Minutes
Silver Lake City Council 
Regular Meeting
March 18, 2013
Mayor Bruce Bebo called the meeting to order at 6:30pm.
Members Present:  Mayor Bruce Bebo, Councilors Nolan Johnson, Pat Fogarty, and Eric Nelson
Absent:  Councilor Carol Roquette
Others present:  Kerry Venier, Clerk; Dale Kosek, Public Works Supervisor; Darrel Kaczmarek, Asst. Fire Chief; Darryl Luthens; Donovan Holtberg; Alyssa Schauer, Silver Lake Leader; Forrest Henriksen, Police Chief
A motion was made by Councilor Nelson seconded by Councilor Fogarty to approve the agenda.
Vote for:  Unanimous
Motion carried.
Consent Agenda:
1. Approve the minutes of the February 19, 2013 regular meeting.
2. Approve payroll #3,4 & 5
3. Claims to be paid:	$ 34,585.04 (3/7/13)
A motion was made by Councilor Fogarty seconded by Councilor Johnson to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.
Old Business:
1. Clerk Venier reported that the Grove Ave (CSAH 2) project is moving along and the variance for the intersection of Grove and Gehlen was approved by the State.
New Business:
1. Councilors reviewed an ordinance approving Workers Compensation Insurance premiums with the League of MN Cities.  Clerk Venier reported that the premiums came in under what was budgeted for 2013.

A motion was made by Councilor Johnson seconded by Councilor Nelson to approve Resolution 13-07 approving Workers Compensation Insurance.
Vote for:  Unanimous
Motion carried.
2. Mr. Darryl Luthens addressed the Council with concerns about parking on Century Lane.  He reported that the Police Chief had cars parked on the street in front of his residence during the winter and did not comply with the winter parking regulations thus forcing the plow to go around the vehicles .  Mr. Luthens also asked Councilors to consider making stricter parking restrictions on Century.  Councilors expressed a desire to leave the parking regulations as they are and directed staff to enforce the winter parking regulations better.
Department Business:
1. Liquor Store:  Councilor Fogarty reviewed the following:
 			Feb 2012	Feb  2013	YTD 2012	YTD 2013
Sales			$40,782		$38,236		$ 78,804		$ 73,533
Cost of Goods		$19,498 (46.2%)	$17,953(43.8%)	$38,862(48%)	$37,009(50%)
Wages & benefits		$ 15,142 (35.9%)	$12,854(31.4%)	$19,525(24.3%)	$17,790(24%)
Overhead		$  2,807(6.7%)	$  3,529(8.6%)	$ 5,954(7.4%)	$ 5,881(7.9%)
Net Profit		$  4,774(11.2%)	$  6,658(16.2)	$16,174(20.3%)	$13,399(18.1%)

Reviewed a recommendation to approve the annual review with step increase for Jessica Trebbensee.
A motion was made by Councilor Fogarty seconded by Councilor Johnson to approve the Annual Review with step increase for Jessica Trebbensee.
Vote for:  Unanimous
Motion carried.
2. Public Safety:  Councilor Nelson and Police Chief Henriksen reported the following:
a. PD met with GSL staff and reviewed the Crisis Management Plan and did a lockdown drill.
b. The Sheriff’s Office has install a high-speed notification system called CodeRED residents can sign up to be notified of emergency community notifications and weather notifications via , cell phone text, etc.
c. Fire Chief Kosek and Asst Chief Darrel Kaczmarek addressed the Council with a request to purchase turnout gear and helmets and boots for the department.  Asst. Chief Kaczmarek reported that the gear has a recommended useful life of 10 years and the gear currently in use is at that age.  Kaczmarek also stated that the plan is to replace 1/3 of the gear this year and stagger the replacement of the rest out a few years so all of the gear will not need to be changed out at one time in the future.
They recommended replacing the gear for a price of approximately $23,145, and reported that there was $7,000 budgeted for capital gear in the department budget and the remainder would come from the department’s reserve balance which is at approximately $73,000.   
A motion was made by Councilor Nelson seconded by Councilor Fogarty to approve Option #1 as recommended by the Fire Chief for the purchase of 10 sets of turnout gear (Bunkers and coat), 6 pairs of boots and 30 helmets at a cost of approximately $23,145.00
Vote for:  Unanimous
Motion carried.
d. Chief Kosek and Asst. Chief Kaczmarek also requested permission to purchase new tires for 932; they reported that the truck had the original tires on it (1982) and the tires were in poor condition.  The cost to replace them would be between $3,500 and $4,000.
A motion was made by Councilor Nelson seconded by Councilor Johnson to approve the replacement of tires on 932 for up to $4,000.
Vote for:  Unanimous
Motion carried.
e. Councilors reviewed a request by the fire department to be allowed to hang year past department photos of members on the walls of the Auditorium.  Councilors told Asst. Chief Kaczmarek to move ahead with the project.
3. Public Works:  Councilor Johnson and PW Supervisor reported the following:
a. Will be refreshing emergency backup public works crew in mid April on power outage and emergency pumping procedures.
b. Discussed replacement of sweeper and discussed pricing and Councilors directed Kosek and Venier to come up with funding options to replace it.
c. Spring Prep activities are ongoing.
d. Presented pricing options for replacement and installation of gutters on Auditorium and City Hall:
Gutter Helmet			$2,689.00 w/5yr warranty
ABC Seamless			$2,621.00 w/1 yr warranty
Richards’ Seamless Gutters	$4,504.00 w/10 yr warranty
A motion was made by Councilor Johnson seconded by Councilor Fogarty to approve the proposal from Gutter Helmet to replace and install gutters on the Auditorium and City Hall for a cost of $2,689.00.
Vote for:  Unanimous
Motion carried.
4. Community Development:  Clerk Venier reviewed the following:
a. No planning commission was held for lack of business.
b. Mayor Bebo and Clerk Venier met with the owner of Kaz’s regarding the future of the station and reported that the site is for sale but has not been listed with a realtor at this time.
c. Summer Rec sign up will be held on March 20th.
5. Administration:  Clerk Venier reviewed the following:
a. February Treasurer’s Report was reviewed.
b. A motion was made by Councilor Johnson seconded by Councilor Nelson to approve Resolution 13-04 pre-authorizing payments by Clerks Warrant(s).
Vote for:  Unanimous
Motion carried.
c. A motion was made by Councilor Johnson seconded by Councilor Nelson to approve Resolution 13-06 Declaring City Council members as employees of the City.
Vote for:  Unanimous
Motion carried.
d. A motion was made by Councilor Johnson seconded by Councilor Fogarty to approve an application for a One Day Gambling Permit for the Silver Lake Pool & Parks Org. on August 4, 2013.
Vote for:  Unanimous
Motion carried.
Open Discussion:
1. Mayor Bebo asked Councilors to think about how they would like to go about filling the MLS manager position if and when Manager Jerry Quast retires, as he has informally told staff he is retiring this spring.  Mayor Bebo said he would like to discuss it at the April 1 meeting.
A motion was made by Councilor Johnson seconded by Councilor Fogarty to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 9:55pm.

__________________________________				Seal of the City:
Bruce Bebo, Mayor

___________________________________
Kerry Venier, Clerk/Treasurer



