02-16-10 Minutes

Minutes

Silver Lake City Council

Regular Meeting

February 16, 2010

Mayor Bruce Bebo called the meeting to order at 6:30pm.

Members present:  Mayor Bruce Bebo, Councilors Pat Fogarty, Jennell Johnson, and Nolan Johnson
Absent:  Councilor Carol Roquette

Others present:  Kerry Venier, Clerk; Bill Hummel, Police Chief; Mike Posusta, Fire Department; Ken Merrill, Silver Lake Leader

A motion was made by Councilor Fogarty seconded by Councilor Jennell Johnson to approve the Agenda.
Vote for:  Unanimous
Absent:  Councilor Roquette
Motion carried.

Consent Agenda:

1. Approve minutes of the January 19, 2010 regular meeting.

2. Approve payroll #3 & 4 and Jan Ambulance

3. Claims to be paid:
$34,564.04 (1/29/10)
 


$25,529.58 (2/11/10)
 


$19,776.64 (2/16/10)


A motion was made by Councilor Nolan Johnson seconded by Councilor Fogarty to approve the Consent Agenda.
Vote for:  Unanimous
Absent:  Councilor Roquette
Motion carried.

New Business:

1. Councilors reviewed a request to renew the Consumption and Display permit for the Silver Lake Auditorium.

A motion was made by Councilor Jennell Johnson seconded by Councilor Nolan Johnson to approve a Consumption and Display permit for the Silver Lake Auditorium.
Vote for:  Unanimous
Absent:  Councilor Roquette
Motion carried.
Department Business:

1. Municipal Liquor Store:  Councilor Jennell Johnson reported on the following MLS activities:

a. The MLS is continuing to offer steep discounts on discontinued and slow moving items.

b. Current promotions are: 
Fri Nights 10pm – close: Captain Coke $2.50 & Mai Tai Cocktails $4.00
Sat 9am –Noon:  House Blend Bloody Mary’s  $3.50
Sat Nights 10pm – Close:  Domestic Beers $2.50 & Long Island Iced Tea $4.00

c. Activities for Feb & March:
Feb 11:  All you can eat Tacos $6.00
Feb 20:  Ice Golf; meat raffles; drawings for prizes
March 12: R&R wrestling at the Auditorium from 7:30 – 10 pm.
March 18: Wine Tasting Event

d. Resetting of off sale liquor is almost complete wine is being redone.

e. New Products:  Crown Royal 1.75l; Di Sarronno Ameretto .750l; Jack Daniels Green1.0l;Bisquertt wine line; Bree Riesling & Franzia Blush 5 litre box ( these wines will be featured at our upcoming wine tasting)

f. Reviewed December month end information:
 
Cost of Goods

$29567.31 (54.49%)
 
Wage & Benefits

$27,412.58 (50.52%)
 
Overhead

$12,055.22 (22.22%)
 
Net Profit

($14,774.18) (-27.23%)

g. Reviewed End of Year 2009 information
 
Cost of Goods

$315,194.64 (56.11%)
 
Wage & Benefits

$160,034.77 (28.49%)
 
Overhead

$84,001.38  (14.95%)
 
Net Profit

$2,511.56  (.45%)

h. Reviewed Jan month end information:
 
Cost of Goods

$20,700.30 (51.04%
 
Wages& Benefits

$8,241.04 (20.32%)
 
Overhead

$3,575.29 (8.82%)
 
Net Profit

$8,040.71 (19.83%)

i. Presented, with the recommended approval & wage increase of Manager Quast, the annual review for Shawn Wicklund a part time cleaner at the MLS.

A motion was made by Councilor Nolan Johnson seconded by Councilor Jennell Johnson to approve the annual review with a step increase for Shawn Wicklund, a PT Cleaner at the MLS.
Vote for:  Unanimous
Absent:  Councilor Roquette
Motion carried.

2. Public Safety:  

a. Mayor Bebo recognized Ken Merrill, retired firefighter; Mike Posusta, firefighter; and Kerry Venier, firefighter for their efforts in getting a $49,875 AFG grant for new SCBAs for the fire department.

b. Chief Hummel reported on the following police department issues:

i. Presented the annual review for Officer Forrest Henriksen and recommended its approval with a step increase.

