Minutes
Silver Lake City Council
Regular Meeting
August 15, 2011
Mayor Bruce Bebo called the meeting to order at 6:30pm.
Members present:  Mayor Bruce Bebo, Councilors Nolan Johnson, Willie Krohn, Carol Roquette, and Eric Nelson
A motion was made by Councilor Johnson seconded by Councilor Krohn to approve the Agenda.  
Vote for:  Unanimous
Motion carried.
Consent Agenda:
1. Approve the minutes of the July 18, 2011 regular meeting.
2. Approve payroll #15, 16 & July Amb.
3. Claims to be paid:	$10,623.04 (7/28/11)
 			$  2,002.00 (8/9/11)
 			$39,974.03 (8/11/11)
 			$18,722.94 (8/15/11)
A motion was made by Councilor Nelson seconded by Councilor Johnson to approve the consent agenda.
Vote for:  Unanimous
Motion carried.
Old Business:
1.  Councilors reviewed a request from GSL School district to review traffic patterns on Lake Avenue in front of Lakeside Elementary School.  GSL Superintendent Chris Sonju and Ron Posusta of Posusta Bussing addressed the Council expressing safety concerns of traffic in the bus zone in front of the school.  Mr. Posusta reported that the district would like to put in a 5’ safety zone from the curb so there will be a safer area between the buses and the children waiting on the sidewalk.  The two suggested turning the area into a one-way zone for southbound traffic only on Lake Ave and Gehlen Drive from the intersection of Lake Ave & Cleveland St ending at the intersection of Gehlen Dr and Grove Ave.

Clerk Venier informed Councilors that the topic had come before the Council once before with the recommendation of the Planning Commission; at the time.  

Councilor Nelson suggested that the school move the sidewalks back toward the school and construct a bus lane; he also told Councilors that he felt the real hazard area was at the corner of Lake Ave. & Gehlen Dr. where cars don’t always slow down for the corner.  Mayor Bebo noted that by going to a one-way in the area it would eliminate that cross traffic around the corner which would address Councilor Nelson’s safety concern.  Councilor Nelson said that the bussing concerns were the school’s issue and they should deal with it by having crossing guards or better teacher oversight when loading and unloading students.
Councilors discussed other possibilities to help create a safer traffic pattern in the area such as moving traffic lanes over.  John Rodeberg, the City’s engineer, told Councilors that they had done some projects in which one way streets were utilized to control traffic in school zones; he suggested that, after reviewing traffic patterns in this area, a one way, as discussed, is probably the safest option.

Councilors discussed the cost of signing the one way and Venier said that it would be a cost to the City as it was a City street and the City would likely do some concentrated enforcement until the new traffic pattern took hold.

A motion was made by Councilor Krohn seconded by Councilor Roquette to designate  Lake Ave & Gehlen Drive a southbound one way street beginning at the intersection of Cleveland Ave & Lake Street  and ending at the intersection of Gehlen Dr and Grove Ave.
Vote for:  Mayor Bebo, Councilors Roquette, Johnson, and Krohn
Against:  Councilor Nelson
Motion carried.
2. Councilors reviewed a Capital Improvement Plan/County Road Turnback Proposal as prepared by the City’s Engineering Firm S.E.H.  John Rodeberg of S.E.H. reviewed the proposal noting the following projects and their costs:
a. 2013 Priority Projects:
i. Grove Ave & TH 7 Sewer 
Total Project Cost						$2,150,000
County Share (based on current practice of				$1,200,000
 36-foot wide street plus 50% storm sewer)
City Share							$   950,000
Hydrant Replacement (24@$5,000)					$   120,000
Water meter replacement						$   135,000
Total Estimated 2013 priority project costs				$1,205,000

