Minutes

Silver Lake City Council

Regular Meeting

February 19, 2008

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Nolan Johnson, Dale Miska, & Karl Wawrzyniak

Members absent:  Pat Fogarty

Others present:  Kerry Venier, Clerk; Bill Hummel, PD Chief; Gerry Quast, MLS Manager

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the agenda.
Vote for:  Unanimous
Motion carried.

Consent Agenda:

1. Approve minutes from the February 4th, 2008 Regular meeting.

2. Approve payroll #4

3. Claims to be paid 
$ 8,176.54 (pp#4)
 




A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.

Old Business:

1. Tabled review of the lease agreement for Water Tower space. Clerk Venier reported that RCC is still reviewing the revisions proposed by the City.

2. Tabled review the lease agreement with the Silver Lake Lions until a Lions representative can be present.

Department Business:

1. Municipal Liquor Store:  Clerk Venier gave a year-end report for the Municipal Liquor Store.  Venier reported that the unaudited report showed income in the liquor operations of $7,399 (excluding capital purchases of $11,020 and transfers to other funds $10,000) for 2007 down from $41,882 in 2006.   Venier also reported that the main reason for the downturn in income for the operations is a decline in revenue from 2006 of $55,307; gross profits of on sale and off sale items showed that profit percentages were in line, although transfers of product from off sale to on sale were still an area that needed to be monitored.
MLS Manager Gerry Quast informed Councilors that he would like to fill the Full Time Bartender position.  He told Councilors that he had tried to see how the operation would do without the position but found that it is very difficult to cover the hours and the full time position would allow him to delegate some of the duties so he can effectively manage the operation.  Quast also informed Councilors that by filling the position it will help cut down some of the overtime that he has been incurring by covering bartender shifts.  Councilors suggested a timeline of opening the position until March 8th.  The MLS Manager, PD Chief, and Mayor Bebo will coordinate and conduct the interviews and have a recommendation for Council consideration at the March 17th meeting.
Councilors discussed the pros and cons of remodeling the current facility versus relocating.  Councilor Johnson said he felt the timing was poor, with Hwy 7 being detoured, to relocate.  Councilor Wawrzyniak felt that if the City remodeled the current facility it would not pay to relocate to Hwy 7 for 5 to 7 years and Mayor Bebo said he felt strongly about relocating to the highway but felt that if the MLS Manager felt remodeling the current facility was the wisest decision he would support his decision.  The general consensus was to move ahead with remodeling the current facility and Clerk Venier told Councilors that the plans for the project should be drawn up and the project bid on so as to avoid any confusion as to what is going to be done.  Venier suggested that once drawn up the City could request proposals that would  be reviewed prior to approval.
MLS Manager Quast said the first thing to be done will be to move a cooler in the back of the store and Councilor Miska will contact the City of Princeton to see we could have more time to pick up the walk in cooler that was purchased.

2. Public Safety:  Councilor Johnson reported that the PD has seen a rise in fuel thefts in the area and updated Councilors on upcoming PD training.  Chief Hummel updated the Council on plans to attend DARE training and implement a DARE program for the schools in the near future.  Mayor Bebo encouraged the PD to get involved in the schools but asked that a plan to do so be developed and coordinated with the schools first.  
Councilors conducted the annual review for Police Chief Bill Hummel and on average rated Hummel’s performance as meeting the expectations of the position citing the need for some setting of department goals & budget awareness, improved communication with the public, and subordinate development as areas that need to be improved over the next year.
Councilor Wawrzyniak asked that the Council look at alternative ways to conduct department head reviews, as he didn’t feel that he had enough information about the staff to properly review their performance.
A motion was made by Councilor Johnson seconded by Councilor Miska to approve the annual review with a step increase for Bill Hummel.
Vote for:  Unanimous
Absent:  Councilor Fogarty
Motion carried.
3. Public Works:  Clerk Venier reported on the following:

a. Reported a broken water main near Frank St & Oliver Ave had been repaired and the road will be repaired in the spring.

b. Reported a broken service line on a vacant house on Lake St was repaired and the cost will be assessed to the property.

c. Quotes for crack filling services will be presented at the next meeting.

d. Reported that a sewer main in the area of Gehlen Drive was televised and jetted.  The line will need to be televised in the spring, as it is possible the line has a low spot and may need repair.

e. Informed the Council that PW Supervisor Kosek will be attending training in March for his water and wastewater license.

f. Mayor Bebo asked that Venier follow up with Public Works staff to be sure the snow plowing policy is being followed.

4. Community Development:  Councilor Wawrzyniak reported on the following:

a. Planning for summer baseball/softball is in progress and a registration night in early March will be held to see if we will have enough 5th & 6th graders to join the Waconia Ball Leagues.  Rec. Director Gary Kosek will attend a later meeting to update the Council on the program for the summer.

b. The Planning Commission met and discussed possible improvements to the Recreation area near the Aquatic Center.  One option being considered is the addition of an area for kids to play soccer and the installation of soccer goals.  The Commission also asked the Council to consider opening up one seat on the commission to someone from the surrounding area, and not necessarily from the City.

5. Administration

a. Scheduled the annual review for MLS Manager Quast for March 3rd.

Open Discussion:

1. Mayor Bebo informed Councilors that he is working with MNDOT to try to have a turning lane installed at the intersection of Hwy 7 & County Rd 2 while they have the highway under construction.  Councilor Wawrzyniak and Clerk Venier reported that they have had correspondence with MNDOT and the County about the issue and asked for others to contact MNDOT about the issue, as MNDOT didn’t seem receptive to moving ahead with the project.

2. Councilor Johnson asked that Auditorium rental rates be posted at the MLS because he received a complaint that the staff doesn’t have that information when asked for prices.

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Absent: Councilor Fogarty

Motion carried; meeting adjourned at 9:00pm.

____________________________



Seal of the City:

Bruce Bebo, Mayor

____________________________

Kerry Venier, Clerk/Treasurer

