03-02-09 Minutes

Minutes

Silver Lake City Council

Regular Meeting

March 2, 2009

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Mayor Bruce Bebo, Councilors Jennell Johnson, Nolan Johnson, & Carol Roquette Councilor Pat Fogarty arrived at 8pm.

Others present:  Kerry Venier, Clerk; Bill Hummel, Police Chief; Mark Anderson, Police officer; Ken Merrill, Silver Lake Leader; Al & Stephanie Hopkins; Gerald Quast, MLS Manager.

A motion was made by Councilor Roquette seconded by Councilor Nolan Johnson to approve the agenda.
Vote for: Unanimous

Motion carried.


Consent Agenda:

1. Approve minutes of the February 17, 2009 regular meeting.

2. Approve payroll #5.

3. Claims to be paid:
$10,099.91 (2/26/09)
 


$10,949.68 (3/02/09)

A motion was made by Councilor Nolan Johnson seconded by Councilor Jennell Johnson to approve the Consent agenda.
Vote for:  Unanimous
Motion carried.

Mayor Bebo recognized Mr. Alan Hopkins and his daughter.  The Hopkins addressed the Council with a concern over an event at the Auditorium.  They booked the Auditorium for a wedding on Saturday March 7th and were told that they would be able to get in to decorate for the event during the week leading up to the event.  But they later learned that they could no decorate earlier because the KC’s were holding their annual fish fry on the 6th.
  

MLS Manager Quast explained that he had not booked the Fish Fry when he booked the Hopkins’s wedding and forgot that the Fish Fry was always the first Friday in March.  Mr. Quast apologized for the error and told Councilors that he is working to make sure that there is help available to clean up after the Fish Fry to they can get in right away to decorate.  

Mr. Hopkins said he would like the City to waive the deposit fee of $100.00 for the inconvenience that was caused. 


A motion was made by Councilor Roquette seconded by Councilor Jennell Johnson to refund the Hopkins Family $100.00 for their rental of the Auditorium.
Vote for: Unanimous
Absent:  Councilor Fogarty
Motion carried.

Department Reports (these were the one’s that weren’t covered at the last regular meeting):

1. Municipal Liquor Store:  Councilor Nolan Johnson reported on the following MLS activities:

a. January showed a profit of $9,307 and sales were up $4,330 over 2008 and January was a three pay period month.


b. Clerk Venier reviewed the year-end report for the MLS.  Reporting that the gross profit was at 43.67% up from 2007’s 42.69%; Operating revenues were up $5,505 at $252,993 while operating expenses were down $1,732 at $237,822 resulting in an income of $15,171.  The MLS transferred $20,000 to the General Fund in 2008 resulting in a change in net assets of -$4, 829 for 2008.  The net assets at the beginning of the year were $198,271 and ended 2008 with net assets of $193,442 Venier informed the Council that these were preliminary numbers and not yet audited.


c. Councilor Johnson presented an application for a part time bartender and recommended him for hire.

A motion was made by Councilor Nolan Johnson seconded by Councilor Jennell Johnson to approve Mathew Wojciak for hire as a part time bartender pending satisfactory completion of a drug test.
Vote for:  Unanimous
Absent:  Councilor Fogarty
Motion carried.

d. Councilor Nolan Johnson presented the annual review for Heather Johnson a cleaner at the Auditorium, and cited that she is his daughter and he would refrain from the discussion.

A motion was made by Councilor Jennell Johnson seconded by Councilor Roquette to approve the annual review with step increase for Heather Johnson.
Vote for:  Unanimous
Absent:  Councilor Fogarty
Abstain:  Councilor Nolan Johnson
Motion carried.

2. Administration:  Clerk Venier reported on the following:

a. Met with representatives from S.E.H regarding possible City projects that may qualify for stimulus money.  Will invite them to next Council meeting to elaborate.  Venier reported that there is very little grant money available most would come in the form of low interest loans and the City will have to commit some funding to whatever projects it decides to move forward with.  There are some grant opportunities available for police personnel and fire equipment.  Councilors asked Clerk Venier and Chief Hummel to explore the options available for funding in the police department as that may help alleviate some of the budget cuts that may be necessary.


b. Proposed revisions to budget: 

i. Admin Budget (changes were made to account for no COLA and will mean the office will not be staffed one day when clerk is on vacation as deputy clerk only works 4 day weeks; also will eliminate Capital Purchase for planned computer replacement) 