Mr. Rodeberg reviewed the work to be done as part of the above project would include Sanitary Sewer Lining on the south side of Highway 7 between Grove and Oliver to fix significant I&I issues.  Grove Ave, if done in conjunction with the County, would include construction of new sanitary sewer main, water main and lateral services to properties, water main looping, and reconstruction of all storm sewer.  The street would be reconstructed with an option to narrow to 36’ and a trail constructed on one side.  The project would also include replacement of 24 hydrants and replacement of all residential water meters with a remote radio reader system. 
b. Other Infrastructure Projects Noted:
i. Potable Water Treatment (from 2006 study)			$1,400,000
ii. New Water Storage Tank	(150,000 gallon tank)		$   600,000
iii. Cleveland Avenue Lift Station and Force main Improvements	$   120,000
iv. Trail Construction: Main St from TH7 To Lane Ave		$   110,000
 		Lane Ave from TH7 to Main St		$     40,000
v. Lane Ave/Frank St Traffic Calming 
(assumes reconstructing intersection)			$     20,000
c. County Route Turnback
Recommendation						Mileage Change
Leave- Grove Ave/CSAH 2 on the CSAH System			 0.00
Turnback- CSAH 16 (Silver Ave and Main St between Silver Ave
and Lane Ave)							(0.29)
Turnback- CR 92/Main St between Silver Ave and TH 7		(0.18)
Add- Lane Ave to the CSAH system				 0.19
Future Consideration: Turnback CR 92 east of Grove Ave (0.59 mi.)	 0.00
Additional Potential Turnback Mileage from County to City	 0.28
d. Councilors inquired what the next step was.  Clerk Venier replied that they would need to come to an agreement as to what the priorities would be and then set up a meeting to present a proposal to the County and get the project on their improvement plan; once the priorities have been decided, Clerk Venier told Councilors, then the City can begin looking at funding options to pay for the project.  Venier also told Councilors that Water and Sewer rates will need to be increased in order to not only fund the costs, but to qualify for Rural Development loans.
New Business:
1. Mr. Larry Lhotka addressed the Council with concerns about storm water in the area of Frank St and Lane Ave.  Mr. Lhotka reported that the street near his home has had a history of the storm water backing up and flooding up to his garage, but the matter has gotten worse this past year as it appears the water is slower to empty into the storm sewer system than usual.
Mr. Rodeberg, City Engineer, suggested televising the storm sewer starting at the outlet in Silver Lake and working inland to see if there is an obstruction somewhere.  
A motion was made by Councilor Johnson seconded by Councilor Roquette to televise the above mentioned section of Storm Sewer.
Vote for:  Unanimous
Motion carried.
2. Councilors reviewed Resolution 11-21 approving assessments for delinquent utility accounts and other work performed by the City as directed by the City Code.  Clerk Venier explained that the work performed was weed control violations and removal of a hazardous structure and that all the properties were currently vacant.
A motion was made by Councilor Nelson seconded by Councilor Johnson to approve Resolution 11-21: Approving assessments for delinquent utility accounts and other work performed by the City as directed by the City Code.
Vote for:  Unanimous
Motion carried.
3. Councilors reviewed the 2012 Preliminary City Budget and Property Tax Levy as submitted by department heads.  Clerk Venier explained the budget setting process noting that the Council has to submit its preliminary budget and levy to the County Auditor by September 15th  and notify the Auditor of a date between Nov 25th and Dec. 26th that the Budget and Levy discussion will be held for public input to comply with Truth in Taxation requirements, the County then prints parcel specific tax notices and mails them to residents in Oct. and Nov., then the Council will have to approve the final 2012 budget and levy by December 29th and certify it to the County Auditor.  If the Council does not approve a budget and levy the previous year’s levy will be levied.

In reviewing the budget Mayor Bebo also reminded Councilors that once the Preliminary Levy is set the Council only has the authority to lower the levy and cannot raise it.

Councilors made minor adjustments to the budget received from department heads resulting in the following: 
a. Preliminary Tax Levy
General Fund		$409,612 (6.11 % increase over 2011)
Debt Service			$  98,325 (3.39% increase over 2011)
Total Tax Levy		$507,937 (5.57% increase over 2011)
b. General Fund
Revenues			$700,031 (1.6% increase over 2011)
Expenditures			$700,031 (1.6% increase over 2011)
c. Ambulance Fund
Revenues			$82,425
Expenditures			$71,350
d. Fire Fund
Revenues			$82,329
Expenditures			$79,428
e. Capital Improvement Funds
Revenues			$28,800
Expenditures			$48,800
f. Water Fund
Revenues			$99,200
Expenditures			$67,186
g. Sewer Fund
Revenues			$116,475
Expenditures			$159,329
h. Liquor Fund
Revenues			$600,800
Expenditures			$584,280
i. Total 2012 Preliminary Budget
Revenues			$1,812,935
Expenditures			$1,842,534

Clerk Venier reminded Councilors that there will be a Special Meeting to finalize the Preliminary Budget and Levy on Monday September 12th at 6:30pm.

