05-21-12 Minutes

Minutes
Silver Lake City Council
Regular Meeting
May 21st, 2012
Mayor Bruce Bebo called the meeting to order at 6:30pm.
Members present:  Mayor Bruce Bebo, Councilors Eric Nelson, Nolan Johnson (arrived at 6:45), Carol Roquette, and Pat Fogarty
Others present:  Kerry Venier, Clerk; Forest Henriksen, Acting Police Chief; Ray Bandas; James Richards; Darrel Luthens; Paul Harvego, CDS; Alyssa Schauer, Silver Lake Leader
A motion was made by Councilor Roquette seconded by Councilor Nelson to approve the agenda.
Vote for:  Unanimous
Motion carried.
Consent Agenda:
1. Approve minutes of the April 9th, 2012 regular meeting
2. Approve minutes of the April 12th, 2012 special meeting
3. Approve minutes of the April 16th, 2012 regular meeting 
4. Approve payroll #8&9 and April Amb.
5. Claims to be paid:	$37,344.84 (5/17/12)
 			$20,841.27 (4/19/12)
 			$45,202.94 (5/3/12)
A motion was made by Councilor Fogarty seconded by Councilor Roquette to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.
Mr. Ray Bandas presented the Council with a donation of $1,650 on behalf of the fundraising efforts of the Knights of Columbus most recent paper drive.  Mr. Bandas told Councilors that the KC’s were donating $825 to the pool operations and $825 to the Summer Rec program.  Councilors thanked Mr. Bandas and the Knights of Columbus for their donation.
Old Business:
1. Councilors reviewed a resolution approving a consulting agreement with Arbor Life Consulting Forestry for technical assistance.  Clerk Venier reported that Arbor Life Consulting will help the City with the implementation of the DNR Forestry Grant that the City had received.
A motion was made by Councilor Fogarty seconded by Councilor Roquette to approve Resolution 12-12 approving a consulting agreement with Arbor Life Consulting not to exceed the grant amount.
Vote for:  Unanimous
Motion carried.
New Business:
1. Mr. Gene Feltman addressed the Council and reported that he wanted to introduce himself as a candidate for McLeod County Commissioner.
2. Mr. Darrell Luthens addressed the Council and inquired if they had considered contracting for patrol services from McLeod County as opposed to continuing to operate a City Police Department.  Councilor Roquette presented a cost proposal given to her by the County Sheriff for contracting patrol services.  The proposal included the following two options:
A) 40 hours of coverage per week at an annual cost of $100,940
B) 80 hours of coverage per week at an annual cost of $192,872
Councilors discussed the two options and Clerk Venier reported that the budget for the department was $163,444 and that included 24 hour coverage with 80 hours of patrol and the remainder on call.  Acting Chief Henriksen reported that the hours of coverage with the County would be reduced if the County responds to calls for service therefore there would not be regular patrol coverage of 40 or 80 hours per week depending on how often deputies responded to calls.
After seeing the costs, Mr. Luthens agreed it may not be the most feasible solution but he felt it was important that the City explore all options available.
3. Paul Harvego gave a presentation on the annual audit and financial condition of the City.  Overall Mr. Harvego commended the Council and City Staff for setting a plan a few years ago and sticking to it in order to improve the City’s financial situation.  This year’s audit shows that the plan was working and the City financial situation is greatly improved over where it was eight or nine years ago.  Harvego highlighted the following from the financial statements:
- the assets of the City exceeded the liabilities by $3,371,292. Of this amount, $1,339,804 may be used to meet the City’s ongoing obligations to citizens and creditors in accordance with the City’s Fund designations and fiscal policies.
- The City’s total net assets increased by $110,200.
- The City’s governmental funds reported combined ending fund balances of $763,793.
- The unassigned fund balance for the General Fund was $297,811, or 53% of total General Fund expenditures of $562,376.

