12-19-11 Minutes

Minutes
Silver Lake City Council
Regular Meeting
December 19, 2011
Mayor Bruce Bebo called the meeting to order at 6:30pm.
Members Present: Mayor Bruce Bebo, Councilors Nolan Johnson, Eric Nelson, Pat Fogarty, and Carol Roquette.
Others present:  Kerry Venier, Clerk; Justin Black, SEH; Dale Kosek, PW Supervisor, Bill Hummel, Police Chief; Alyssa Schauer, Silver Lake Leader; David Osmek; Kevin Jacques; Darrel Luthens 
A motion was made by Councilor Roquette seconded by Councilor Johnson to approve the agenda.
Vote for:  Unanimous
Motion carried.
Consent Agenda:
1. Approve minutes of the November 21, 2011 regular meeting.
2. Approve payroll #24, 25, Nov & Dec Ambulance
3. Claims to be paid:	$  1,647.31 (11/23/11)
 			$22,334.33 (12/05/11)
 			$17,759.04 (12/01/11)
 			$  1,056.35 (12/19/11)
 			$36,933.79 (12/15/11)
A motion was made by Councilor Fogarty seconded by Councilor Nelson to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.
Old Business:
1. Councilors received the following sealed bids for the Lease of farm land owned by the City:
 	Mallak Farms (Gary Mallak)	$305.44/Acre ($11,500 annually)
 	Jeremy Luthens			$241.00/Acre
 	Darrel Luthens			$248.00/Acre
 	Kevin Jacques			$251.00/Acre
 	Kyle Osmek			$228.65/Acre
 	Paul Schultz			$255.00/Acre
 	Chad Bandas			$150.00/Acre
 	Chad Doering			$300.13/Acre ($11,300 annually)
A motion was made by Councilor Fogarty seconded by Councilor Roquette to award the three year land lease to Mallak Farms (Gary Mallak) for the high bid of $11,500.00 annually.
Vote for:  Unanimous
Motion carried.
2. Mr. Justin Black, the City Engineer reviewed previously received quoted for the Cured in Pipe project along highway 7 and informed Councilors that this is the most cost effective way to complete the project.
A motion was made by Councilor Nelson seconded by Councilor Roquette to approve the bid for the CIPP as submitted by Lametti & Sons for $50,585.00.
Vote for:  Unanimous
Motion carried.
3. Councilors reviewed the proposal Clerk Venier submitted to the County Engineer expressing the Councils desire to proceed with the Grove Ave reconstruction project and a proposal for the turn back of a portion of County Rd 92 and CSAH 16 to the City.  Venier reported that the County will review the City’s proposal and respond.
New Business:
1. Councilors reviewed a revised preliminary budget as presented by Clerk Venier with possible areas to reduce expenses and the General Fund Levy.  One area Venier identified was the early payoff off the Lease with Ford Motor Co. for the Public Works Truck; he explained that the repayment for the truck was funded with some of the revenue the City was receiving for renting space on the Water Tower.  Venier explained that since the lease was terminated the City received additional revenue from contract fees and a buyout to leave the equipment; this additional revenue is more than enough to pay off the lease which would allow the City to eliminate $4,400 in transfers for the lease payment in 2012 and would save approximately $500 in interest charges.
Venier also suggested lowering the transfer to the Squad fund as the fund currently has $10,000 after the recent purchase of the squad so the City is two years ahead of schedule.
Councilors reviewed other areas and settled on a General Fund Levy of $391,811 combined with the debt service levy of $98,325 for a total Levy of $490,136 which is a 1.87% increase over 2011.  While General Fund Expenses and Revenues decreased by (.99%) from 2011.
A motion was made by Councilor Fogarty seconded by Councilor Nelson to approve Resolution 11-32: Adopting the 2012 City Budget and Final Tax Levy for Taxes Collectible in 2012.
Vote for: Unanimous
Motion carried.
2. Councilors reviewed a resolution approving year end transfers and lowered the transfer from the Liquor Fund to the General fund to $10,000.  Venier said all of the other transfers were budgeted and recommended them.
A motion was made by Councilor Fogarty seconded by Councilor Roquette to approve Resolution 11-31 authorizing year end transfers to various funds.
Vote for:  Unanimous
Motion carried. 
3. Councilors reviewed the compensation plan and discussed various cost of living adjustment options settling on 1% COLA for 2012.
A motion was made by Councilor Johnson seconded by Councilor Nelson to approve resolution 11-32 creating a compensation plan for non-elected employees and giving a 1% Cost of Living Adjustment to Full Time employees for 2012.
Vote for:  Unanimous
Motion carried.
4. Reviewed a license application for the Municipal liquor Store for ON/OFF Sale Liquor for 2012.
A motion was made by Councilor Johnson seconded by Councilor Roquette to approve the ON/OFF Sale License for the Municipal Liquor Store for 2012.
