03-16-09 Minutes

Minutes

Silver Lake City Council

Regular Meeting

March 16, 2009

Mayor Bruce Bebo called the meeting to order at 6:30pm.

Members present:  Mayor Bruce Bebo, Councilors Pat Fogarty, Jennell Johnson, and Nolan Johnson

Members absent:  Councilor Carol Roquette

Others present:  Kerry Venier, Clerk; Dale Kosek, Public Works Supervisor; Jon Rodeberg, Gayle Mack, Heidi Pepper of S.E.H.; Darrel Luthens; Bill Hummel, Police Chief; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Fogarty seconded by Councilor Nolan Johnson to approve the agenda.
Vote for:  Unanimous
Absent:  Councilor Roquette

Motion carried.

Consent Agenda:

1. Approve minutes of the March 2, 2009 regular meeting.

2. Approve payroll #6 & Feb.

3. Claims to be paid:
$29,315.57 (3/12/09)
 


$  7,951.79 (3/13/09)

A motion was made by Councilor Nolan Johnson seconded by Councilor Jennell Johnson to approve the Consent Agenda.
Vote for:  Unanimous
Absent:  Councilor Roquette
Motion carried.

Old Business:

1. Heidi Pepper, Gayle Mack, and Jon Rodeberg of S.E.H., the City’s engineering firm, discussed City projects that may be able to benefit from Federal Stimulus monies.  Ms. Pepper reviewed the following funding options that may be available:

a. Auditorium or building options:  The City could pursue funding from the Rural Development Loan Program through the USDA.  This option would be in the form of a low interest loan, currently 4.5%, up to 40 years in most cases.  Monies for energy efficiency projects is still unfolding as part of the stimulus package.  Ms. Mack informed the Council that the Assistance to Firefighters Grant will include grant money for the construction of new fire halls if the City wanted to look at that area.

b. Water/Sewer projects:  Ms. Pepper reported that the Public Facilities Authority has a loan program with projects submitted to the MN Department of Health to be placed on a Priority List.  The loan is a 20-year term and for Drinking water projects there may be a 10% grant and for Sewer projects there may be a 5% grant.  If the City wanted to pursue this they would need to get their project on the 2010 priority list as the deadline for 2009 list has passed.  Councilors asked if the water treatment project that S.E.H. had developed for the City in 2005 would be eligible.  It would be possible but the project would not be considered high priority, as the current water quality in the City has no primary or secondary quality violations.  Clerk Venier informed Councilors that the City would need to raise rates to be eligible for the loan program as the current rates are to low.
Ms. Pepper also reported that the City would not qualify for monies available through the Small Cities Development Program for water/sewer infrastructure program due to the City not meeting the low to moderate income ratios of the program.

c. Industrial Development/Park:  Ms. Pepper reviewed the Business Development Public Infrastructure program and informed the Council that the City would need to have a business committed to space in the park before the City would be eligible for any state aid.

d. Ms. Mack discussed the Auditorium and the possibility of making improvements to the building to make it more functional.  She suggested drawing up the plans that would allow the rehabilitation of the building to be done in phases starting with energy efficiency, life safety and access issues and cosmetic issues.  This would allow the City to proceed with improvements as funds come available.  Ms. Mack quoted a cost of $4,000 to come up with preliminary plans and cost scenarios of the various phases.

e. Discussion was held regarding downtown redevelopment, Clerk Venier reported that getting aid for this project has been hampered in the past by the lack of property owners in the downtown area interested in rehabbing their buildings.  Venier said there were only two interested parties that signed up the last time the City submitted a grant application to MN DEED for the Small Cities Development Program.

f. Jon Rodeberg reported that they will be sending staff to a Shallow Lakes forum in April and will be able to provide some guidance to the City on ways it can make the Lake an asset to the City.

