend the Personnel Policy to include the following under Definitions:  Response Time is defined as the time of notification to the time of arrival to the scene.
Vote for:  Unanimous
Motion carried.

Discussion was held regarding what would satisfy the term ‘Residency’ under the policy.  Clerk Venier informed the Council that the City Attorney had recommended that as long as the individual is within the response time it shouldn’t matter where they live.  Mayor Bebo expressed concerns that the employees the lived in Lester Prairie could not respond within the 15 min. time frame and suggested making the response time more realistic perhaps 20 min.  Officer Mark Anderson said he thought he could respond within the 15 min. but cautioned the Council on relying on response data from the Sheriff’s office stating that there are times where their times are off as much as 5 minutes.

Mayor Bebo expressed frustration in the City Attorney in that this issue was reviewed when the Personnel Policy was adopted and why it was not brought up at that time and suggested possibly having someone from the Attorney’s office at an upcoming meeting so this issue can be resolved.


2. The Council continued work on the Capital Improvement Plan.  Mayor Bebo suggested getting more detailed on each item before holding a public hearing to get input on the plan.

New Business:

1. Council tabled review of Ordinance 66: An Electric Franchise Ordinance until the franchise agreement has been finished.

General Discussion:

1. Council continued discussions of residency requirement and call time issues.  Council directed Clerk Venier to set up a meeting with the Sheriff, Clerk, Councilor Johnson, and Mayor Bebo to discuss call time issues.

A motion was made by Councilor Fogarty seconded by Councilor Wawrzyniak to adjourn this regular meeting of the Silver Lake City Council.

Vote for:  Unanimous
Motion carried; meeting adjourned at 8:30pm.

_______________________________________

Seal of the City:

Bruce Bebo, Mayor

________________________________________

Kerry Venier, Clerk/Treasurer

