Minutes
Silver Lake City Council
Special Meeting
October 18, 2013
Mayor Bebo called the meeting to order at 6:00 pm.
Members present:  Mayor Bruce Bebo, Councilors Pat Fogarty, Eric Nelson, and Carol Roquette
Absent:  Councilor Nolan Johnson
Others present:  Kerry Venier, Clerk; Al Hahn, SEH; Gunnar Smith and Brent Reinert, R&R Construction; Brenda Fogarty, Harlan Meilke, Donovan Holtberg, Dale Kosek, PW Supervisor; Tyler Kosek; Rich Glennie, Silver Lake Leader
The purpose of the Special Meeting is to review Grove Ave (CSAH 2) progress, contract times and discuss liquidated damages for delays.

Councilors addressed Representatives from SEH and R&R to get answers to the following:
1. SEH reported that the decision to reduce the width of the sidewalk was made by the County and SEH.
2. Discussed a timeline to complete the project and the cause of the delays for the project.  Councilors expressed displeasure with SEH in that they felt the delays were not very accurately communicated with the Council.  R&R gave a timeline of having everything but the sod completed by 10/30.
3. Discussed replacing Sod with Hydro Seed, as due to the time of year Sod was difficult to find.
A motion was made by Councilor Nelson seconded by Councilor Roquette to use Hydro seed instead of Sod for the project.
Vote for:  Unanimous
Motion carried.
Councilors reviewed a memo from Clerk Venier discussing options that may be considered in regards to the completion date in the contract between the City and R&R.  Councilors decided that the 75 working days in accordance with the contract ended on October 4, 2013 and considered the enforcement of the Liquidated Damages of $1,500 per day from that point.
A motion was made by Councilor Nelson seconded by Councilor Fogarty to determine that the Contract with R&R has expired as of October 4, 2013 and the enforcement of liquidated damages of $1,500 per day from the 4th will be reviewed after October 30, 2013.
Vote for:  Unanimous
Motion carried.

_______________________________					Seal of the City:
Bruce Bebo, Mayor

________________________________
Kerry Venier, Clerk/Treasurer