Mayor Bebo reminded Councilors of the Council’s self imposed rule to end meetings at 10:00pm and noted that it was 10:30 pm.  He asked if they wanted to recess and continue the meeting on Wednesday August 17th at 7:00 pm.

A motion was made by Councilor Johnson seconded by Councilor Nelson to recess the meeting and reconvene at 7:00 pm on Wed., Aug. 17th.
Vote for:  Unanimous
Motion carried; meeting adjourned at 10:30 pm.

Minutes
Silver Lake City Council Meeting
August 17th, 2011 (Aug. 15 meeting continued)

Mayor Bebo reconvened the Regular Meeting at 7:00 pm.

Members present:  Mayor Bruce Bebo, Councilors Nolan Johnson, Eric Nelson, Carol Roquette, Willie Krohn
Others present:  Kerry Venier, Clerk

Department Reports:
1.  Municipal Liquor:  Councilor Johnson reported the following:
 			July ’11		July ’10		YTD ’11		YTD ’10
Sales		$45,075		$64,787		$300,360		$326,625
Cost of Goods	$26,740(57.8%)	$35,859(54.6%)	$171,740(56.2%)		$178,356(53.3%)
Wages & Benefits	$16,784(36.3%)	$17,589(26.8%)	$  82,694(27.1%)		$  87,565(26.2%)
Overhead		$7,772 (16.8%)	$7,616 (11.6%)	$  40,123 (13.1%)	$  45,195(13.5%) Net Profit		$(5,069) -10.9%	$4,639 (7.0%)	$  11,038(3.6%)		$  23,319(7%)

Councilors reviewed an application for a part time cleaner at the Auditorium.
A motion was made by Councilor Johnson seconded by Councilor Roquette to approve Alyssa Schauer as a Part Time cleaner at the Auditorium.
Vote for:  Unanimous
Motion carried.
2. Public Safety:  Councilor Roquette told Councilors that she had not received a report from Chief Hummel.  Councilors asked Clerk Venier to notify Chief Hummel in writing that his attendance is mandatory at the Sept. 19th Council meeting.
3. Community Development:  Councilor Krohn and Clerk Venier reported the following:
a. No Planning Commission meeting was held in August as there was no business before them.  Councilors were informed that two residents have expressed interest in the vacant positions on the Commission.
A motion was made by Councilor Johnson seconded by Councilor Nelson to appoint Trevore Buetcher and Neil Syvertson to the Planning Commission.
Vote for:  Unanimous
Motion carried.
b. The Summer Rec program is winding down and some of the year’s highlights include:
i. Program is operating within budget
ii. Boy’s and Girls ball programs have increased in numbers and success
iii. Field trips were taken to Hutch Bowl, MN Lynx Game, and Valleyfair (77 participants and chaperones attended the Valleyfair trip)
iv. A huge thank you should be given to the great parents that volunteered their time to coach and chaperone, as well as the Pool & Parks Organization for their fundraising efforts to make the program possible.
c. Highlights from the pool operations include:
i. Operating within budget, although revenues are down slightly but there is another session of lessons yet this year.
ii. The Expanded hours seems to have been able to accomplish the goal of expanding activity offerings.
4. Administration:  Clerk Venier presented the following:
a. July’s Treasurer’s report and pledged asset report and it was reported that the bank has sufficient collateral pledged to support City deposits and fund balances are at the point to be expected for this period.
b. Presented a City/County GIS Data Sharing Agreement with McLeod County.  Venier explained that the agreement would allow the City to utilize information that is obtained by the County and vice versa.  Venier assured Councilors that it only pertains to GIS data only information that is classified as public data will be shared.
Open Discussion:
· Councilor Krohn informed Councilors that he is going to try and organize a Senior Softball Game next year.
· Councilors asked Clerk Venier to check if there is any additional City liability by allowing for a Bus Safety Zone to be painted in front of Lakeside Elementary.
· Clerk Venier informed Councilors that he had received positive comments from Cedar Crest of Silver Lake regarding the newly installed trail.
A motion was made by Councilor Nelson seconded by Councilor Roquette to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 8:07pm

______________________________				Seal of the City:
Bruce Bebo, Mayor


______________________________
Kerry Venier, Clerk/Treasurer