2. Reviewed an application for a gambling license for the Silver Lake Fire Relief Assoc for Pola Czesky Days.
A motion was made by Councilor Fogarty seconded by Councilor Jennell Johnson to approve the gambling license for the Silver Lake Fire Relief Association for 7/31- 8/2/09.
Vote for:  Unanimous
Absent: Councilor Roquette
Motion carried.
3. Reviewed resolution 09-09 approving workers’ compensation insurance premiums.  Clerk Venier reported that the premium for 2009 came in $2,770 over what was budgeted but the insurance is done through the League of MN Cities and the City has never shopped around for this service as it is eligible for dividends because it is self insured.  
A motion was made by Councilor Nolan Johnson seconded by Councilor Jennell Johnson to approve resolution 09-09 approving workers’ compensation insurance with the LMCIT.
Vote for:  Unanimous
Absent:  Councilor Roquette
Motion carried.
Department Business:

1. Liquor Store:  Councilor Nolan Johnson reported the following MLS activities:

a. For February: Sales were $42,810 and expenses were $38,561 with a resulting profit for the month of $4,249.  Year to date is at $13,556 up $4,614 over the same period in 2008.

b. Gross profit for on and off sale was reported at 72.84% and 25.03% respectively.

c. Gross profit for fryer food sales was reported at 74.14% for the month.

d. Reported that MLS Manager is working on revising the fee schedule for the Auditorium and will present it at the April 6 council meeting.

2. Public Safety:  Councilor Fogarty reported that he had not received a department report or met with the Police Chief this month.  Chief Hummel addressed the Council concerning the Reserve program and reported that he thought the program should be an intern type program with 100% of time put in by reserves being voluntary.  Councilor Fogarty said even if they volunteer their time there would be some costs associated with having a reserve program.  Members felt that it wasn’t the cost of the program that was at issue it was the purpose for the program and the value to the City for having it that needed to be reviewed.
Mayor Bebo questioned Hummel about how many reserves there are and if they are following the current policy set up for the reserve program.  Chief Hummel reported that there are 2 active reserve members and their availability is limited and was not sure if they are following the current policy.  
Chief Hummel told Councilors that if the City wanted to hire the Sheriff’s Posse for security at Auditorium events it would be $110 for the first hour and $18 for each additional hour.

3. Public Works:  PW Supervisor Kosek reported on the following:

a. The department is working on becoming part of MN WARN Minnesota Water/Wastewater Agency Response Network.  Mr. Kosek informed Councilors that the program is set up similar to a mutual aid agreement for Cities for the sharing of public works services in the event of emergencies.  He will have more information requiring Council action at a later meeting.

b.  Kosek attended training put on by the Rural Water Association and received 16 recertification hours towards renewing his water license with MN department of health.

c. Sweeping of streets will begin in early April. 

d. The Pool organization will be installing a 12’ umbrella at the pool.

4. Community Development:  Councilor Jennell Johnson reported that the Summer Rec program will offer T-Ball, Baseball, & Softball as well as Summer Rec programs on Mon, Wed, & Fri.  Gary Kosek will be running more information in the Leader for signing up for the programs.  Councilor Jennell Johnson also reported that the Planning Commission will be meeting with a representative from MN DNR to review lake access options such as trails etc and will be moving forward with Banner plans for Main Street.

5. Administration:  Clerk Venier reviewed year-end reports for expenditures and revenues for the Government Funds.

a. Auditorium:  Venier reported that the City spent $30,802 for Auditorium operations in 2008, which was up from the $28,082 in 2007 but came in under the budgeted $35,945 for the year.

b. Aquatic Center:  Venier reported the cost to the City to operate the Aquatic Center for 2008 was $20,666 which was down from $21,797 in 2007 and well under the budgeted cost of $28,521.  

Open Discussion:

1. Mayor Bebo reported that it was good to see all of the activities that have been occurring in the City over the past month.

A motion was made by Councilor Fogarty seconded by Councilor Nolan Johnson to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Absent:  Councilor Roquette
Motion carried; meeting adjourned at 8:40pm.

_____________________________________

Seal of the City:

Bruce Bebo, Mayor

_____________________________________

Kerry Venier, Clerk/Treasurer

