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Minutes
Silver Lake City Council
Regular Meeting
February 16, 2016
Mayor Bruce Bebo called the meeting to order at 6:30 PM
Members present:	Mayor Bruce Bebo, Councilors Nolan Johnson, Josh Mason, and Brenda Fogarty
Absent:			Councilor Ken Merrill
Others present:		Kerry Venier, Clerk/Treasurer; RJ Cripps, Interim PD Chief; Dale Kosek, Public Works Supervisor; Jon Jerabek, MLS Manager; Dale Miska; Harvey Mikolichek; Dean Cripps; Stacy Desantis; Keith Mason; Clarence Mikolichek; Karen Cornwell, Chronicle

A motion was made by Councilor Johnson seconded by Councilor Mason to approve the Agenda.  
Vote for:  Unanimous
Motion carried.
Consent Agenda:
1. Approve minutes of the January 14, 2016 Special Meeting.
2. Approve minutes of the January 19, 2016 regular meeting.
3. Approve payroll #2, 3, & Jan. Amb.
4. Claims paid:	$ 65,210.00 (1/21/16)
 		$ 33,267.18 (2/04/16)
A motion was made by Councilor Mason seconded by Councilor Johnson to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.
Old Business:
1. Councilors reviewed the progress of the Police Chief search; the hiring committee reported they had narrowed down the applicants and interviewed two individuals for Chief position.  Venier reported that the Committee had felt comfortable with inviting the two individuals for a final interview if that was what the Council would like to do.  Venier also reported that the Committee urged the Council to determine what course of action they would like to do prior to interviewing the candidates, pointing out that they had not made a final decision on whether or not to contract for police services with McLeod County, the committee felt that this decision takes precedent over interviewing candidates.  Venier also pointed out that Acting Chief Cripps was one of the finalists.
Mr. Harvey Mikolichek addressed the Council with his thoughts on the City contracting with McLeod County for law enforcement services.  Mr. Mikolichek felt that the City should contract with the Sheriff’s Office (SO) for Law Enforcement services and reviewed some of the positives associated with that.  Stating that the SO would provide for a higher level of training, better equipment and staffing levels, lower admin costs and cost savings to the tax payers of the community.
Mr. Clarence Mikolichek also expressed a desire to see the City contract with the SO and felt that the residents would not notice the difference as far as services go.
Mr. Dale Miska reported that if the City decided to stay with its own PD there was no need to continue interviewing for the Chief position as we had a good candidate in Acting Chief Cripps.
Councilors discussed whether to keep operating the Police Department or to contract with the SO for law enforcement services.  Mayor Bebo reminded Councilors that if the City continues to operate the PD it will be the Councils duty to figure out how to pay for the higher wages that will be needed to attract candidates.

A motion was made by Councilor Johnson seconded by Councilor Mason to continue the hiring process for Chief of Police.
Vote for:  Mayor Bebo, Councilors Mason and Johnson
Against:  Councilor Fogarty
Motion carried.

A motion was made by Councilor Fogarty seconded by Councilor Johnson to offer the Chief of Police position to Interim Chief RJ Cripps.
Vote for:  Unanimous
Motion carried.

A motion was made by Councilor Fogarty seconded by Councilor Johnson to start Chief Cripps at the year 2 step of $19.47 per hour.
Vote for:  Unanimous
Motion carried.

Mayor Bebo asked Chief Cripps to put a proposal together to, as he had suggested, operate the department with one FT staff and provide 60 hours of coverage every two weeks and eliminate on call time.  Chief Cripps reported he will work on such a proposal.
2. Councilors discussed the Capital Improvement Plan (CIP).  Clerk Venier discussed replacing the sanitary sewer main from East Ave to the Lift Station along Cleveland Ave SE.  Due to the high cost estimate for a full reconstruction Venier and PW Supervisor Kosek reported that the City strongly consider repairing the main as a lower cost alternative; they felt due to the low traffic volume on the street, patching should not pose any problems and would still fix the problem.

Other items on the CIP that were discussed included:
a. Storm Sewer replacement near the Frank and Center St near the pool.- Councilors directed staff to move forward on addressing this project in 2016.
b. Seal Coat in 2018
c. Sidewalk repair program
d. Mower Replacement
e. PW truck replacement plan
f. Moving City Hall into Auditorium
g. FD Tanker replacement
New Business:
1. Councilors reviewed a request to eliminate one-way designation on Park Ave S.  Clerk Venier reported that the City has received a request from Jerabek’s Market to eliminate the one way designation on Park Ave S.  The reasoning is due to the limited sight line at the intersection of Tower and Main and with the removal of the old Leader Office on the Corner of Park and Main the visibility at that intersection is much better than at Tower and Main.  The residents along Park Ave S would then be able to travel north along Park Ave and through traffic would be prevented because the one way along Cleveland from Park to Tower would remain in effect.  Councilors tabled the request to research the matter further.
2. Clerk Venier presented a proposal from the Keystone Compensation Group to conduct a position classification study and market wage analysis.  Clerk Venier reported that he had sought an additional quote from Springsted Inc., as recommended by the League of MN Cities, but never received a return call.  Venier also reported that Keystone was recommended by McLeod County who utilized their services in 2015 for a similar study.

