Minutes
Silver Lake City Council
Regular Meeting
July 6, 2015
Mayor Bruce Bebo called the meeting to order at 6:30pm.
Members present:  Mayor Bruce Bebo, Councilors Nolan Johnson, Ken Merrill, and Josh Mason.
Others present:  Kerry Venier, Clerk; Dale Kosek, PW Supervisor; Forrest Henriksen, Police Chief; Jon Jerabek, MLS Manager; Duane Wawrzyniak, Ambulance Chief; Karin Caldwell, Chronicle
A motion was made by Councilor Merrill seconded by Councilor Mason to approve the agenda.
Vote for:  Unanimous
Motion carried.
Consent agenda:
1. Approve minutes of the June 15th, 2015 regular meeting.
2. Approve payroll #13 & May
3. Claims to be paid:	$19,575.64 (6/25/15)
 			$  2,847.42 (6/29/15)
A motion was made by Councilor Merrill seconded by Councilor Johnson to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.
Old Business:
1. Councilors heard that Jason Horrman had removed himself from consideration for the open Council Seat and Clerk Venier informed Councilors that he had not heard from Adrianne Entinger but he did know she was out of town for the holiday weekend.  Councilors tabled the matter until the next meeting.
New Business:
1. Councilors met with Department Heads to develop ideas for a new 5-year Capital Improvement Plan. Department Heads reviewed their suggested equipment and projects to be included:
a. Financial:  Clerk Venier reviewed the City’s current debt structure and summarized the estimated expenses and revenue options of the requests as well as a schedule of the projected debt levy.  Venier also reviewed projected changes in Base Rates for Water and Sewer that would be needed to fund the projects as proposed.
b. Police:  Chief Henriksen reported that he had included the replacement of the squad car in 2016 at an estimated cost of $30,000 and the only other item was a computer lease agreement with McLeod County at $2,100 for years 2016-2021.  Funding for the squad will come from the Capital Improvement Fund for squad replacement and the fund will continue to receive annual transfers from the General Fund of $5,000 and the lease agreement will be part of the operations budget in the General Fund.  Councilors also heard that the Tasers will need to be replaced at a cost of $1,000 each and the department has three of them.
c. Public Works:  PW Supervisor Kosek requested the following:
i. 2016-2021 Lawn Tractor $1,500/year; Sidewalk program $1,500/year
ii. Storm Sewer projects- 2016 Center St Storm Sewer upgrade ($30,000 and then $15,000 annually for 2017-2021)
iii. Tandem Truck $65,000 in 2019
iv. Replace one-ton truck in 2018 $50,000
v. Replace half ton pick-up in 2017 $20,000
vi. Seal Coat Streets 2018 $50,000
vii. Also included was discussion of a possible County road turn back at some point.
d. Administration/Buildings:  Clerk Venier included $160,000 request for remodel of City Hall and PD offices in 2017.
e. Fire Department had not submitted any requests at this time.
f. Ambulance is looking to add a 12-Lead EKG machine at a cost of $25,000
g. Utilities:  
i. Inflow and Infiltration program of televising sanitary sewer lines request of $3,000 annually.
ii. Lane Ave Sidewalks in 2017 request for $30,000
iii. Cleveland Ave reconstruction (East Ave to Lake Ave) Estimated at $75,000 in 2016.
iv. Included $1.8 million in 2019 for infrastructure improvements or water treatment plant. 
h. Municipal Liquor Store:
i. 2016- $2,750 for improvements to the interior.
ii. 2017- $6,900 for exterior rehab and $40,000 for equipment to operate a leased facility on Hwy 7.
iii. 2018- $6,000 replace bar.
iv. 2019- $6,000 replace a/c units
v. 2020- $150,000 off sale facility on Hwy 7.
Councilors asked Clerk Venier to update the plan with the additions that were made so funding the requests can be discussed at a future meeting.
A motion was made by Councilor Johnson seconded by Councilor Merrill to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 8:45 PM.

_____________________________					Seal of the City: 
Bruce Bebo, Mayor
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Kerry Venier, Clerk/Treasurer

