Council Meeting

December 19th, 2002


 Minutes

Silver Lake City Council

Regular Meeting

December 19, 2002

The following publication of the minutes are not official until council approval, the official copy of the minutes may be requested from the City Administration Office at PO Box 347, 308 W. Main St. Silver Lake, MN 55381, 320 327 2412 after January 2, 2003.

Mayor Yurek opened the regular meeting of the Silver Lake City Council at 6:00 p.m.

Present: Bebo, Foss, Miska

Absent: Kieser

City Staff Present:  Kerry Venier, City Clerk/Treasurer; Eric Klein, Police Chief, Lisa Blazinski, MLS Director; Dale Kosek, Public Works Director, Mark Anderson, SLPD

Also present:  Tina Mickolichek, Chris Helberg, Brenda Micholichek, Councilor-Elect Pat Fogarty, Candace Bartels, Jonathan Gonzalez, Ken Merrill of the Silver Lake Leader

City Clerk Kerry Venier presented Mayor Yurek with a Certificate of Achievement on behalf of the City for her service as a Council Member and than Mayor from 1995- 2003.  Mayor Yurek was Silver Lake’s first female Mayor and her service to the City has been excellent and appreciated.

Consent Agenda:

1. Approve minutes from the December 12, 2002 Regular Meeting.

2. Claims to be Paid 


$36,556.37

A motion was made by Councilor Miska and seconded by Councilor Bebo to approve the consent agenda.

Vote For:  
Unanimous.

Absent:
Kieser

Motion Carried

Old Business:

1.  Announcement of the Christmas lighting contest winners.

Discussion was held regarding the numerous homes that were beautifully lit this year and how difficult the decision was.  The City Clerk informed the Council that Councilor Kieser had liked the nominated candidates.  The Council also discussed the fact that the this years winners will not be eligible for next years contest and so on in the future, in an effort to always having the same winners.

A motion was made by Councilor Miska to award the following:

1st Place:
Jeff & Barb Fiecke of 313 Grove Ave NE

2nd Place:
Willard Urban of 217 Rice Ave

3rd Place:
Kathi Paulson & Nick Baumgartner of 115 Oliver Ave

As winners of the Christmas lighting contest.  Seconded by Councilor Foss.

Vote for:
Unanimous

Absent:
Kieser

Motion carried.

2. COLA for 2003

Discussion was held and the City Clerk reported that after discussions with city officials from other cities he found that the current system is similar to other cities for administering a cost of living adjustment.  The Clerk also informed the Council that he met with Councilor Kieser and she recommended a 3% COLA for 2003.

A motion was made by Councilor Bebo to approve a 3% COLA for 2003.  Seconded by Councilor Miska.

Vote for:
Unanimous.

Absent:
Kieser

Motion carried.

3. Final Certification of 2003 Tax Levy

Discussion was held regarding the final levy amount of $288,000.00 for 2003.

A motion was made by Councilor Foss to approve and certify to the County Auditor the 2003 Final Tax Levy of $288,000.00.  Seconded by Councilor Miska.

Vote for:
Unanimous

Absent: Kieser

Motion carried.

Department Business:

A. Liquor Store & Auditorium Operations Report

MLS Director reported a $331.54 loss for the month after depreciation and without depreciation the profit would be $451.82.  MLS Director also reported on the possible need for an additional 32 hr./ week bartender and reported that she will begin looking for someone.  Discussion was held regarding the implementations of new cash and inventory control policies and the MLS Director reported that neither she nor the bartenders felt that new cash control policies were needed but they would try to implement them.  Discussion was later held as to the possibility of reinstating the MLS Manager position to address the poor profitability of the Liquor Store.

The City Clerk presented the Council with quotes for Liquor Liability insurance as provided him by Jilek insurance.  Discussion was held regarding the liability levels and the fact that insurance costs for this type of insurance have risen by more than 40% over 2002.

A motion was made by Councilor Foss to approve the quote for 300/300 Liquor Liability insurance through Minnesota Joint Underwriting Association in the amount of $10,760.00 for 2003. Seconded by Councilor Miska.

Vote for:
Unanimous

Absent:
Kieser

Motion carried.

B. Police Report

Chief Klein handed out the ICR’s for the month and reported that ICR’s are up.  

Discussion was held regarding the delivering of delinquent water notices and the Clerk reported that all delinquent water payments except one and that the resident at 209 Cleveland St SE asked the Council for permission to pay by 12/27/02 she told the City Clerk that in the past the City Administrator would let delinquencies slide through.  The Clerk informed the Council that this practice would no longer go on as the ordinance states that if the delinquent bill is two periods back and the final notice states directly that anyone wishing to dispute his or her bill must do so to the Council and not the City Clerk.

