03-22-11 minutes

Minutes
Silver Lake City Council
Regular Meeting
March 21, 2011
Mayor Bruce Bebo called the meeting to order at 6:30 pm.
Members present:  Mayor Bruce Bebo, Councilors Eric Nelson, Carol Roquette, Nolan Johnson (arrived 6:45), Willie Krohn (arrived 6:50)
Others present:  Kerry Venier, Clerk, Alyssa Schauer, Silver Lake Leader, Ashley Ardolf, Bill Hummel, Police Chief
Mayor Bebo announced that the Council will recess the meeting from 7pm to 8 pm and Councilors will attend the GSL informational meeting regarding the school bond.

A motion was made by Councilor Roquette seconded by Councilor Nelson to approve the agenda. 
Vote for:  Unanimous
Motion carried.
Consent Agenda:
1. Approve minutes of the February 22, 2011 regular meeting.
2. Approve payroll #4 & 5 and Feb. Amb.
3. Claims to be paid:	$27,765.52 (3/10/11)
 			$11,634.28 (2/24/11)
 			$41,859.01 (3/21/11)
 			$18,491.65 (Feb. EFT)
A motion was made by Councilor Johnson seconded by Councilor Roquette to approve the Consent Agenda.
Vote for:  Unanimous
Motion carried.
Old Business:
1. Clerk Venier informed Councilors that the new squad has been ordered but a plain white squad was ordered because the delivery time for a two tone squad was 180 days versus 90 days for the plain white squad.  The new squad will be approximately $800 less and Chief Hummel has gotten a quote to pain the squad for under $800.
2. Councilors reviewed the proposed cost to extend water and sewer service to the property located at 9928 Hwy 7.  The cost would be $12,700 to extend the service to the house and Clerk Venier reported that the owners would pay this cost and recommended waiving the Water and Sewer Access Charges since the owner is covering the cost of the infrastructure.  Mayor Bebo asked how this would benefit the City, Clerk Venier explained that this will allow the City to disconnect a service line under highway 7, as this is the only property outside of the City that is connected to the City water system, and by annexing the property the taxes received by the City would also assure that the property is helping to pay for any needed improvements.
A motion was made by Councilor Nelson seconded by Councilor Johnson to waive the WAC/SAC fees for the property at 9928 Highway 7 on the contingent that the property is annexed into the City and the owners pay the cost of extending the water and sewer services to the property.
Vote for:  Unanimous
Motion carried.
3. Councilors reviewed a request from the Fire Department to spend up to $1,200 to replace lockers in the Fire Hall.  Clerk Venier explained that the reason for replacing the lockers was to move them from the middle of the hall to one of the walls so that there will be room to store the rescue boat, which is currently stored off site.  Venier reported that all the labor for the project will be donated by the firefighters.
A motion was made by Councilor Roquette seconded by Councilor Nelson to approve the purchase of materials to replace lockers in the Fire Hall not to exceed $1,200.00.
Vote for:  Unanimous
Motion carried.
4. Clerk Venier reported that an Order for Repairs Notice has been served on the owner of the property at 216 Oliver Ave to raze the garage that has collapsed.  The owner has 30 days to remove the building and make any needed repairs to the home; if the work has not been completed within that time or the owner has not contacted the City with plans to do the work, Venier said, the City will begin the process to remove the building and assess it to the property. 
New Business:
1. Councilors reviewed a proposed deposit schedule for building permits.  The schedule was developed by the City Building Inspector, and was designed to cover the plan review fee.  Venier explained that the Plan Review fee is due even if the applicant decides not to do the project and by requiring a deposit the applicant will cover this cost up front and will alleviate the need for the City to try and collect the cost if an applicant doesn’t pick up their permit.  Mayor Bebo asked how the inspector came up with the proposed costs and asked Clerk Venier to check to see if the proposal would cover the plan review fee.
Department Business:
1. Municipal Liquor Store:  Councilor Johnson reported the following:
 				Feb. ’11		Feb.’10		YTD ’11	YTD ‘10
a. Sales		$42,758		$39,605		$81,710		$79,839
b. Cost of Goods	$22,060 (50.9%)	$19,540 (48.1%)	$42,564 (51.7%)	$40,869 (50.3%)
c. Wages & benefits	$12,016 (27.7%)	$13,010 (32%)	$18,806 (22.8%)	$21,251 (26.2%)
d. Overhead		$  3,724 ( 8.6%)	$  4,227 (10.4%)	$  7,181 (8.7%)	$  8,119 (10%)
e. Net Profit		$  5,229 (12.8%)	$  3,880 ( 9.5%)	$ 13,830 (16.8%)	$10,978 (13.5%)
f. Councilor Johnson reported that the MLS manager is putting together a proposal to replace the tap beer lines for Council consideration.
2. Public Safety:  Councilor Roquette reported that the transmission in the squad was replaced at a cost of approximately $1,700.  Mayor Bebo asked Councilor Roquette to follow up with Chief Hummel to make sure his report is included in the Council packet so Councilors can review it prior to the meeting.
Clerk Venier reported that there are four prospects currently training to be Emergency Medical Technicians for the ambulance and the Fire Department has two members attending Fire Fighter I training.
3. Public Works:  Councilor Nelson reported the following:
a. The auditorium floor will be stripped and waxed;
b. Staff is preparing for spring activities: Street sweeping, hydrant flushing, and repair of lawns and snow hauling area.
c. Staff will begin transfer of primary wastewater ponds for spring effluent discharge.
d. Staff will be assessing streets to determine the need for seal coating, crack filling, and manhole repairs.
e. Reported a force main break in the area of Cleveland St, near the south lift station, staff will keep Council informed of the amount of the needed repairs.
f. Staff is lining up a contractor to complete curb and gutter repairs on Cleveland St near the lift station.
4. Community Development:  Councilor Krohn reported the following:
a. The Planning Commission met and brain stormed some ideas as possible projects for capital improvements within the City.  Commissioners were looking for direction as to how involved the Planning Commission should be in this process.  Councilors expressed the desire to have the Planning Commission involved in identifying projects but also to look for alternate ways to fund these projects rather than just through tax receipts.
b. Planning has begun for the summer rec and pool programs.  Staff is looking into the possibility of reducing the number of morning swim lesson sessions (due to low attendance) and offering more afternoon sessions (as these sessions usually fill up quickly) and also looking at offering different programs during the morning (ie. Lap swim or swim club).  Staff will report on plans in April.

