Minutes

Silver Lake City Council

Regular Meeting

January 22, 2008

Mayor Bruce Bebo called the meeting to order at 6:30 pm.

Members present:  Councilors Pat Fogarty, Nolan Johnson, Pat Fogarty, & Karl Wawrzyniak

Others present:  Kerry Venier, Clerk; Tim Grenke, Emergency Response Coordinator; Bill Hummel, Police Chief; Trevor Berger, Officer

A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve the agenda.
Vote for:  Unanimous
Motion carried.

Consent Agenda:

1. Approve minutes from the January 7th, 2008 regular meeting.

2. Approve payroll #2

3. Claims to be paid:
$ 2,526.65 (pp#2)
 


$ 7,347.14 (1/18/08)

A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to approve the consent agenda.

Vote for:  Unanimous
Motion carried.

New Business:

1. Council discussed resolution 08-02 approving the gambling license for the Silver Lake Lions.  Mayor Bebo asked that members of the Lions be invited to the next meeting to review the lease rates for the Municipal Liquor Store.
A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to approve Resolution 08-02.
Vote for:  Unanimous
Motion carried.

Department Business:

1. Municipal Liquor Store:  Councilor Miska reported on the following MLS Activites:

a. Reported that sales for December were down compared to 2006 and the department reported a loss of $8,948.89 for the month and the profit for the year was $2,599.58 for the year.  Clerk Venier reported that this included a transfer of $10,000 to the General Fund and capital purchases of approximately $10,000 which would be backed out and added to the depreciation schedules.

b. Reported that he and MLS Manager are exploring the purchase of a walkin cooler from the City of Princeton and will report back and talks continue.

c. Recommended the hire of Jessica Trebbensee as a PT Bartender.
A motion was made by Councilor Miska seconded by Councilor Johnson to approve the hire of Jessica Trebbensee pending a drug test.
Vote for:  Unanimous
Motion carried.

2. Public Safety:  Councilor Johnson & Chief Hummel reported on the following Police department activities:

a. Chief Hummel reported that he will be working with the GSL school district to address procedures for handling calls for police services at Lakeside School.  He also reported that the Department plans to take a more proactive role in the school and start a DARE program for the students.  
Mayor Bebo told Chief Hummel that he would like to see the PD prepare a plan of action to get involved in the Schools in Silver Lake and follow through on it and report to the Council on the progress.

b. Reviewed current training for the department.

c. Reported that the department has posted the Snowmobile/ATV regulations in the Silver Lake Leader and reminded people to operate snowmobiles lawfully, or don’t drive them at all.

d. Emergency Response Coordinator Tim Grenke reported that the Emergency Operations Manual has been updated and has been reviewed by all department heads and affected personnel.  He encouraged Councilors to review the manual so they are familiar with their role in the event of a city wide emergency.
Grenke also presented Resolution 08-03 approving a mutual aid agreement with all McLeod County government units.  He reported that this was a mere formality as we have operated under this for many years and the City needed a signed resolution formally approving this.
A motion was made by Councilor Wawrzyniak seconded by Councilor Miska to approve Resolution 08-03.
Vote for:  Unanimous
Motion carried.
e. Councilors asked Grenke and Clerk Venier if a mutual aid agreement is also needed with Cokato, Dassel and other areas surrounding the City.  They will check on if there is one already approved and if one is needed they will present at the next meeting.


3. Public Works:  Councilor Fogarty reported the following Public Works activities:

a. Department is in the process of getting quotes on crack filling services.

b. Reviewed the need for the purchase of a new four-gas monitor for Wastewater and Fire department.  Councilor Fogarty reported that they will purchase one to be shared between the departments.  Quotes will be presented at a later meeting.

c. Public Works Supervisor Kosek and Clerk Venier will be attending an emergency response meeting later this month.

d. Councilors discussed the public works department clearing sidewalks along the main street business district and expressed the desire to develop a plan of consistency.