Discussion was held regarding repair work done on the squad car resulting in the determination that the squad will be serviced at Holt Motors where the all warranty work was done and their staff is very familiar with this particular car.

C. Public Works Report

Public Works Director reported that MNDOT had completed the installation of a 30” sewer line from West Main Street near the ball fields running north to Hwy 7 and east to Lane Ave. the project will continue across Lane Ave next spring; MNDOT decided not to cross Lane Ave this late in the year and will wait until the spring to avoid any ground issues in compacting the roadway.  Discussion was also held regarding the extra dirt the was the result of this project and the Public Works Director reported that extra dirt was delivered to some of the residents in the area as per their request.  It was also reported that the Public Works department has taken delivery of the new portable pump that was purchased earlier this year.

The Public Works Director presented the review of Jake Dalbec for Council and reported that Mr. Dalbec is a part time pool maintenance worker and has been doing excellent work and recommended a move to the next pay step.

A motion was made by Councilor Miska to approve the review for Jake Dalbec and adjust pay to the next step.  Seconded by Councilor Bebo.

Vote for:
Unanimous

Absent:
Kieser

Motion carried.
Discussion was held regarding the patching of the Fire hall roof and it was reported that none of the patching has been done as of yet, the contractor will be contacted to find out when this will begin.  The Council advised the Public Works Director to get prices on evergreen trees for the construction of a green barrier at the Lakes Gas property to satisfy the Agreement the City made in the sale of the land to Lakes Gas.  Public Works Director reported that they have been busy winterizing buildings and completing routing maintenance at MLS and Auditorium.

D. Clerk/Treasurer’s Report

The City Clerk gave the Council a copy of proper procedures for filling a vacancy on the Council as this will be one of the first things the next Council will have to address.  In addition the Clerk gave the council a description of the Mayor’s official responsibilities and addressed the fact that the Mayor is a member of the City Council with additional administrative responsibilities.  As a member of the Council the Mayor must vote and also has the ability to make and second motions for Council approval.  There seemed to be some misconceptions in these two areas.  The Clerk also advised the Council that the tendency in the past has seemed to have been that what the City Clerk or Administrator said was unquestioned and that the Council should research and question more closely what department heads bring to the Council for consideration.

The Clerk reported on the possibility of perhaps a 10% cut in aid from the State and recommend some sort of spending freeze until more information is available at the State level.

A motion was made by Councilor Foss to suspend all Capital Improvement expenditures for the 1st quarter of 2003.  Seconded by Councilor Miska.

Vote for:
Unanimous

Absent:
Kieser

Motion carried.

The Clerk reported that the Silver Lake Pools & Parks Organization had approach the City and requested that the City receive donations from the Lions and Legion on their behalf until they become organized under IRS Code as a 501 (c)(3) organization.  The Clerk reported that it shouldn’t be a problem as the City already has a fund set up for the Pools & Parks Capital Improvements.

Discussion was held regarding the year end transfers and the Clerk reported that all of the presented transfers could be accounted for in the 2002 budget with the exception of $16,000 of the requested $32,000 for the Fire Department fund and the Clerk suggested that the City could always transfer more later. 

A motion was made by Councilor Foss to approve the following year end transfers:


$6,000 from General Fund to Public Works Capital Improvement Fund


$8,000 from General Fund to Rescue Van Fund


$18,736 from General Fund to Parks & Pool Capital Improvement Fund 


$16,000 from General Fund to the Fire Department Special Revenue Fund


$4,500 from General Fund to the Police Squad Capital Improvement Fund


$10,000 from General Fund to the Public Works Capital Improvement Fund


$7,000 from General Fund to the Auditorium Repair Special Revenue Fund


$8,000 from Liquor Fund to the Ambulance Special Revenue Fund

Seconded by Councilor Miska.

Vote for:
 Unanimous

Absent:
Kieser

Motion carried.
Mayor Yurek set a Special Meeting on Jan. 2, 2003 at 7 PM for the annual business meeting at which time the Mayor-elect will make appointments and the new Council will seek to fill a vacancy on the Council.

A motion was made by Councilor Miska to adjourn this Regular Meeting of the City Council.  Seconded by Councilor Bebo.

Vote for:
Unanimous

Motion Carried.

Meeting Adjourned.

_____________________________

Roxanne Yurek, Mayor

SEAL:




ATTEST:_____________________________


Kerry Venier, City Clerk/Treasurer