The City will again host a wooden bat tournament over the Memorial Day Weekend with summer rec participants/parents working the concessions as a fund raiser for the program.
5. Administration: Clerk Venier reported the following:
a. Reviewed the February Treasurer’s report.
b. Councilors reviewed Resolution 11-09 a resolution approving the trade in and purchase of a John Deere Lawn Tractor from L&P Supply Co.  Venier reported that the City has participated in this program for the past five years and it has worked very well; he also noted that the broom attachment will need to be replaced next year.
A motion was made by Councilor Johnson seconded by Councilor Roquette to approve Resolution 11-09 approving the purchase of a John Deere lawn tractor from L&P Supply Co.
Vote for:  Unanimous
Motion carried.
Open Discussion:
1.  Clerk Venier reminder Councilors that there will be Council meetings on April 4, 7, & 18th.
2. Mayor Bebo informed Councilors that the Silver Lake Enhancement is working with the DNR and is looking at purchasing a pier to be put in lake near Cedar Crest and will also be getting the pier from Swan Lake and will likely put that one near the Lions Park near Grove Ave.
3. Ms. Sandra Keswick asked if the City had found any information pertaining to the fumes that are exhausted from the cabinet shop on Main St.  Clerk Venier said that the fumes are exhausted from a paint room in the facility and have been for many years, but will follow up with them to see if there are any risks associated with it.
A motion was made by Councilor Roquette seconded by Councilor Johnson to adjourn this regular meeting of the Silver Lake City Council.
Vote for:  Unanimous
Motion carried; meeting adjourned at 9:30 pm.

_________________________________				Seal of the City:
Bruce Bebo, Mayor

_________________________________
Kerry Venier, Clerk/Treasurer

