Minutes

Silver Lake City Council

Regular Meeting

March 3, 2008

Mayor Bruce Bebo called the meeting to order at 6:30pm.

Members present:  Councilors Pat Fogarty, Nolan Johnson, Dale Miska, & Karl Wawrzyniak

Others present:  Kerry Venier, Clerk; Dale Kosek, PW Supervisor; Gerry Quast, MLS Manager; Tim Grenke & Mike Boyer, Firefighters; Frank Koelfgen, Chuck Conners, Hardline Asphalt; Mike Espenson, Bargen Inc.; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the agenda. 
Vote for:  Unanimous
Motion carried.

Consent Agenda:

1. Approve minutes from the February 19, 2008 regular meeting.

2. Approve payroll #5

3. Claims to be paid:
$20,325.93 (2/28/08)
 


$  4,482.06 (2/29/08)

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the consent agenda.
Vote for:  Unanimous.

Old Business:

1. Clerk Venier reported that he had spoken with the Lions Gambling Manager and she informed him that the Lions Gambling committee had reviewed the City’s request to raise the lease rate to 20% of gross profits and we favorable of it but asked that a representative from the City attend the general meeting of the Lions to present the change.  Mayor Bebo reiterated to the Council that he would like to see someone from the Lions organization attend the next Council meeting to discuss the matter and then the Council could vote on the increase.

2. The Council tabled review of the Water Tower Lease as Clerk Venier reported that he had not heard back from RCC in response to the proposed changes to the lease.

3. Councilors reviewed two proposals received for remodeling of the Municipal Liquor Store to accommodate the newly purchased walk-in cooler.

a. Nemec Concrete:
Labor, & Materials
$2,450.00

b. Clarence Mikolichek: Labor & Materials
$4,200.00

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the proposal by Nemec Concrete for labor & materials in the amount of $2,450.00
Vote for:  Unanimous
Motion carried.

Councilors reviewed the following proposals for the removal, move, and installation of a walk-in cooler:

1. Lee Refrigeration:
$12,000.00

2. Market Mechanical
$13,965.00

Councilor Miska informed Councilors that Lee Refrigeration also agreed to store the cooler until remodel work was complete at no extra charge.
A motion was made by Councilor Miska seconded by Councilor Johnson to approve the proposal by Lee Refrigeration to remove, move, and install a walk-in cooler from the City of Princeton in the amount of $12,000.00.
Vote for:  Unanimous
Motion carried.

MLS Manager Quast reviewed a proposal from C&L Distributing to replace beer tap lines.  Quast told Councilors that the lines were in need of replacement and this would allow the facility to add two more varieties of beer on tap.  The proposal was for $2,952.30; Quast also told Councilors that he had a proposal from Locher Brothers but it was over a year old and he didn’t have an updated proposal yet.  Councilors asked Quast to bring the project up when he had updated proposals from both vendors.

Councilors discussed options to fund the remodeling project and Clerk Venier told Councilors that if the project is going to be less than $30,000 the best option would be to spend some of the reserves as opposed to issuing bonds for the project.  Venier reiterated the need to draw up specifications for the entire project so they are aware of the total cost and do it all at once as opposed to piece meal the project step by step.


4.  Councilors gave the Annual review for MLS Manager Quast with the average being that Mr. Quast was meeting the expectations of the position.  Councilors suggested that they would like to see a focus on training of all staff, focusing on making the operation more profitable, and improved knowledge of financial reports over the next year.

A motion was made by Councilor Fogarty seconded by Councilor Miska to approve the annual review with a step increase in pay for MLS Manager Gerry Quast.
Vote for:  Unanimous
Motion carried.

New Business:

1. Clerk Venier presented a request to broadcast a Council meeting in June or July to see if it would be feasible for the City to do on a regular basis.  Venier said he had received a request to do this from a resident and that the City could possibly use equipment from Holy Family Catholic Church for this one time trial.  Councilors asked Venier to put a cost proposal together before testing the idea.

2. Councilors received proposals from Bargen and Hardline Asphalt for crack filling services.  Mr. Chuck Connors of Hardline said he had done work for the City in the past as an employee of Bargen; he told Councilors that he formed Hardline Asphalt because he was concerned that Bargen was creating a monopoly and he wanted to give cities a choice in the crack filling repair market.  Mr. Connors also told councilors that he felt that without any competition in the past, Bargen had overcharged the City.  Public Works Supervisor Kosek told Councilors that in 2007 Bargen had charged the City $1.70 per pound for its services.  
Councilors asked Mr. Mike Espenson why the bid for 2008 was so much lower than what the City had paid in 2007; to which Mr. Espenson replied that he was sure the company was not making a profit on this years bid and the price was set by the owner and he was just a salesman for them.   Councilors asked PW Supervisor to call on references for both companies and Clerk Venier told Councilors that the City usually awards the contract in April.
 Bids for 2008 were as follows:

a. Bargen


$.99 per pound

b. Hardline Asphalt

$1.05 per pound

3. Mr. Frank Koelfgen of Molly’s Café and Silver Lake Motel approached the Council and asked that the City consider changing the current ordinance regulating on-sale liquor in the City to allow private establishments to serve on-sale liquor.  Councilors discussed the matter citing the pros and cons of issuing on-sale licenses, as the City owns an on/off sale facility.  Mr. Koelfgen also said he would be willing to only sell on Sunday if that was even an option so as not to compete with the City.  Councilors asked Venier to research options and report back at the first meeting in April.

4. Fire Officer Tim Grenke and Firefighter Mike Boyer addressed the Council regarding equipment for the fire department.  Mr. Grenke explained that the department is in need of replacing the Self Contained Breathing Apparatus; in recent training Grenke reported that the units failed to work properly.  Mr. Grenke and Venier told Councilors that the packs had all been gone through and repaired with one being taken out of service and a certified technician will be coming in to inspect all of the SCBA equipment.  Councilors asked that the results of the inspection be forwarded to the Council.  Venier updated Councilors on the department’s application to the Assistance to Firefighters Grant program for money to replace all of the SCBAs.  The application will be submitted in early March and awards are announced throughout the year.  Grenke and Venier suggested that a plan for equipment replacement if the grant isn’t funded should be worked on.  Venier reported that there are lease options that the City can explore in the event no aid is received.

5. Councilor Wawrzyniak told Councilors that a registration drive for summer baseball/softball had been advertised in the Silver Lake Leader and Venier explained that the City needed to get interested kids signed up early in order to participate in league play.

6. Mayor Bebo updated Councilors on efforts to add a turn lane on Highway 7 near County Rd 2.  Mayor Bebo reported that he and Councilor Wawrzyniak are working with MNDOT but more support for the addition is needed as MNDOT doesn’t seem receptive to the idea, and Mayor Bebo sited safety as the biggest reason the City needs this project added.

A motion was made by Councilor Miska seconded by Councilor Fogarty to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 9:00 pm.

​​​​​​​________________________________

Seal of the City:

Bruce Bebo, Mayor


________________________________

Kerry Venier, Clerk/Treasurer

