		08-16-10 Minutes
Minutes
Silver Lake City Council
Regular Meeting
August 16, 2010
Mayor Bruce Bebo called the meeting to order at 6:30pm.
Members present:  Mayor Bruce Bebo, Councilors Pat Fogarty, Jennell Johnson, Nolan Johnson, and Carol Roquette
Others present:  Kerry Venier, Clerk; Sheldon Swenson & Matt Maes, Waste Management; Dale Kosek, Public Works; Chris Penas; Jolene Dalbec; Kevin Dalbec; Dominique Robinson; Rick Swayne; Roger Pokornowski; Adam Kaspryzik; Dale Kautz; Darrel Luthens; Ken Merrill, Silver Lake Leader
A motion was made by Councilor Pat Fogarty seconded by Councilor Nolan Johnson to approve the agenda.
Vote for:  Unanimous
Motion carried.
Consent Agenda:
1. Approve minutes of the July 19, 2010 regular meeting.
2. Payroll #16&17 and July
3. Claims to be paid:	$16,346.79 (7/29/10)
 			$  1,625.00 (8/3/10)
 			$  4,000.00 (8/9/10)
 			$40,578.73 (8/12/10)
 			$  5,208.77 (8/16/10)
 			$33,255.81 (July EFTs)
A motion was made by Councilor Fogarty seconded by Councilor Roquette to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.
Old Business:
1. Public Hearing regarding proposed alley improvements.  
Public Works Supervisor Dale Kosek reviewed possible options to repair the alley located between Grove Ave and Lake Ave.  Members of the public and Councilors reviewed project costs and the assessment procedures involved if the project was not considered a maintenance issue.
a. Option 1:  To install a 4 inch drain tile line down the middle o the alley connecting to the storm sewer.  This option would be the least expensive option and would not correct problems with the curb or blacktop area on the alley.  Mr. Kosek suggested the City could try this as a maintenance repair this fall and see if it relived the frost boil issue in the spring.
b. Option 2:  Dig out the alley to a depth of 36” and lay fabric and refill alley with 36” of class 5 gravel; replace a section of curb on the west side of the alley.
Councilors reviewed cost estimates ranging from $2,825 to $20,275.40 for different options to repair or rebuild the alleyway.  Councilors debated which option was feasible, affected property owners expressed a desire to go with option 2 and have the project costs assessed equally among owners as opposed to assessing based on linear fronting the alley.  Councilors decided that the City will contribute $3,000 towards the project, which is the amount it would likely cost to install a tile line, which they considered a maintenance item as opposed to a capital improvement.
Clerk Venier suggested that he and PW Supervisor Kosek will draw up some specifications for option 2 and send out request for proposals to all companies that had expressed interest so that they can all price the same specifications and these will be presented at the next meeting for Council consideration.
2. Councilors reviewed a request for a variance reducing the front setback for 721 Main Street West.  Clerk Venier informed Councilors that the property owner had modified the original application and eliminated a request for a variance from the side setback as they will construct a garage in compliance with the side setbacks.  The Planning Commission held a public hearing on July 13th and Aug. 10th and is recommending approval of the variance reducing the front setback from 25’ to 10’.  Councilors reviewed the proposal and the survey of the project.
A motion was made by Councilor Jennell Johnson seconded by Councilor Nolan Johnson to approve a variance for 721 Main Street West reducing the front setback from 25’ to 13.5’ for the remodel of the front entryway.
Vote for:  Unanimous
Motion carried.
3. Sheldon Swenson and Matt Maes of Waste Management presented a proposal to extend the current Sanitation Service Agreement with the City.  The proposal would extend the agreement for an additional 3-year term with a 3% Annual rate adjustment and the addition of a fuel protection plan.  The fuel protection plan would add a fuel surcharge if diesel fuel went over $3.00 per gallon, the charge would be 2% if diesel fuel was from $3.00 to $3.24 per gallon, 4% from $3.25 to $3.49, 5% from $3.50 to $3.75, and above $3.75 the fuel surcharge will increase by 1% for every $.25 per gallon above $3.75.  Councilors discussed the good service Waste Management has been providing for the past years and instructed Clerk Venier to send them a counter offer to extend the current agreement except with a 3% increase in rates over the entire 3-year term instead of an annual increase with no increase for the senior rate, the addition of an appliance/electronic recycling event with a fee for customers; and adjusting the fuel surcharge to kick in when diesel prices go above $3.25 per gallon.
New Business:
1. Councilors reviewed an application for a one day gambling and 3.2 Beer License for Holy Family Church on 10/3/10.
A motion was made by Councilor Fogarty seconded by Councilor Nolan Johnson to approve a one day gambling and 3.2 beer license for Holy Family Church on 10/3/10.
Vote for:  Unanimous
Motion carried.
2. Councilors reviewed a lighting proposal submitted by Xcel Energy and Ken Wilson Lighting Inc.  Clerk Venier reported that the proposal was to retro fit all existing lighting fixtures with energy efficient ballasts and bulbs.  In doing this the City would be eligible for an one stop shop energy rebate from Xcel energy.  Councilor reviewed a Lighting System Analysis for each of the City owned buildings as presented by Xcel energy; the analysis showed the , work to be done, the cost, the rebate amount and the estimated savings and the payback period for each building.  The estimated annual savings for electric for all buildings was $5952.62.  The retrofit cost would be $10,365.15 and the rebates available from Xcel would be $5,010.38 with the total cost of the project, after rebates, being $5,240.77. 
Councilors discussed the need to look at more ways to be more energy efficient in the City buildings.
A motion was made by Councilor Fogarty seconded by Councilor Jennell Johnson to approve the Lighting retrofit proposal as submitted by Xcel Energy and Ken Wilson Lighting at a cost of $10,365.15 less $5,010.38 in rebates from Xcel Energy at a total cost less rebates of $5,240.77.
Vote for:  Unanimous
Motion carried.
Department Business:
1. Municipal Liquor Store:  Councilor Jennell Johnson reviewed the following information:
 				2009			2010			2010 YTD
a. July Sale of Goods:	$53,372.82		$64,786.71		$326,624
b. Gross Profit %		34.23%			44.65%			45.24%
c. Wages & benefits		$16843.49 (31.09%)	$17,589.18 (26.77%)	26.01%
d. Overhead		$8,694.71 (16.05%)	$7,615.92 (11.59%)	13.67%
e. Net Profit		$(6,470.31) (-11.94%)	$4,633.53 (7.05%)	6.79%
f. MLS Manager Gerry Quast is in the process of getting quotes to replace door gaskets on the walk in cooler.
g. Upcoming events: Possible Bean Bag League in the Auditorium, and in October the McLeod County Alliance will host a band and Auditorium will get the bar receipts.
h. The ice machine at the MLS needed to be replaced and Councilor Jennell Johnson and Mayor Bebo approved the purchase as it was an emergency purchase.  The cost to replace it was $3,204.00.