1. Adjust Wages



-$1,105

2. Adjust PERA,SS,& Medicare

-$   154

3. Eliminate Capital Purchase

-$1,000

ii. Community Development (changes were made to account for no COLA and to closer align budget with 2008 actual wages; also will eliminate Capital Purchase for planned office equipment)

1. Adjust Wages



-$4,000

2. Adjust SS & Medicare


-$   306

3. Eliminate Capital Purchase

-$1,000

ii. Summer Recreation (Changes were made so as not to expand option and expenses will equal donations and participant fees)

1. Adjust Wages



-$1,000

2. Adjust SS&Medicare


-$     76

3. Adjust Operating Supplies


-$1,000

iii. Pool (Changes were made to account for no COLA and we will have to look for volunteer help to keep concession stand better staffed during swim hours)

1. Adjust Wages



-$   500

2. Adjust SS&Medicare


-$     54

iv. Auditorium (Changes were made to lower the transfer of fund to the Capital Improvement account for future repairs.  Current balance of $22,795 should be sufficient to cover minor capital improvements.  For major renovations to this facility we will likely have to issue debt or explore other funding options)

1. Adjust Transfer to Capital Fund

-$2,500
v. Total of above proposed budget reductions

-$12,695
Open Discussion:

1.    Mayor Bebo reported that he and Councilor Fogarty had met with the County Sheriff and discussed the following:

The County covering when the City has no officers on patrol duty, thus eliminating the need for the City to require officers to be on call.  Mayor Bebo said that the Sheriff said they were not opposed to covering this time but would not actively patrol the City and calls for emergency service would be prioritized as they came in to the Sheriff’s Office.  The Sheriff also said he would have some concerns over how follow up and investigations would be handled.

Mayor Bebo said that the Sheriff also suggested that the City look at how its department operates because the City may already be spending enough to make the switch to 24-hour coverage.  There is also COPS grant programs that could help fund positions with very little commitments from the City but the program is very competitive with many departments wanting the funding.  Clerk Venier and Chief Hummel are to explore this possibility.


2. Councilors asked Chief Hummel for his recommendation on the future of the Reserve Program and he reported that he would have something for the next meeting.


3. Councilors conducted the annual review of Chief Bill Hummel.  At the request of Chief Hummel the meeting was left open to the public.  

a. Councilor Fogarty rated Chief Hummel overall all as slightly under meeting the expectations for the job (B-) which was broken down as follows:
- B (meeting expectations) in the following areas: Follow Up; 
- B- (slightly under meeting expectations in the following areas: Job Knowledge, Productivity, Quality, Initiative, Use of Time, Planning, Human Relations; 
- C (needs improvement) in the following: Public Relations, Leadership

b. Councilor Nolan Johnson rated Hummel as meeting the expectations of the job (B) which was broken down as follows:
-  B (meeting expectations in the following: Job Knowledge, Productivity, Quality, Initiative, Use of Time, Planning, Follow Up, Human Relations, Leadership, Subordinate Development
-  C (need improvement) in Public Relations

c. Mayor Bebo rated Chief Hummel overall as slightly under meeting the expectations of the position (B-) which was broken down as follows:
-  B (meeting expectations) in Job Knowledge, Public Relations, Leadership
-  B- (slightly under meeting expectations) in Quality, Initiative, Planning 
-  C (needs improvement) in Productivity, Use of Time, Follow-up, and Subordinate Development

All three Councilors rated Hummel’s appearance as exceeding expectations.  Councilors Jennell Johnson and Carol Roquette did not give an evaluation of Hummel’s performance.  When asked for a recommendation Councilor Fogarty indicated retain with no increase while Mayor Bebo and Councilor Johnson recommended retain with increase but when all members gave their review Councilor Fogarty changed his recommendation to retain with increase, however Hummel was not eligible for an increase due to the fact that he was at the top step on the pay scale.
A motion was made by Councilor Fogarty seconded by Councilor Johnson to approve the annual review of Chief Bill Hummel.
Vote for: Unanimous
Motion carried.

During the review Chief Hummel indicated that he had a problem participating in department head meetings but asked that this be discussed in closed session of the Council.  Mayor Bebo told Hummel that if he had problems with other department heads that he should confront them face to face rather than coming to the Council.

d. Mayor Bebo reported that he had been approached by the local Girl Scout troop about working on a community project and he suggested they work on something at the pool.

A motion was made by Councilor Fogarty seconded by Councilor Jennell Johnson to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 9:20 pm.

__________________________________

Seal of the City:

Bruce Bebo, Mayor

__________________________________

Kerry Venier, Clerk/Treasurer