Mr. Harvego also noted that the City was under collateralized on its deposits with First Community Bank, but understood that the issue had already been resolved.  In review of the enterprise fund (Liquor, Water, Sewer), Mr. Harvego noted that there was a minimal profit in the Liquor Fund of $7,398 but after a transfer off $10,000 to the General Fund the Liquor Fund saw a ($2,602) change in its fund balance.  In the water sewer funds it was noted that an increase in rates is needed if the City plans to move forward with any capital improvements. 
Department Business:
1. Liquor Store:  Councilor Fogarty reported on the following:
 		Apr’11		Apr’12		YTD’11		YTD’12
Sales		$44,384		$36,883		$168,805	$163,788
Cost of Goods	$25,946 (57.2%)	$25,956 (68.8%)	$91,425 (53.4%)	$84,819 (50.7%)	
Wages/Benefits	$12,034 (26.5%)	$12,159 (32.2%)	$43,392 (25.3%)	$44,271 (26.5%)
Overhead	$  9,504 (21%)	$10,562 (28%)	$20,771 (12.1%)	$20,093 (12%)
Net Profit	$(2,128) -4.7%	$(10,969) -29%	$15,628 (  9.2%)	$18,102 (10.8%)
a. Mayor Bebo questioned why there was a big fluctuation in profit and Cost of goods in March and April; Clerk Venier said that it was likely due to either payables not being recorded in the right month or an error in the inventory process in one month.  Mayor Bebo asked Venier to review the matter with the MLS Manager and report at the next meeting.
b. The following individuals are being recommended for hire part time: 
A motion was made by Councilor Fogarty seconded by Councilor Nelson to hire Gloria Wild as a part time cleaner at the auditorium.
Vote for:  Unanimous
Motion carried.
A motion was made by Councilor Fogarty seconded by Councilor Nelson to hire Erica Aitkinson as a part time bartender pending successful background and drug test.
Vote for:  Unanimous
Motion carried.
A motion was made by Councilor Fogarty seconded by Councilor Roquette to hire Kristiana Beavers as a part time bartender pending successful background and drug test.
Vote for:  Unanimous
Motion carried.
A motion was made by Councilor Fogarty seconded by Councilor Nelson to hire Ted Grego as a part time cleaner in the auditorium.
Vote for:  Unanimous
Motion carried.
A motion was made by Councilor Fogarty seconded by Councilor Roquette to hire Laura Johnson as a part time bartender pending successful background and drug test.
Vote for:  Unanimous
Motion carried.
2. Public Safety:  Councilor Nelson reported the following:
a. Police staff are dealing with a rise in vandalism calls at the recycling shed on east Main St; working with staff at Lakeside to address Law Enforcement Intervention; received several animal complains and is advising owners to keep their dogs on leashes and to make sure that animals are contained on private property when outside of the residence.  Training for a new records management system has been completed and the systems will go live on 5/23/12.  Acting Chief Henriksen thanked the Fire Department for their organization and traffic control for the Mileka’s 5k Run.
b. Clerk Venier reported that the Fire Department had approved purchasing a shed in the amount of $1,700 but due to the amount the purchase needed Council approval.  Councilors directed Clerk Venier to clarify with the fire department that all purchases over $1,000 must have prior Council approval.
A motion was made by Councilor Roquette seconded by Councilor Fogarty to approve the purchase of a used 12 x 18 shed.
Vote for:  Mayor Bebo, Councilors Roquette, Johnson, and Fogarty
Against:  Councilor Nelson
Motion carried.
3. Public Works:  Councilor Nelson reported the following:
a. Well #1 is back in service,
b. Spring discharge of the secondary pond has been completed,
c. Cured in Pipe project to start second week of June,
d. Pool start up work in progress,
e. Public Works staff will be replacing Stop and yield signs as needed,
f. Pearson seal coating to begin on 5/29
g. Councilors requested that PW staff put locks on light box at the softball fields.
4. Administration:  Clerk Venier reported on the following:
a. Presented April Treasurer’s Report
b. Reviewed a proposal to switch to monthly billing for water and sewer.  Councilors asked Venier to get information on emailing billings and possibility of paying online.
c. Informed Councilors that the City is in compliance with the Pay Equity Act.
d. Updated Councilors that the City has applied to be placed on the 2013 Project Priority List for Drinking water.  Venier told Councilors that in order to rank higher on the list, water storage was included in the project.
e. Recommended the annual review of Deputy Clerk Kristi Mesenbrink with a step increase.
A motion was made by Councilor Nelson seconded by Councilor Roquette to approve the annual review with step increase for Kristi Mesenbrink, Deputy Clerk.
Vote for:  Unanimous
Motion carried.
A motion was made by Councilor Fogarty seconded by Councilor Roquette to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 9:45 pm.

 __________________________				Seal of the City:
Bruce Bebo, Mayor

___________________________
Kerry Venier, Clerk/Treasurer