2. Public Safety:  Councilor Roquette reported that the department is working on replacing the carpeting and painting the walls in the Police Department.

3. Public Works:  Councilor Nolan Johnson reported the following:
a. Setup and clean up of Pola Czesky Days is complete and went well; The Public Works department is sending a letter to McLeod County stressing the importance and support of the Sentence to Serve program and to encourage its continued funding.  The STS has provided labor for many of the City functions in helping to set up and take down equipment.
b. Reviewed a copy of the Department of Health’s inspection of the community water supply.
c. Public Works Supervisor presented the annual review for Gary Jerabek and recommended its approval. 
A motion by Councilor Nolan Johnson seconded by Councilor Roquette to approve the annual review for Gary Jerabek (not eligible for an increase at this time due to longevity pay schedule).
Vote for:  Unanimous
Motion carried.

4. Community Development:  Councilor Fogarty reviewed the variance information under Old Business above.

5. Administration:  Clerk Venier reviewed the following:
a. Presented July’s Treasurer’s Report.
b. Reviewed a resolution assessing delinquent utilities.  Venier informed Councilors that the two property owners had called and said they would be submitting payment within a week.  Venier suggested tabling the resolution until the next meeting to see if payment is indeed made.
c. Councilors reviewed the 2011 Budget and Levy.  Clerk Venier reported that changes had been made to wages and Health Insurance to try and accurately forecast the costs for 2011.
Venier summarized the 2011 Budget and Levy information for the Council and explained that the valuation for Cedar Crest Estates would help the 2011 tax capacity but with residential property values dropping 10-15% the overall tax capacity of the City still decreased by over 8%:
i. General Fund Expense and Revenues for 2011	$694,387 (up 1.56% from 2010)
ii. General Fund Tax Levy				$391,387 (up 6.5% from 2010)
iii. Total Debt Service Levy 				$95,100 (down 3.92% from 2010)
iv. Total Tax Levy					$486,487 (up 4.29% from 2010)
v. Tax Capacity					$425,000 (down 8.33% from 2010)
vi. 2011 Proposed Property Tax Rate			114.47% (up 13.77% from 2010)
Venier presented Resolution 10-18 adopting the 2011 preliminary City budget and property tax levy for Council consideration.
A motion was made by Councilor Nolan Johnson seconded by Councilor Jennell Johnson to approve Resolution 10-18 adopting the 2011 preliminary City budget and tax levy collectible in 2011.
Vote for:  Unanimous
Motion carried.
Open Discussion:
1. Clerk Venier updated Councilors on the status of the County’s efforts to get Roger Mallak to comply with County Zoning regulations on his property on the north side of the City along Highway 7.  Venier said per discussions with the County, Mr. Mallak was found to be non-complaint and was given a probation period in which to bring the property in compliance with regulations.  There is a court date set for September to review the progress of his probation and decide on a penalty if it was not in compliance.  Councilors said they were not seeking to punish Mr. Mallak but simply see him bring his property in compliance with existing County regulations.
2. Mayor Bebo and Councilor Nolan Johnson reported that the lights are not being turned on at the MLS at night and give the impression that it is closed.  Councilor Nolan Johnson suggested installing a timer for the outdoor lights and Mayor Bebo said that the staff needs to be trained to remember to turn the lights on as it is part of their jobs.
A motion was made by Councilor Fogarty seconded by Councilor Nolan Johnson to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 10:40pm


_______________________________			Seal of the City:
Bruce Bebo, Mayor

_______________________________
Kerry Venier, Clerk/Treasurer

