06-20-16 Minutes

Minutes
Silver Lake City Council
Regular Meeting
June 20, 2016
Mayor Bruce Bebo called the meeting to order at 6:30pm.
Members present:  Mayor Bruce Bebo, Councilors Nolan Johnson, Brenda Fogarty, Ken Merrill, and Joshua Mason
Others present:  Kerry Venier, Clerk/Treasurer; Dale Kosek, Public Works Supervisor; RJ Cripps, Police Chief; Ray Bandas, Knights of Columbus; John Rodeberg and Chris Knutson, SEH; Saado Aboud, Keystone Consultants; Karin Ramidge, Chronicle
A motion was made by Councilor Fogarty seconded by Councilor Mason to approve the agenda.  
Vote for:  Unanimous
Motion carried.
Consent Agenda:
1. Approve minutes of the April 18, 2016 regular meeting.
2. Approve minutes of the May 16, 2016 regular meeting.
3. Approve payroll #11, 12, 13, & May Amb.
4. Claims to be paid:	$ 26,070.21  (6/7/16)
 			$ 22,643.53  (5/26/16)
A motion was made by Councilor Merrill seconded by Councilor Johnson to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.
Ray Bandas of the Knights of Columbus presented a donation of $714 from the KC’s paper drive to go toward the Summer Rec and Pool Operations.
[bookmark: _GoBack]Old Business:  
1. Councilors reviewed updated job descriptions.  
A motion was made by Councilor Johnson seconded by Councilor Fogarty to approve the Job Descriptions for City Clerk/Treasurer, Liquor Store Manager, Police Chief, and Public Works Supervisor.
Vote for:  Unanimous
Motion carried.
2. Saado Aboud of Keystone Consultants reviewed the compensation plan completed for the City.  The plan revised the pay grades and added a new grade for the Police Chief position.  Mr. Aboud informed Councilors that the positions were reviewed and weighted according to the Keystone Compensation Model to determine the points available for each position which determined the new wage structure.  In addition, the positions were compared to a survey of salaries of similar positons which resulted in the suggested changes to the current pay range minimums and maximums.  Councilors directed Clerk Venier to bring actual budget impact of the new schedule to the next meeting.
3. John Rodeberg and Chris Knudson of SEH discussed the replacement of sanitary sewer main along Cleveland St.  The project focus was changed and they recommended replacing the portion from Grove Ave to the Lift Station on Cleveland St and doing some spot repairs to the line running east on Cleveland St from Grove Ave.  Mr. Knudson will complete the specs for this project and send out for proposals.
4. Clerk Venier reported that Waste Management accepted the offer to extend the current sanitation service agreement for five years with a 2% increase in 2018 &2020.  Councilors asked Clerk Venier to return with the entire agreement for review at the July meeting.
5. Councilors discussed the proposed Storm Water Utility Ordinance and Clerk Venier reported that one proposal to add a credit for residents/businesses that could provide the City with an engineer’s report of how their actions decrease the amount of storm water their property contributes to the City’s Storm Water system could be added to the ordinance.  Councilors asked Venier to keep researching possible forms of credits that may be available.
New Business:
1. Clerk Venier reviewed the progress on the blighted buildings.  Venier noted that the building inspector has posted the buildings unsafe and presented two Orders for Repair for Council consideration and approval; with the passing of the ORP’s the property owners will have 30 days to notify the City of the plans to make the buildings safe or to raze them.  Councilors heard that after the 30 days period the City can begin the process of removing the blighted buildings.
A motion was made by Councilor Merrill seconded by Councilor Johnson to approve an Order for Repair for 125 Main St W.
Vote for:  Unanimous
Motion carried.
A motion was made by Councilor Merrill seconded by Councilor Johnson to approve an Order for Repaid for 121 Main St W.
Vote for:  Unanimous
Motion carried.
