Minutes

Silver Lake City Council

Regular Meeting

January 16, 2003

The following publication of the minutes are not official until council approval, the official copy of the minutes may be requested from the City Administration Office at PO Box 347, 308 W. Main St. Silver Lake, MN 55381, 320 327 2412 after February 20, 2003.

Note:  This meeting was erroneously closed to discuss a personnel matter; however due to the fact that the employee was not present and no related discussion was held all proceedings are hereby recorded in these minutes.  A tape of the meeting proceedings is on file at City Hall.

Mayor Bebo opened the regular meeting of the Silver Lake City Council at 6:00 p.m.

Consent Agenda:

1. Approve minutes from the January 2, 2003 Special meeting

2. Claims to be Paid



$100,713.40

A motion was made by Councilor Miska to approve the amended Consent Agenda to exclude the Approval of minutes of January 9, 2003.  Seconded by Councilor Fogarty.

Vote for:
Unanimous

Motion carried.

Old Business:

1. Rental of farmland near ponds.

Discussion was held regarding the rental agreement between the City and Mr. Harry Stibel for approximately 8 acres near the City’s treatment ponds has expired and Mr. Stibel informed the City that he would not like to rent the land for $75 per acre.  Mr. Glenn Mallack has expressed a desire to rent the land and would pay the $75 per acre.

A motion was made by Councilor Fogarty to rent out the City owned farmland to Mr. Glen Mallack for $75.00 per acre for three (3) years.  Seconded by Councilor Miska.

Vote for:
Unanimous

Motion Carried.

2. Refuse collection.

Discussion was held regarding a contract for services for Residential Refuse collection.  The Clerk reported that ha had spoken with Ed Homan, Solid Waste Director for McLeod County and Mr. Homan asked if the City would include language in the contract to support the County’s Solid Waste Plan.

The provisions were in relation to the collection of recyclables in a source separated manner and the delivery of the recyclables to the County’s materials recovery facility (MRF) if it comes available.

Discussion was held regarding writing the contract up as is and sending it to the three haulers that had bid to get their input and discussing any changes at the next meeting.

A motion was made by Councilor Foss to send out the Contract to Witte Sanitation, Waste Management, and Onyx for their input and invite them to attend the next Council Meeting.  Seconded by Councilor Miska.

Vote for:
Unanimous

Motion carried.

Department Business:

A. Liquor Store & Auditorium

Councilor Foss presented the MLS report as follows:


1. Tills are now being counted twice a day and tobacco inventory is being done on a daily basis.

2. MLS had revenues of $45,446 and expenses of $61,604 for the month of December.  The large expenditures were due to an $8,000 transfer to the ambulance fund and $5,800 for 2003 insurance, which will be backed out and amortized over the next 12 months.  

3. There will also be some credits for pre-paid insurance when the auditors do their annual audit in March.


Discussion was held regarding shift drinks for employees, the current policy allows for two free drinks after each shift.  The Clerk and Councilor Foss will bring this issue up at a later meeting.


Councilor Foss also reported that each month he will be giving a report as to the top four variances to the budget for the MLS.


Councilor Foss presented Resolution 03-03: A resolution accepting the resignation of the Municipal Liquor Store Director.

A motion was made by Councilor Miska to approve Resolution 03-03.  Seconded by Councilor Foss.

Vote for:
Unanimous

Motion carried; Resolution approved.

B. Public Safety

Councilor Kieser presented the Public Safety Report as follows:

1. ICR are now being done on Xpediter Patrol, which is easier for the officers to use.  The officers are now utilizing a Daily Patrol Log, which is designed to provide better communication between shifts.

2. Review of current purchases and pending expenditures.

3. All officers will be attending search warrant training in February.  Chief Klein and Officer Hummel will be attending 1st Responder training in March.

C. Public Works

Councilor Miska presented the Public Works report as follows:

1. A proposal from Bargen Company to pre-buy rubber to fill cracks in the streets was reviewed.  This is a practice we have used in the past and was included in the 2003 budget.  It allows us to purchase the rubber at last years prices and we have the option not to buy any if we so choose.
A motion was made by Councilor Kieser to approve a pre-buy contract with Bargen Company for the purchase of rubber for the filling of cracks in the streets.  Seconded by Councilor Foss.
Vote for:
Unanimous
Motion carried.

2. The Public Works supervisor will be attending Water Certification seminars in March.
3. The City has met with County officials regarding the compost location and have identified an area of land that the City owns near the ponds as a possible new location for the Compost area.  The County will furnish the funding to level the land, build a fence, and provide a monitoring system for this if this is something the City would be interested in.  
4. County officials have informed the Clerk’s office that Cty Rd 2 is a state-aid road and if we have some developments pending for this road they would have money available to do repairs on this road.
D. Community Development 

Councilor Fogarty presented the Community Development report as follows:

1. The planning commission had met with a representative from Prairie Grass Communities LLC.  Prairie Grass is a company that operates senior housing complexes.  The units they operate have apartments for unassisted and assisted senior living.  Some of the complexes also have memory care units.  The planning commission has asked their representative to do a feasibility study, at no cost to the City, and come to the 2/6/03 Council Meeting.

2. The City is still working on financing possibilities for the east end development.

Discussion was held regarding the Pool and the possibility of it being open for the 2003 season.  The probability of the pool being operational in not good as the cracks in the lining are getting larger.  The  Public Works supervisor and Clerk will address this at a later meeting.

The Clerk reported that the office project is completed and has made a very nice improvement to the City office.

  
New Business:

1. Discussion was held regarding replacing the MLS Director or combining the duties of the Director and deputy clerk back into a MLS Manager position.  If this change occurs the Deputy Clerk’s hours would be cut back to the 32 hours, which it was at prior to the decision to spilt the duties of a manager.

A motion was by Councilor Foss to eliminate the Municipal Liquor Store Director position and reinstate the Municipal Liquor Store Manager position.  Seconded by Councilor Miska.
Vote for:
Mayor Bebo, Councilors Foss, Miska, and Fogarty
Vote against:  Councilor Kieser
Motion carried.
2. Discussion was held to have the Clerk handle the day to day operations of the MLS in the interim.

A motion was made by Councilor Foss to have the City Clerk handle the day to day operations of the Municipal Liquor Store until a Manager has been selected and trained.  Seconded by Councilor Kieser.
Vote for:
Unanimous
Motion carried.

The Clerk reported that the City will run ads for the position and the posting will close on 1/31/03.
Mayor Bebo reported that the interview committee would be the Mayor, Councilor Foss, and the City Clerk.  They will hold interviews and recommend 3 final applicants to the 2nd meeting in February.  The possibility of a special meeting was discussed and would be considered if the interviews can’t be completed by that meeting.

3. Discussion was held regarding the City’s need to fill two seats on the Cable Commission.  The Mayor appointed the Mayor and Deputy Mayor to the Cable Commission.

A motion was made by Councilor Foss to approve the Mayor’s appointments to the Cable Commission.  Seconded by Councilor Kieser.
Vote for:
Unanimous
Motion carried.
A motion was made by Councilor Kieser to adjourn this Regular Meeting of the Silver Lake City Council.  Seconded by Councilor Foss.
Vote for:
Unanimous
Motion carried; Meeting Adjourned 9:15pm.

