02-17-09 Minutes

Minutes

Silver Lake City Council

Regular Meeting

February 17, 2009

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Mayor Bruce Bebo; Councilors Pat Fogarty, Jennell Johnson, Nolan Johnson, and Carol Roquette

Others present:  Kerry Venier, Clerk; Dale Kosek, Public Works Supervisor; Gerry Quast, MLS Manager; Bill Hummel, Police Chief; Forrest Henriksen, Police Officer; Duane Wawrzyniak, Ambulance Chief; Gene Wawrzyniak, Fire Chief; Dale Miska, Firefighter; Mark Anderson, Police Officer

A motion was made by Councilor Fogarty seconded by Councilor Roquette to approve the agenda.
Vote for:  Unanimous
Motion carried.

Consent Agenda:

1. Approve minutes of the February 2, 2009 regular meeting.

2. Approve payroll #4 & Jan. Amb.

3. Claims to be paid:
$17,131.91 (2/12/09)
 


$11,770.38 (2/17/09)

A motion was made by Councilor Fogarty seconded by Councilor Johnson to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.

New Business:

1. Budget Revisions:  Councilors heard from department heads regarding possible areas for reducing expenses:


a. Public Works:  Public Works Supervisor Kosek reviewed the following areas to help reduce expenses:

i. Control work week to limit over time; with this Clerk Venier reminded Councilors that if they receive complaints about seeing PW staff off duty during the week that they remind residents that the PW staff will be adjusting hours during the week to avoid overtime.

ii. Reduce capital transfer to the Street Improvement fund by $3,500.  The fund is set up for seal coat projects and the balance is sufficient to cover seal coating a majority of the streets at this time.

iii. Reduce crack filling expenses by $3,500 and PW staff is working with the County to share their crack filling equipment.  A possibility will be that we will help them fill some parts of County roads in exchange for the use of their equipment and a man to operate it.  Details of this sharing of services are still being discussed.


b. Fire:  Fire Chief Gene Wawrzyniak discussed budget but no specific recommendations were presented at this time.


c. Ambulance:  Ambulance Chief Duane Wawrzyniak discussed reviewing ambulance charges to see if some adjustments were needed at this time. (Clerk Venier recommended not cutting the general fund portion transferred to Ambulance and Fire as these monies were matched with Township contributions and a cut in the City’s transfer could trigger a negative effect on the revenue received from the townships.)


d. MLS:  MLS Manager Quast discussed the following: (Clerk Venier reminded Councilors that reducing expenses would not directly impact the General Fund unless they decided to increase the transfer from the MLS to the General Fund)

i. Reducing Capital Office expense by $5,000

ii. Reducing Capital Building expense by $3,000

iii. Limiting over time.


e. Auditorium:  MLS Manager discussed the following with regard to the Auditorium:

i. In the process of reviewing rates for rental of the auditorium;

ii. Discussed charging all groups that use the facility, if at least charging a cleaning cost for the facility.  Manager Quast will present a proposal at the 2nd meeting in March


f. Police Department:  Police Chief Hummel reviewed the following possible cuts in the department:

i. Eliminate the transfer to the squad replacement fund of $5,000;

ii. Lower software expenses by $500

iii. Lower phone expenses by $500

iv. Lower fuel expenses by $1,000

v. Discussed possibly charging Pola Czesky Committee for Sheriff’s Posse security services for Pola Czesky Days celebration;

vi. Discussed eliminating expenditures for reserve program and making it a strictly volunteer program as it was designed, when asked Chief Hummel reported that currently the reserve officers don’t volunteer the hours that are stipulated in the policy and are paid for providing security at events at the Auditroium and for writing news releases for the paper.  Councilor Fogarty and Chief Hummel will present a recommendation for the future of the Reserve program at the next meeting.

vii. Discussed the elimination of call time and the possibility of leaving it up to the County to cover when there is not an officer on duty.  Chief Hummel told Councilors that the County would have an obligation to respond to calls but would likely prioritize the calls based on the severity of the call, meaning they would felony level calls would take precedent of minor calls such as barking dog complaints etc.  Mayor Bebo and Councilor Roquette said they would like to see call time eliminated and let the County cover that time.  Mayor Bebo, Councilor Fogarty, and Chief Hummel will meet with the Sheriff’s office to discuss the matter and report back in March.

viii. Councilors reported that they would like to see the PD get back to having 80 hours of on duty time per week as there seemed to be too much of doubling up of time by officers during the week.


g. Mayor Bebo asked that all departments look for ways to conserve energy as part of reducing expenses.  He cited heating and lighting as possible areas to review.


2. Chief Hummel introduced newly hired Officer Forrest Henriksen and reported that his background, physical and psychological tests came back acceptable and he would be starting his field training on 2/18.  Councilors welcomed Officer Henriksen and wished him well.


3. Councilors tabled the annual review for Chief Hummel until the next meeting.


4. Chief Hummel presented a detail of false alarm calls for 2008.  Clerk Venier reported that he had spoke with the City Attorney and the County does not have an ordinance pertaining to false alarms but rather they do charge a fee for responding to an excessive amount of false alarms.  Mayor Bebo suggested adopting the County’s policy and fee for false alarms as a way to try to manage the problem.
A motion was made by Councilor Fogarty seconded by Councilor Roquette to adopt McLeod County Sheriff’s Office Policy concerning repeat false alarms and the fee associated with repeat false alarm calls for service.
Vote for:  Unanimous
Motion carried.
A motion was made by Councilor Fogarty seconded by Councilor Jennell Johnson to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 10:10 pm.

________________________________


Seal of the City:

Bruce Bebo, Mayor

________________________________

Kerry Venier, Clerk/Treasurer