A motion was made by Councilor Nolan Johnson seconded by Councilor Jennell Johnson to approve the annual review with step increase for Forrest Henriksen.
Vote for:  Unanimous
Absent:  Councilor Roquette
Motion carried.
ii. Presented amending the animal control ordinance to require all cat and dog owners to obtain a license from the City each year.  A fee would be charged to cover the cost of issuing the license.  The change would require owners to obtain a license within 30 days of acquiring the animal and then would have the month of January in which to renew the license each year.  Proof of vaccinations must be presented when obtaining a license.

Mayor Bebo and Councilor Fogarty questioned the need for the change, as the current ordinance is not being enforced as it is written.  Mayor Bebo liked the idea of some effort to ensure that cats and dogs have proper vaccinations but shared concerns about these changes eliminating a limit on the number of cats or dogs a resident could have.

Mayor Bebo told Councilors that the Council has only received one complaint since the ordinance was enacted in 2002 or 2003.  Councilor Fogarty expressed hesitation to changing the ordinance because he felt that the current ordinance was not being enforced and didn’t want to enact a new ordinance if it wasn’t going to be enforced either.

Chief Hummel will provide the proposed changes in an ordinance form at the next meeting.

iii. Chief Hummel said the Police Department will be doing National Night Out activities again this year and was currently looking for an organization to sponsor the event.

iv. Councilors began the annual review for Chief Hummel but postponed it until the next meeting due to Chief Hummel leaving for an emergency call.


3. Public Works:  Councilor Nolan Johnson reported on the following:

a. Snow removal operations have been going well and are currently working on clearing intersections to increase visibility and hauling away snow in problem areas.

b. Sidewalks in residential areas will be abandoned temporarily in an effort to keep streets wide enough for traffic and the passage of emergency vehicles.

c. The department is currently working on clearing or controlling ice dams that have built up on City buildings.

d. Backup camera has been installed on loader and works well.

e. The department will be purchasing a new locator, the present one is twelve years old and repairs are not cost effective.  The locator is used to find property markers, water shutoff valves etc.

f. Councilors discussed either obtaining or sharing a blower for the loader; they asked PW to look into the issue and come up with some costs that would be involved.


4. Community Development:  Councilor Fogarty reported the following:

a. No Planning Commission was held in Feb because there were no planning and zoning issues before them.

b. Heard from McLeod Soil & Water that the application for funding assistance to place rip-rap along the northwest shore of Silver Lake was turned down this time.  Clerk Venier reported that they would continue to look for funding options for the project.

c. Venier reported that the adopted Park Policy did not do enough to prevent teen tobacco use to qualify the City for any funding help in obtaining signage for the parks.  Venier recommended revisiting the policy and make some sort of prohibition of tobacco use in the parks.  Councilors disagreed and suggested the City move ahead with getting costs for the signs with wording as approved in the policy.  Mayor Bebo suggested emphasizing the benefits of a tobacco free environment through some sort of positive promotion as opposed to making it illegal.


5. Administration:  Clerk Venier reported the following:

a. Reviewed the 2009 finances for General, Ambulance, Fire, and Capital Improvement Funds
 



2009 Budget
2009 Actual
Over
 







(Under)

i. General Fund:

 
Revenue

$646,417
$678,543
 $  32,126
 
Expenditures
$585,230
$558,563
($  26,667)

 Excess (Deficit)

$  61,187
$119,980
 $  58,793 

 Transfers
 
In 

$  15,000
$  10,000
($   5,000)
 
Out

($ 55,400)
($ 58,900) 
($   3,500)

Net Change in 
Fund Balance

$  20,787
$  71,080
 $  50,293

Fund Balance 1/1/09


$165,208
Fund Balance 12/31/09


$236,288 


2009 Budget
2009 Actual
Over




(Under)

ii. Ambulance Fund:
 
Revenue

$  47,450
$  55,053
 $   7,603
 
Expenditures
$  61,875
$  66,906
 $   5,031
Excess (Deficit)