4. Community Development:  Councilor Wawrzyniak reviewed the community development report as follows:

a. Planning commission will meet on Feb. 5th.

b. Planning for 2008 Summer activities has begun and Clerk Venier recommended rehiring Gary Kosek as the Recreation Director for the summer.
A motion was made by Councilor Miska seconded by Councilor Wawrzyniak to hire Gary Kosek as a seasonal Recreational Director from May to August.
Vote for:  Unanimous
Motion carried.
c. Clerk Venier presented preliminary costs for the development of land on the northwest corner of Hwy 7 & County rd 2.  Costs for infrastructure were estimated between $1.1 and $1.4 million dollars.  Venier reported that the plan has yet to be developed and these were very preliminary numbers with the intent to begin discussion with the land owner to move forward with planning.


5. Administration:  Clerk Venier presented the following admin items for Council consideration:

a. License 08-04: On Sale 3.2% malt beverage license (Molly’s Café)
A motion was made by Councilor Wawrzyniak seconded by Councilor Johnson to approve License 08-04.
Vote for: Unanimous
Motion carried.
b. Venier recommended approval of the annual review for Jeanne Ray, Deputy Clerk and reported that no increase in pay was due at this time because she qualified for the longevity pay and the increase would be in 2008.
A motion was made by Councilor Fogarty seconded by Councilor Miska to approve the annual review for Jeanne Ray.
Vote for:  Unanimous
Motion carried.
c. Venier presented the pay equity for the City and reviewed the points system and explained that Pay Equity reporting is required by the State of MN every three years and the City is currently in compliance with the Act.

d. Venier also reported that the annual review for Chief Hummel is due and Councilors said the review should take place at the second meeting in February.

Open Discussion:

1. Mr. David Broll addressed the Council concerning a parcel of land owned by George Jones Jr. on the west end of Main St.  Mr. Broll reported that he was representing Mr. Jones in offering the land for sale.  The reported price of the land was set at $168,500 and was approximately 4.11 acres.  Broll asked if the Council would consider the possibility of the City purchasing the land for development.  Councilors discussed possible uses for the area ranging from senior living facility to MLS off sale to campground.  Councilors informed Mr. Broll that more information on the property would be needed regarding the possibility of development and elevation information before considering anything.
Mr. Broll also inquired if the City would construct a park in the Silver Edge Estates development on the East End.  Clerk Venier informed Councilors that the area, which is being considered for park development, is not in the City limits and recommended annexing the land for phase III of the project prior to developing a park in the area.  Mr. Broll reported that he was not sure he would annex the land at this time.


2. Mayor Bebo asked if each Councilor had developed short term goals for their respective departments and reviewed the following:

a. Community Development (Councilor Wawrzyniak):

i. 6 months-Complete City Welcome signs

ii. 6-months- Review all possible options for the development of land on the NW corner of Hwy 7 & County Rd 2.

iii. 1 Year- Incorporate more activities into the sports complex near the Aquatic Center (possibly a Frisbee golf course or alternatives)

iv. 1 Year- Develop a Business Banner program along Main Street as an attempt to spruce up the Main St Business District.


b. Municipal Liquor Store (Councilor Miska):

i. 6 month- Increase profitability of MLS

ii. 6 month- Purchase land along Hwy 7 for location of off sale facility

iii. 1 Year- Begin construction on an Off Sale Facility along Hwy 7

iv. 1 Year- Sell current MLS facility


c. Public Works (Councilor Fogarty):

i. 6 months- Update and Implement Safety Programs for all departments

ii. 6 months- finish back stalls of PW shop (mainly insulate and pour floor)

iii. 1 year- Replace 1 ton pickup and develop a replacement plan for ongoing replacement of it.

iv. 1 year- park & pool improvement plan in place.


d. Public Safety (Councilor Johnson):

i. 6 month- do a ride along with PD Chief and all officers

ii. 6 month- Coordinate joint trainings with all public safety departments (PD Fire & Ambulance)

iii. 1 year- Improve school cooperation and involvement for PD.


e. Administration (Mayor Bebo):

i. 6 month- Remodel Council Chambers to appear more professional.

ii. 6 month- Fill Planning Commission vacancy

iii. 1 year- finalize Capital Improvement Plan & implement CIP policy for regular review of plan.

iv. 1 year- Make City Hall handicap accessible.

A motion was made by Councilor Wawrzyniak seconded by Councilor Fogarty to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 10:00 pm.

_______________________________

Seal of the City:

Bruce Bebo, Mayor

_______________________________

Kerry Venier, Clerk/Treasurer
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