Vote for:  Unanimous
Motion carried.
5. Reviewed a Club On Sale License application for the American Legion for 2012.
A motion was made by Councilor Johnson seconded by Councilor Fogarty to approve a Club On Sale License for the American Legion for 2012.
Vote for:  Unanimous
Motion carried.
6. Reviewed a One Day On Sale Liquor License application for the American Legion on 1/22/12.
A motion was made by Councilor Johnson seconded by Councilor Roquette to approve a one-day on sale liquor license for the American Legion on 1/22/12.
Vote for:  Unanimous
Motion carried.
7. Reviewed a One Day On Sale liquor license application for the American Legion on 2/12/12.
A motion was made by Councilor Johnson seconded by Councilor Nelson to approve a One Day On Sale Liquor license for the American Legion on 2/12/12.
Vote for:  Unanimous
Motion carried.
8. Reviewed an On/Off 3.2 Beer License application for Molly’s Café for 2012.
A motion was made by Councilor Fogarty seconded by Councilor Nelson to approve an On/Off Sale 3.2 Beer License for Molly’s Café for 2012.
Vote for:  Unanimous
Motion carried.
Department Business:
1. MLS:  Councilor Johnson reviewed the following:
 			Nov. ’10		Nov. ’11		YTD ’10	YTD ‘11
Sales			$43,985		$43,345		$499,612	$478,282
Cost Of Goods		$27,288(61%)	$22,128(49.8%)	$286,352(56.1%)	$270,019(55.4%)
Wages & Benefits	$12,152(27.2%)	$11,606(26.1%)	$135,351(26.6%)	$130,047(26.7%)
Overhead		$  6,595(14.8%)	$  5,288(12%)	$  68,233(13.4%)	$  63,956(13.1%)
Net Profit		$ (1,315) -3%	$  5,408(12.1%)	$  19,842(3.9%)	$  23,156(4.8%)

Recommended the hire of Matt Maiers as a PT Bartender.
A motion was made by Councilor Johnson seconded by Councilor Roquette to hire Matt Maiers as a PT Bartender.
Vote for:  Unanimous
Motion carried.
2. Public Works:  Councilor Nelson reported the following:
a. There was no taskforce meeting with the County regarding the Grove Ave project as the County Engineer had the information he needed and wanted to get feedback from the County Board before meeting again.
b. Worked with the City Clerk to revise the 2012 budget.
c. When weather permits flooding of the skating rink will begin.
3. Public Safety:  Councilor Roquette and Chief Hummel reviewed the following:
a. Calls for service have been typical and staff is working on year end items.
b. Councilor Nelson questioned Chief Hummel about the Chief’s failure to attend any Chiefs Association meetings and why our department doesn’t work with other area departments.  Councilor Nelson said there seems to be relationships that need to be repaired between Chief Hummel and the Sheriff and other departments.  Chief Hummel responded that he needs to meet with the Sheriff to discuss some items and needs to get more training on the computer system in the squad and that he will begin attending the monthly Chiefs meetings.  Mayor Bebo and Councilors directed Chief Hummel that his attendance at the Chief’s meeting is mandatory.
4. Community Development:  Clerk Venier reported that there was no business before the Planning Commission so no meeting was held in December and that he is continuing to work with Mid Country bank to find an interested party in reopening the marathon station.
5. Administration:  Clerk Venier reported the following:
a. Presented the November Treasurer’s Report.
b. Presented the Pay Equity Report that will be submitted to the State for review.
c. Received a request from Supporters of Paving the Luce Line Trail that the Council reconsider supporting the request for bonding dollars to go toward the completion of the Luce Line Trail.
A motion was made by Councilor Roquette seconded by Councilor Fogarty to approve Resolution 11-33 supporting efforts to complete the Luce Line Trail.
Vote for:  Mayor Bebo, Councilors Roquette and Fogarty
Against:  Councilors Johnson and Nelson
Motion carried.
d. Reviewed a resolution authorizing the early payoff of the Lease agreement with Ford Motor Co. for the 2008 Ford F450.
A motion was made by Councilor Roquette seconded by Councilor Johnson to approve resolution 11-34 authorizing the payoff of the Lease Agreement with Ford Motor Co.
Vote for:  Unanimous
Motion carried.
Open Discussion:
1. Discussion of On Call pay for police officers and the PD Chief charging two hours on his timecard for receiving phone calls while on call and also the response time issues.  Councilor Roquette will review these issues with Chief Hummel for the next meeting.
2. Mayor Bebo asked Clerk Venier to check on an extended warranty for the Ford F450.
A motion was made by Councilor Roquette seconded by Councilor Nelson to adjourn this Regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 10:05pm.
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Bruce Bebo, Mayor
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