A motion was made by Councilor Johnson seconded by Councilor Fogarty to approve the proposal presented by Keystone Compensation Group in an amount not to exceed $5,875.00.
Vote for:  Unanimous
Motion carried.
3. Councilors reviewed a request to host a benefit at the Silver Lake Auditorium.  Jessica Fogarty has requested use of the Lower Level to host a breakfast and silent auction to help cover expenses incurred by her mother’s cancer treatment.  The event will be held on May 1, 2016.
A motion was made by Councilor Johnson seconded by Councilor Mason to approve the use of the Auditorium on May 1, 2016 for a Benefit for Brenda Fogarty for $1.00 rent.
Vote for:  Unanimous
Abstain:  Councilor Fogarty 
Motion carried.
Department Reports:
1. Municipal Liquor Store:  MLS Manager Jerabek reported the following:
a. Year-end sales were $536,590 and net profit was $36,483 compared to $532,801 sales and $45,912 in 2014.
b. Currently working on Marketing brochure for the Auditorium and planning to attend some bridal shows to market the facility.
c. Ice Golf Tournament currently has 20 teams signed up and proceeds will be donated to the Pool & Parks Organization.
2. Public Safety:  Chief Cripps reported the following:
a. Reported on monthly activities for the department.
3. Public Works:  Councilor Fogarty reported the following:
a. Snow events went well no issues with parking.
b. Replaced faulty water tower level control switch in Well #2.
c. Staff attended first training session with Safe Assure.
d. Presented a request to approve the purchase of a reserve 10” impellor for the west lift station.  The Impellor serves as a backup in case of a failure.  The cost is $2,487.24.
A motion was made by Councilor Fogarty seconded by Councilor Johnson to approve the purchase of an impellor in an amount not to exceed $2,500.
Vote for:  Unanimous
Motion carried.
4. Community Development: Councilor Mason reported that the Planning Commission did not meet in February.  Clerk Venier reported that the City has received the building plans for Dollar General and they are currently in the Plan Review process and the County and State are reviewing the plans for the access permits.
5. Administration:  Clerk Venier reported the following:
a. Reviewed the 2015-year end schedule of Revenues, Expenditures and Changes in Fund Balances (unaudited).
b. Reviewed resolution approving the Worker’s Compensation Insurance premium for 2016.  Venier reported the premium was approximately $5,200 under the budgeted amount.
A motion was made by Councilor Johnson seconded by Councilor Fogarty to approve Resolution 16-05 approving Worker’s Compensation Insurance Premiums.
Vote for:  Unanimous
Motion carried.
c. Reviewed a resolution authorizing the Clerk to execute an agreement for MN Court Data Services.
A motion was made by Councilor Fogarty seconded by Councilor Mason to approve Resolution 16-06 authorizing the Clerk to execute an agreement for MN Court Data Services.
Vote for:  Unanimous
Motion carried.
d. Clerk Venier presented information regarding the establishment of a Storm Water Utility.  Venier presented statues that authorized the City to establish such a utility and a proposed ordinance for Council consideration.  Councilors tabled the matter for further research and discussion.
e. Set the local Board of Appeals and Equalization meeting for Tuesday April 5th at 6:00 PM.
f. Reviewed the 2015 costs for operating the County Shed for PW.  Clerk Venier reported the costs at $2,660 for Gas and $725 for Elec.  Noting that this was well below the forecasted $5,000 to operate it.
g. Councilors reviewed an inventory of areas throughout the City which need repairs to the sidewalks.  PW Supervisor estimated that the repairs would cost approximately $15,000 and according to City policy 50% of that cost would be the responsibility of the abutting property owner. Councilors directed staff to prepare a plan to do $5,000 in repairs this year.
h. Clerk Venier reported that he had received a request from the property owner at 208 Lake Ave S regarding their utility bill.  After discussion of current practices Councilors agreed to follow current practice in the event of a leak and directed staff to get a data log from the water meter and determine how much water was used due to a leak and credit the sewer portion of that bill back to the property.
i. Clerk Venier presented a request from Hale Township to increase the amount to be reimbursed for taxes for the recently annexed land from $302 to $400.
A motion was made by Councilor Fogarty seconded by Councilor Mason to approve payment of an extra $98 to Hale Township for the reimbursement of taxes for the property recently annexed at the corner of Hwy 7 and County Rd. 16.
Vote for:  Unanimous
Motion carried.
  
Open Discussion:
1. Councilors discussed moving the April 4th Regular meeting.
A motion was made by Councilor Johnson seconded by Councilor Mason to reschedule the April 4th regular meeting to April 11th at 6:30pm.
Vote for:  Unanimous
Motion carried.
2. Councilors asked Clerk Venier to set up a Welcome Ceremony for Grandma’s Closet for the next meeting.
3. Councilors asked to set the agenda for the April 11th meeting at the March meeting.
A motion was made by Councilor Fogarty seconded by Councilor Johnson to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 9:40pm.

___________________________					Seal of the City:
Bruce Bebo, Mayor


___________________________
Kerry Venier, Clerk/Treasurer