($ 14,425)
($11,853)
 $   2,572

Transfers
 
In

$  15,000
$  15,000
 $          0

Net Change in 
Fund Balance

$       575
$    3,147
 $    2,572 

Fund Balance 1/1/09


$  23,995
Fund Balance 12/31/09


$  27,142


iii. Fire Fund:
 
Revenue

$  53,973
$  60,052
 $   1,129
 
Expenditures
$  73,294
$  70,016
($   3,278)
Excess (Deficit)

($ 19,321)
($  9,964)
 $   4,407

Transfers
 
In

$  16,000
$  16,000
$           0

Net Change in
Fund Balance

($   3,321)
$    6,036
 $   4,407

Fund Balance 1/1/09


$142,746
Fund Balance 12/31/09


$148,782


iv. Capital Improvement Fund:
 
Revenue

$          0

$       584
 $      584
 
Expenditures
$ 27,334

$  16,750
 $ 10,584
Excess (Defecit)

$ 27,334

$  16,750
 $ 10,584


Transfers
 
In

$ 20,000

$  32,300
  $ 12,300

Net Change in 
Fund Balance

($7,334)

$  15,550
 $ 22,884

Fund Balance 1/1/09


$116,224
Fund Balance 12/31/09


$131,774


b. Clerk Venier told Councilors that the numbers presented were preliminary and the City Auditors will make some adjustments in March during the annual audit of the City accounts.  Venier said he was pleased with the progress the City was making to build its General Fund reserves; the reserves in the General Fund are nearly 31% of the annual General Fund expenditures, which is recommended by the State of MN.  Mayor Bebo said he liked how the City finances were explained to the Council in such a manner that it was easily understandable; he commented that prior to Clerk Venier, the reports were given to the Council without much explanation.  Clerk Venier told Councilors that the build up of the General Fund Balance should be something that the Council take pride in as it took patience and planning for them to get to this point; he added that the 2002 General Fund balance was approximately $19,000.
Councilors reviewed the January Treasurer’s report.
c. Councilors reviewed a resolution adopting a Flex Benefit Plan.  Clerk Venier told Councilors that the plan was needed as part of the new insurance program as employees age 65 and over are not eligible for Health Savings Accounts so the Flex Plan would allow them to set money aside for the higher deductible and the City would be able to contribute to it.  Venier said the main difference would be that the Flex Plan is set up for one year only and any unused monies would go back to the City; so employees cannot roll over funds from year to year.  The Flex Plan will also allow employees to use Health Savings monies for medical expenses not associated with their insurance.  Venier said that CDS Administrative Services will administer the plan under the direction of the City.  Mayor Bebo said it seemed that not all employees were sure how the new insurance plan worked yet.  Venier responded that the change from a traditional plan to a high deductible plan and the Health Savings Account is a very big change and the employees will have to become more involved and educated on how health insurance costs are billed and vary from one provider to the next.  The new plan, according to Venier, makes the employee the main decision maker on their health care options as opposed to the traditional plan where an employee would simply give the provider his/her insurance card a copay and then the insurance company would take over from their.
A motion was made by Councilor Fogarty second by Councilor Jennell Johnson to approve resolution 10-05 adopting a Flex Benefit Plan with a City contribution of $1,800 for single plan participants and $3,000 for family plan participants.
Vote for:  Unanimous
Absent:  Councilor Roquette
Motion carried.
d. Councilors reviewed a resolution approving Workers Compensation Insurance premiums.  The plan is through the League of MN Insurance Trust.  The premium for 2010 is $26,572, which was less than the $26,940 budgeted for 2010.
A motion was made by Councilor Nolan Johnson seconded by Councilor Jennell Johnson to approve Resolution 10-04 approving Workers Compensation Insurance premiums for 2010.
Vote for:  Unanimous
Absent:  Councilor Roquette
Motion carried.
Open Discussion:

1.  Mayor Bebo told Councilors that he asked MLS Manager Quast to get quotes to remodel the men’s bathroom in the Auditorium and asked Councilors for their ideas on remodeling the Council Chambers as well.  Bebo also suggested getting the input of someone with interior design experience to help with upgrades to the auditorium in the area of cosmetic changes such as painting the walls and floors.  
  