Department Reports:
1. Public Safety:  Councilor Johnson and Chief Cripps reported the following:
a. Training of new Officer is progress as expected and he will complete the Field Training on June 28th.
b. Received cost estimates on squad replacement will present finalized proposal at July’s meeting.  Discussed ordering the squad in July with delivery by Jan 2017.
c. Reported Chief Cripps attended CLEO training.
d. Overhauled PD office cleaned and organized and updated office equipment.
e. Reported on upcoming projects and activities.
2. Public Works:  Councilor Fogarty and PW Supervisor Kosek reported the following:
a. Bypass pumping of sanitary sewer was necessary on two events.  State Duty Officer was notified and samples were collected and reported to MPCA.  No backups were reported as a result of the bypassing.
b. Reported a sanitary sewer main blocked on Hwy 7 from Park Ave to Summit Ave.  Have identified a sag in the pipe and have received a quote from Juul Contracting to replace 300’ of PVC main for $14,550.
A motion was made by Councilor Merrill seconded by Councilor Fogarty to approve the quote from Juul Contracting to replace 300’ of PVC Sanitary Sewer main along Hwy 7 from Park Ave to Summit Ave in the amount of $14,550.
Vote for:  Unanimous
Motion carried.
c. Currently investigating a leak at the Aquatic Center will do a temporary fix to resolve it and will get an estimate of repair in the fall as an option.
d. Pump on Water Tower well is not working properly and will be having LTP come out to check on the pump operation.
e. Mayor Bebo asked Kosek to repair banners on the street lights.
3. Municipal Liquor Store:  Councilor Merrill reported the following:
a. Recommended the approval of two annual reviews for cleaners.
A motion was made by Councilor Merrill seconded by Councilor Fogarty to approve the annual review for Corrinne Johnson.
Vote for:  Unanimous
Abstain:  Councilor Nolan Johnson
Motion carried.
A motion was made by Councilor Merrill seconded by Councilor Johnson to approve the annual review for Gloria Lindberg.
Vote for:  Unanimous
Motion carried.
b. Reported the City has received a donation from the Silver Lake Lions in the amount of $5,000 for the replacement of doors at the Liquor Store.  Jon will present a proposal for the project at a later date.
c. Profit for the month of May was $2,979 on sales of $46,288.  Year to date profit for the Muni is $18,560 on sales of $216,451.
4. Community Development:  Councilor Mason and Clerk Venier reported the following:
a. Planning Commission met and offered to help host a public meeting to review options for Main Street Redevelopment of blighted properties.
b. Clerk Venier reported he had met with Miles Seppelt of Hutchinson EDA and he offered some guidance on proceeding with how to proceed with redeveloping along Main St for Council consideration.
c. Reported that Dollar General has agreed to use original plan and have an access point along Hwy 7.
d. Recommended approval of Abigail Mills, Madilynn Anderson and Andrew Wraspir as Seasonal PT employees for the Summer Rec program.
A motion was made by Councilor Mason seconded by Councilor Johnson to approve Abigail Mills, Madilynn Anderson and Andrew Wraspir as Seasonal PT employees of the summer rec program.
Vote for:  Unanimous
Motion carried.
5. Administration:  Clerk Venier reported the following;
a. Presented May Treasurer’s report and noted nothing was out of the ordinary and cash balances are where they are to be expected this time of the year.
b. Recommended approval with an increase to max. pay for the Deputy Clerk Grade for Kristi Mesenbrink.  Clerk Venier explained that Mrs. Mesenbrink is an exceptional employee and does very well with the tasks assigned and represents the City very well.
A motion was made by Councilor Johnson seconded by Councilor Fogarty to approve the annual review with an increase to step 7 for Kristi Mesenbrink.
Vote for:  Unanimous
Motion carried.
Open Discussion:
1. Mayor Bebo reported that he had met with the DNR to discuss a service agreement for the trail head parking area in Silver Lake along Hwy 7 and will present one for approval at the next meeting.
A motion was made by Councilor Johnson seconded by Councilor Fogarty to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 10:55pm.

______________________					Seal of the City:
Kerry Venier, Clerk/Treasurer

